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SCHOOL BOARD MEETING
February 16, 2010 5:30 p.m.
School Administration Building
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. PUBLIC COMMENTS

1. Public Comments
Paul McKendrick. . ......... ... ... ... ... .. ... .. Page 1
Discussion (30 minutes)

. SPECIAL PRESENTATION

1. School Board Appreciation Month in February
Paul McKendrick. . ......... .. ... .. ... .. ... .. Page 2
Discussion (5 Minutes)

. FINANCE REPORT

1. Finance Report
Beverly A.Padgett. . . ............. ... .. ... ..... Page 3
Discussion (5 Minutes)

. CONSENT AGENDA

1. School Board Meeting Minutes: December 15, 2009 (Regular Meeting)
January 5, 2010 (Regular Meeting)
January 19, 2010 (Regular Meeting)
January 21, 2010 (Student Discipline
Committee Meeting)

2. Personnel Report
Billie Kay Wingfield. . .......................... Page 9
Discussion/Action

. STUDENT REPRESENTATIVE COMMENTS



. UNFINISHED BUSINESS

1. Lynchburg City Schools’ Comprehensive Plan
Paul McKendrick. . ......... ... ... ... ... .. ..... Page 12
Discussion/Action (15 Minutes)

. NEW BUSINESS

1. Waiver of Pre-Labor Day Opening Requirement for William
Marvin Bass Elementary School
Stephen C. Smith. . ........ .. ... .. . L Page 13
Discussion/Action (5 Minutes)

2. School Board Policy 5-38.1: Sick Leave Bank
Paul McKendrick. . . ....... ... .. Page 18
Discussion (5 Minutes)

3. School Board Policy 5-10.3: Criminal Charge Filed
Against Employee: Notification of Superintendent and
School Board
Paul McKendrick. . . ........ .. ... Page 22
Discussion (5 Minutes)

4. School Board Policy 5-18: Reduction in Force
Paul McKendrick. . . ....... ... .. Page 31
Discussion (15 Minutes)

. SUPERINTENDENT’'S COMMENTS

BOARD COMMENTS

. INFORMATIONAL ITEMS

Next School Board Meeting: Tuesday, March 2, 2010, 5:30 p.m.
Board Room, School Administration Building

. ADJOURNMENT



Agenda Report

Date: 02/16/10
Agenda Number: A-1

Attachments: No

From: Paul McKendrick, Superintendent

Subject: Public Comments

Summary/Description:

In accordance with School Board Policy 1-41: Public Participation, the school board welcomes

requests and comments as established in the guidelines within that policy. Individuals who wish
to speak before the school board shall have an opportunity to do so at this time.

Disposition: [ ] Action
X Information
[ ] Action at Meeting on:
Recommendation:
The superintendent recommends that the school board receive this agenda report as an
informational item.
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Agenda Report

Date: 02/16/10
Agenda Number: B-1

Attachments: No

From: Paul McKendrick, Superintendent
Subject: School Board Appreciation Month in February

Summary/Description:

Governor Bob McDonnell has proclaimed the month of February 2010 as School Board
Appreciation Month. The Virginia School Boards Association established this observance in
1989 to encourage public recognition of the roles and responsibilities of school board members
and to highlight the importance of public education throughout the Commonwealth.

This year's theme, "Celebrating Leadership” stresses the important role that today's school
boards play in the future of public education. More than 850 school board members in Virginia
are entrusted with establishing goals and policies for 134 local school divisions.

The Lynchburg City Schools is joining with other divisions throughout the state to recognize the
important contributions school board members make to their communities.

Members of the Lynchburg City School Board receive no financial compensation for their
tireless efforts, and this school board is one of very few boards statewide that has student
representatives. The nine members of the school board are appointed by Lynchburg City
Council.

Even though this special event shows an appreciation of school board members, members of
the community recognize that their contributions reflect a year-round commitment. They are
dedicated individuals who are committed to the continuing success of the city’s schools and
students.

