
 
 
 

 

 

 
SCHOOL BOARD MEETING 
January 7, 2014  5:30 p.m. 

School Administration Building 
Board Room 

 
A. PUBLIC COMMENTS 
 
 1. Public Comments 
  Scott S. Brabrand. . . . . . . . . . . . . . . . . . . . . . . . . . . . . Page 1 
   Discussion/Action (30 Minutes) 
 

 B. CONSENT AGENDA 
 
  1. School Board Meeting Minutes: December 17, 2013 (Regular Meeting) 
     
 C. STUDENT REPRESENTATIVE COMMENTS 
    
 D. UNFINISHED BUSINESS 

 
1. School Operating Budget:  2014-15 
 Anthony E. Beckles, Sr. . . . . . . . . . . . . . . . . . . . . . . . . Page 2 
  Discussion 
 
2. Academic Calendar:  2014-15 
 William A. Coleman, Jr. . . . . . . . . . . . . . . . . . . . . . . . . Page 3 
  Discussion/Action 
 

 E. NEW BUSINESS 
 
  1. Student Enrollment Trends 
   Ben W. Copeland. . . . . . . . . . . . . . . . . . . . . . . . . . . . . Page 5 
    Discussion 
 
  2. Lynchburg City School Board Policies and Administrative Regulations  
   Conversion Process 
   Ben W. Copeland. . . . . . . . . . . . . . . . . . . . . . . . . . . . . Page 6 
    Discussion 
 
 F. SUPERINTENDENT’S COMMENTS 
 

G. BOARD COMMENTS 
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H. INFORMATIONAL ITEMS 
 

Next School Board Meeting:  Tuesday, January 21, 2014, 5:30 p.m., Board 
Room, School Administration Building 

 
 I. ADJOURNMENT 



Agenda Report 
 Date:  01/07/14 
 
 Agenda Number: A-1 
 
 Attachments: No 
  
 
 
 
 
From: Scott S. Brabrand, Superintendent 
  
Subject: Public Comments 
 
Summary/Description: 
 
In accordance with School Board Policy 1-41:  Public Participation, the school board welcomes 
requests and comments as established in the guidelines within that policy.  Individuals who wish 
to speak before the school board shall have an opportunity to do so at this time. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Disposition:  Action 
  Information 
  Action at Meeting on:        
 
Recommendation: 
 
The superintendent recommends that the school board receive this agenda report as an 
informational item. 
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Agenda Report 
 Date:  01/07/14 
 
 Agenda Number: D-1 
 
 Attachments: No 
  
 
 
 
 
From: Scott S. Brabrand, Superintendent 
 Anthony E. Beckles, Sr., Chief Financial Officer 
 
Subject: School Operating Budget:  2014-15 
 
Summary/Description: 
 
As part of the budget development process for FY2014-15, the school administration has 
conducted several community budget meetings in order to share information and receive 
comments about next year’s budget.  As a result of those meetings, the school administration 
prepared a tiered budget proposal to present to the school board on December 3, 2013. 
 
During the last school board meeting, the school administration shared information with the school 
board regarding the governor’s proposed budget which includes additional funding for schools.  
Since this information was received just prior to that school board meeting, the school 
administration asked for the opportunity to incorporate compensation scenarios for employees 
and other items into the tier options already presented to the school board.  That information will 
be provided during this presentation.  
 
 
 
 
 
 
 
 
 
Disposition:  Action 
  Information 
  Action at Meeting on:        
 
Recommendation: 
 
The superintendent recommends that the school board receive this agenda report as an 
informational item. 
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Agenda Report 
 Date:   01/07/14 
 
 Agenda Number: D-2  
 
 Attachments:     Yes 
  
 
 
 
 
From: Scott S. Brabrand, Superintendent 
 William A. Coleman, Jr., Assistant Superintendent of Curriculum and Instruction 
 
Subject: Academic Calendar:  2014-15 
 
Summary/Description: 

 
The proposed 2014-15 academic calendar reflects a continuation of the 2013-14 calendar with 
the following recommendations:  
 

 First day of student attendance as August 25, 2014  
 180 student instructional days  
 Last day of student attendance as June 5, 2015 
 Eleven teacher professional development/planning dates 
 Six early dismissal days to provide teachers with additional planning time 
 Three orientation days for new teachers 
 Seven pre-school workdays for all staff 
 Election Day, November 4, 2014, as a holiday for all employees 

 
The start date for this calendar assumes a pre-Labor Day waiver continuation as has occurred for 
the previous two years. 
 
 
 
 
 
 
Disposition:  Action 
  Information 
  Action at Meeting on:   
 
Recommendation: 
 
The superintendent recommends that the school board approve the recommended 2014-15 
Academic Calendar.  
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Agenda Report 
 Date:  01/07/14 
 
 Agenda Number: E-1 
 
 Attachments: No 
  
 
 
 
 
From: Scott S. Brabrand, Superintendent 
 Ben W. Copeland, Assistant Superintendent of Operations and Administration 
 
Subject: Student Enrollment Trends 
 
Summary/Description: 
 
During this presentation, the school administration will provide the school board with an update 
on student enrollment trends for the school division. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Disposition:  Action 
  Information 
  Action at Meeting on:        
 
Recommendation: 
 
The superintendent recommends that the school board receive this agenda report as an 
informational item. 
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Agenda Report 
 Date:  01/07/14 
 
 Agenda Number: E-2 
 
 Attachments: No 
  
 
 
 
 
From: Scott S. Brabrand, Superintendent 
 Ben W. Copeland, Assistant Superintendent of Operations and Administration 
 
Subject: Lynchburg City School Board Policies and Administrative Regulations  
 Conversion Process 
 
Summary/Description: 
 
In May 2013, the school administration began the process of converting the Lynchburg City 
School Board Policies and Administrative Regulations to the Virginia School Boards Association’s 
policies.  As a member of the VSBA Policy Services, the school division receives regular updates 
to policies which coincide with changes to the Code of Virginia.  Further, all policies developed by 
the VSBA are reviewed by legal counsel.  
 
The first section in the conversion process was approved June 4, 2013.  The second section 
regarding community relations will be presented to the school board for discussion this evening.  
Revisions and substitutions to this section have been reviewed by the city attorney’s office to 
ensure that they are legally sound.   
 
 
 
 
 
 
 
 
 
 
Disposition:  Action 
  Information 
  Action at Meeting on:  02/04/14 
 
Recommendation: 
 
The superintendent recommends that the school board receive this agenda report as an 
informational item and consider action at the school board meeting on February 4, 2014. 
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