Disposition: [ ] Action
X Information
[ ] Action at Meeting on:
Recommendation:
The superintendent recommends that the school board receive this agenda report as an
informational item.
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Agenda Report

Date: 02/16/10
Agenda Number: C-1

Attachments: Yes

From: Paul McKendrick, Superintendent
Beverly A. Padgett, Chief Financial Officer

Subject: Finance Report

Summary/Description:

The school administration, in accordance with the 2009-10 school operating budget, authorized,
approved, and processed the necessary payments through January 31, 2010. The school
administration certifies that the amounts approved are within budgetary limits and revenue.

The attached operating fund expenditure report summarizes the payments made through
January 31, 2010, for the operating fund (unaudited).

Total Operating Fund Budget $86,875,380.77
Expenditures through 01/31/10 ($40,073,073.07)
Outstanding Encumbrances ($2,037,378.88)
Available Balance $44,764,928.82
Outstanding Payroll Encumbrances ($35,775,804.13)
Available Balance after Payroll $8,989,124.69
Percent of Budget Used as of 01/31/10 58.82%

without payroll encumbrances
Percent of Budget Used as of 01/31/09
without payroll encumbrances 48.58%
As of 01/31/10 — 7 months 58.33%
The operating fund revenue report details the revenue received through January 31, 2010. The
expenditure summary report summarizes the payments made through January 31, 2010, for all
funds. Both reports appear as attachments to the agenda report.
Disposition: [ ] Action
X Information
[ ] Action at Meeting on:

Recommendation:
The superintendent recommends that the school board receive the agenda report as an

informational item.
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INSTRUCTION

CLASSROOM INSTRUCTION
INSTR SUPPORT - STUDENT
INSTR SUPPORT- STAFF
INSTR SUPPORT-SCHOOL ADM
TOTAL INSTRUCTION

ADMINISTRATION
ADMINISTRATION
ATTENDANCE & HEALTH SERV
TOTAL ADMINISTRATION

PUPIL TRANSPORTATION
MANAGEMENT & DIRECTION
VEHICLE OPERATION SERVICE
MONITORING SERVICE

VEHICLE MAINT SERVICE
BUSES-LEASE PURCHASE
TOTAL PUPIL TRANSPORTATION

OPERATION & MAINTENANCE
MANAGEMENT & DIRECTION
BUILDING SERVICES
GROUNDS SERVICES
EQUIPMENT SERVICES
VEHICLE SERVICES
SECURITY SERVICES

TOTAL OPERATION & MAINT

SCHOOL FOOD SERVICES
FACILITIES
CONTINGENCY RESERVES
DEBT SERVICE
TECHNOLOGY

INSTR TECHNOLOGY
ADMIN TECHNOLOGY
TOTAL TECHNOLOGY

TOTAL OPERATING FUND

¥ abed

BUDGET

51,158,836.78
2,953,633.99
4,811,892.48
5,006,130.07
63,930,493.32

2,596,724.95
2,141,599.80
4,738,324.75

357,249.85
2,511,832.00
235,671.00
518,639.60
575,000.00
4,198,392.45

381,446.00
9,852,535.68
263,713.60
52,000.00
17,000.00
283,377.00
10,850,072.28

55,215.00

1,106,457.57

906,817.00

1,832,366.76
921,987.87
2,754,354.63

88,540,127.00

FY 2008 - 2009
ACTUAL

TRANSACTIONS

23,018,488.49
1,573,194.43
2,284,130.20
2,760,648.69
29,636,461.81

1,486,519.88
991,176.38
2,477,696.26

199,933.19
1,455,649.41
147,970.90
334,540.96
438,506.00
2,576,600.46

212,964.90
5,584,800.73
150,072.50
15,887.37
10,223.54
156,877.59
6,130,826.63

6,562.63

186,016.85

600,790.63

920,433.42
476,455.90
1,396,889.32

43,011,844.59

% OF
BUDGET
USED

44.99%
53.26%
47.47%
55.15%
46.36%

57.25%
46.28%
52.29%

55.96%
57.95%
62.79%
64.50%
76.26%
61.37%

55.83%
56.68%
56.91%
30.55%
60.14%
55.36%
56.50%

16.81%

66.25%

50.23%
51.68%
50.72%

48.58%

BUDGET

51,747,475.73
2,953,898.57
4,415,124.78
4,815,555.03
63,932,054.11

2,450,415.73
2,120,459.23
4,570,874.96

323,575.12
2,518,597.50
202,578.86
536,920.85

3,581,672.33

342,756.50
9,464,442.65
223,103.57
52,000.00
17,000.00
208,377.00
10,307,679.72

55,215.00
1,011,490.00
103,000.00
1,027,410.00
1,810,633.67
475,350.98

2,285,984.65

86,875,380.77

ACTUAL

TRANSACTIONS

20,831,226.23
1,553,604.01
2,661,755.89
2,607,012.16
27,653,598.29

1,459,589.92
868,990.50
2,328,580.42

176,723.70
1,284,480.93
140,335.96
282,451.37

1,883,991.96

187,237.94
5,025,986.30
139,818.75
33,346.23
11,516.15
166,691.71
5,564,597.08

12,577.01

562,297.67

674,035.88

1,032,508.29
360,886.47
1,393,394.76

40,073,073.07

FY 2009 - 2010

% OF
BUDGET
USED

40.26%
52.60%
60.29%
54.14%
43.25%

59.56%
40.98%
50.94%

54.62%
51.00%
69.27%
52.61%

52.60%

54.63%
53.10%
62.67%
64.13%
67.74%
80.00%
53.98%

22.78%

55.59%

65.61%

57.02%
75.92%
60.95%

46.13%

ENCUMB

25,687,090.39
1,191,433.52
1,747,894.16
1,863,456.20
30,489,874.27

617,400.91
1,067,922.19
1,685,323.10

109,034.45
1,206,764.94
57,411.70
79,689.10

1,452,900.19

111,755.95
2,878,954.11
82,494.60
41.61

12.34
4,659.00
3,077,917.61

30,135.20

34,516.58

301,743.87

649,662.44
91,109.75
740,772.19

37,813,183.01

BUDGET

BALANCE

5,229,159.11
208,861.04
5,474.73
345,086.67
5,788,581.55

373,424.90
183,546.54
556,971.44

37,816.97
27,351.63
4,831.20
174,780.38

244,780.18

43,762.61
1,559,502.24
790.22
18,612.16
5,471.51
37,026.29
1,665,165.03

12,502.79
414,675.75
103,000.00

51,630.25
128,462.94

23,354.76

151,817.70

8,989,124.69

% OF
BUDGET
USED

89.89%
92.93%
99.88%
92.83%
90.95%

84.76%
91.34%
87.81%

88.31%
98.91%
97.62%
67.45%

93.17%

87.23%
83.52%
99.65%
64.21%
67.81%
82.23%
83.85%

77.36%

59.00%

94.97%

92.91%
95.09%
93.36%

89.65%
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ACCOUNTTITLE
SALES TAX RECEIPTS

240202 BASIC SCHOOL AID
240207 GIFTED & TALENTED
240208 REMEDIAL EDUCATION
240208 REMEDIAL ED-SUMMER
240209 ENROLLMENT LOSS
240212 SPECIAL ED SOQ
240217 VOCATIONAL ED SOQ
240221 SOC SEC-INSTR
240223 VRS INSTRUCTIONAL
240241 GROUP LIFE INST
240228 READING INTERVENTION
240205 CAT-REG FOSTER
240246 CAT-HOMEBOUND
240248 REGIONAL TUITION
240265 AT RISK SOQ

240309 ESL

330213 SCHOOL LUNCH
240281 AT RISK 4 YR OLDS
240218 CTE - ADULT ED
240253 CTE OCC PREP
LOTTERY PROCEEDS

REG SPEC SERV

240275 PRIMARY CLASS SIZE
240214 TEXTBOOKS

240203 GED/ISAEP

240306 SCHOOL CONSTRUCT
240405 ALGEBRA READINESS
COMMONWEALTH OF VA
330201 BASIC ADULT ED.
330212 IMPACT AIDPL81-874
330219 TITLE VI-B SPEC ED
180303 MEDICAID REIMBURSE
JR ROTC

FED STIMULUS-STABILIZATION
FEDERAL

510500 CITY OPER APPR
510502 CITY DEBT SERV APP
CITY

189912 MISC REV/OTH FUNDS
180303 REBATES & REFUNDS
189903 DONATIONS & SP GF

REVENUE
BUDGET
(9,253,060.00)
(25,740,683.00)
(252,164.00)
(992,212.00)
(195,994.00)
(171,829.00)
(3,623,494.00)
(312,465.00)
(1,496,541.00)
(1,935,088.00)
(65,782.00)
(133,077.00)
(163,827.00)
(72,121.00)
(979,174.00)
(1,133,398.00)
(85,194.00)

(984,935.00)
(19,175.00)
(27,116.00)
(1,306,102.00)
(701,368.00)
(1,346,207.00)
(649,707.00)
(23,576.00)
(213,956.00)
(121,377.00)
(51,999,622.00)
(80,000.00)
(6,000.00)
(2,067,000.00)

(180,000.00)

(2,333,000.00)
(32,442,103.00)
(33,627.00)
(32,475,730.00)

(115,000.00)

G abed

FY 2008-2009

YEAR-TO-DATE
TRANSACTIONS
(4,257,716.90)
(15,017,276.26)
(147,110.46)
(578,848.86)
(203,425.00)
(2,113,918.04)
(182,289.64)
(873,070.46)
(1,128,915.20)
(38,376.70)
(20,132.16)
(64,854.35)
(162,187.13)
(189,002.84)
(18,367.50)
(205,975.27)
(181,505.64)

(181,375.66)
(233,624.84)
(379,034.14)
(13,752.62)
(35,687.00)
(18,835.34)
(26,245,282.01)

(826,799.96)
(455,263.36)
(47,923.48)
(1,329,986.80)
(14,750,000.00)
(14,750,000.00)
(147.97)
(9,914.38)
(200.00)

BUDGET

BALANCE
(4,995,343.10)
(10,723,406.74)
(105,053.54)
(413,363.14)
7,431.00
(171,829.00)
(1,509,575.96)
(130,175.36)
(623,470.54)
(806,172.80)
(27,405.30)
(112,944.84)
(163,827.00)
(7,266.65)
(816,986.87)
(944,395.16)
(66,826.50)
(803,429.36)
(19,175.00)
(27,116.00)
(1,124,726.34)
(701,368.00)
(1,112,582.16)
(270,672.86)
(9,823.38)
(178,269.00)
(102,541.66)
(25,960,315.26)
(80,000.00)
(6,000.00)
(1,240,200.04)
275,263.36
47,923.48
(1,003,013.20)
(17,692,103.00)
(33,627.00)
(17,725,730.00)
147.97
(105,085.62)
200.00

%
BUDGET

RECEIVED
46.01%
58.34%
58.34%
58.34%
103.79%
-100.00%
58.34%
58.34%
58.34%
58.34%
-100.00%
-100.00%
0.00%
-100.00%
-100.00%
16.68%
21.56%
100.00%
-100.00%
-100.00%
-100.00%
13.89%
-100.00%
58.34%
-100.00%
16.68%
-100.00%
50.47%
0.00%
0.00%
40.00%
252.92%

57.01%
45.47%

0.00%
45.42%

8.62%

REVENUE
BUDGET
(8,736,195.00)
(23,163,938.00)
(249,571.00)
(982,006.00)
(215,497.00)
(174,302.00)
(3,586,222.00)
(314,676.00)
(1,481,148.00)
(1,909,758.00)
(54,254.00)
(118,746.00)
(205,262.00)
(65,417.00)
(800,760.00)
(1,029,835.00)
(128,081.00)

(1,089,034.00)
(19,175.00)
(30,573.00)

(493,011.00)
(817,514.00)
(1,386,843.00)
(643,024.00)
(23,576.00)
(110,877.00)
(47,829,295.00)
(80,000.00)
(6,000.00)
(2,382,737.38)
(180,000.00)
(40,000.00)
(2,892,748.00)
(5,581,485.38)
31,942,103.00)
(33,627.00)
(31,975,730.00)
(115,000.00)
(3,000.00)

FY 2009-2010

YEAR-TO-DATE
TRANSACTIONS
(4,183,387.47)
(13,212,937.14)
(146,004.56)
(574,495.70)
(211,765.00)

(2,098,020.36)
(184,092.50)
(866,504.84)

(1,036,871.66)

(28,999.64)
(21,155.84)
(159,994.16)
(834,594.60)
(170,132.00)
(20,016.16)

(181,505.66)

(85,074.66)
(229,663.16)
(294,719.37)

(3,929.34)

(18,109.00)

(24,561,972.82)

(59,123.05)

(12,688.10)
(514,013.11)

(49,728.57)
(420,362.65)

(1,055,915.48)
(15,060,000.00)
(15,060,000.00)

(2,940.29)
(3,955.41)
(3,000.00)

BUDGET
BALANCE
(4,552,807.53)
(9,951,000.86)

(103,566.44)
(407,510.30)
(3,732.00)
(174,302.00)
(1,488,201.64)
(130,583.50)
(614,643.16)
(872,886.34)
(25,254.36)
(97,590.16)
(205,262.00)
94,577.16
33,834.60
(859,703.00)
(108,064.84)
(907,528.34)
(19,175.00)
(30,573.00)
(407,936.34)
(817,514.00)
(1,157,179.84)
(348,304.63)
(19,646.66)
(92,768.00)
(23,267,322.18)
(20,876.95)
6,688.10
(2,382,737.38)
334,013.11
9,728.57
(2,472,385.35)
(4,525,569.90)
(16,882,103.00)
(33,627.00)
(16,915,730.00)
2,940.29
(111,044.59)

%
BUDGET

RECEIVED
47.89%
57.04%
58.50%
58.50%
98.27%
0.00%
58.50%
58.50%
58.50%
54.29%
53.45%
17.82%
0.00%
244.58%
104.23%
16.52%
15.63%
100.00%
16.67%
0.00%
0.00%
17.26%
0.00%
16.56%
45.83%
16.67%
16.33%
51.35%
73.90%
211.47%
0.00%
285.56%
124.32%
14.53%
18.92%
47.15%
0.00%
47.10%
100.00%
3.44%
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189908 SALE OF SCHOOL BUSES
189909 SALE OTHER EQUIPMENT
189910 INSURANCE ADJUST
189912 OTHER FUNDS

FLEX BENEFIT REVENUE

E RATE REIMBURSEMENT
MISCELLANEOUS

150201 RENTS

161201 TUITION DAY SCHOOL
161206 TUITION ADULT

161207 TUITION SUMMER SCH
161202 SPEC PUPIL FEES
161205 BUS RENTAL

190101 TUIT FM OTH CO/CY
161201 DUAL ENROLLMENT
FACILITY RENTALS

CHARGES FOR SERVICES
150102 INTEREST-INVEST
150101 INTEREST-BNK DPST
GRANTOR TRUST INTEREST
USE OF MONEY

LEASE PURCHASE PROCEEDS
TOTAL OPERATING FUND

9 abed

(10,000.00)

(125,000.00)
(110,000.00)
(189,000.00)
(15,750.00)
(42,000.00)
(525.00)
(122,500.00)
(42,000.00)
(85,000.00)
(606,775.00)

(1,000,000.00)
(88,540,127.00)

(3,973.00)

(68,209.23)
(82,444.58)

(138,261.94)
(46,151.00)
(36,871.00)
(90,102.33)
(29,520.80)
(35,379.61)

(376,286.68)

(1,931.86)
(2,673.40)
(4,605.26)
(1,000,000.00)
(43,788,605.33)

3,973.00
(10,000.00)
68,209.23
(42,555.42)
(110,000.00)
(50,738.06)
(15,750.00)
4,151.00
36,346.00
(32,397.67)
29,520.80
(42,000.00)
(49,620.39)
(230,488.32)
1,931.86
2,673.40

4,605.26

(44,957,496.94)

65.96%
0.00%
73.15%
0.00%
109.88%
7023.05%
73.55%
0.00%
41.62%
62.01%
100.00%
100.00%
100.00%
100.00%
49.46%

(10,000.00)
(85,000.00)
(213,000.00)
(110,000.00)
(189,000.00)
(15,750.00)
(42,000.00)
(35,000.00)
(122,500.00)
(634,620.00)
(42,000.00)
(85,000.00)
(1,275,870.00)

(86,875,380.38)

(442.31)
(16,936.82)
(9,008.51)
(101,436.20)
(137,719.54)
(7,000.00)
(110,288.56)
(6,290.00)
(13,176.92)
(115,961.00)

(37,572.73)
(290,289.21)

(895.54;)
(895.54;)

(41,106,792.59)

442.31
16,936.82
(10,000.00)
9,008.51
16,436.20
(75,280.46)
(103,000.00)
(78,711.44)
(15,750.00)
(35,710.00)
(21,823.08)
(6,539.00)
(634,620.00)
(42,000.00)
(47,427.27)
(985,580.79)

895.54

895.54

(45,768,587.79)

0.00%
100.00%
119.34%

64.66%
6.36%
58.35%
0.00%
14.98%
37.65%
94.66%
0.00%
0.00%
44.20%
22.75%

100.00%

100.00%

47.32%
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005
045
127
281
480
491
503
510
520
529
810
813
814
815
816
817
818
819
831
834
837
842
845
847
910
911
912
913
915
915
916
917
917
919
920
921
924
924
927
930
932
933
934
934

FUND 1 OPERATING

FUND 5 FEDERAL PROJECT
09-10 HOUSE CONSTRUCTION
PERRY POETS' FUND
PARTNERS IN EDUCATION
DISTINGUISHED SCHOOLS
07-08 TITLE I, PART D N&D
21ST CENTURY GRANT 08-09
NATIONAL BOARD INCENTIVE
PLAY IT SMART

QUALITY INITIATIVE

ED TECH SERIES VIII

08-09 CARL PERKINS VOC FUNDS
08-09 619-A PRESCHOOL SPED
08-09 TITLE I, PART A

08-09 TITLE I, PART D N&D
08-09 TITLE Il, PART A

08-09 TITLE II,PART D

08-09 TITLE | PART D JDH (SOP)
08-09 TITLE IV, PART A S&D
08-09 BLUE RIDGE CONSORT
ED TECH SERIES VIII - MSLC
08-09 TITLE VIl - HOMELESS
09-10 PROJECT GRADUATION
08-09 21ST CENTURY GRANT #2
WEYERHAEUSER GRANT-HES
09-10 CARL PERKINS VOC FUNDS
09-10 GEAR UP GRANT

09-10 GENERAL ADULT ED
09-10 619-A PRESCHOOL SPED
09-10 TITLE I, PART D N&D

09-10 TITLE I, PART D N&D - STIMULUS

09-10 TITLE II,PART A

09-10 TITLE II,PART D

09-10 TITLE Il, PART D - STIMULUS
09-10 TITLE IV,PART A S&D

09-10 TITLE V,PART A

09-10 TITLE lll, PART A

09-10 TITLE I, PART A

09-10 TITLE |, PART A - STIMULUS
ISTATION - PERRYMONT

09-10 ALT ED REGIONAL

09-10 BLUE RIDGE REG JAIL
09-10 DETENTION HOME/CDC
09-10 ED TECH INIT BOND

09-10 ED TECH INIT BOND - MSLC

) abed

ADOPTED
BUDGET
86,476,567.00

12,000.00

10,195.00

26,000.00

233,979.00
46,700.00
17,635.00
62,854.00

302,470.00

673,750.00
31,000.00
60,000.00
25,039.00

3,005,099.00

268,336.00
195,719.00
519,830.00
492,000.00

26,000.00

CARRYOVER
BUDGET
398,813.77

700.00
11,548.55
8,488.00
3,823.85
23,212.70
12,500.00
25,323.92
5,063.00
26,000.00
9,680.76
31,695.95
388,829.25
35,939.48
238,510.93
22,383.39
15,159.67
12,517.08
1,570.16

10,507.31
292,829.01
2,759.10
20,083.31
2,744.00
(701.00)
(88,652.29)
78,957.40
13,224.81
5,257.68
92,439.46
(10,552.86)

19,771.53
2,779,108.02
6,500.00
(12,957.00)
241,644.00

TOTAL
BUDGET
86,875,380.77

12,000.00
700.00
21,743.55
8,488.00
3,823.85
23,212.70
12,500.00
25,323.92
5,063.00
26,000.00
9,680.76
31,695.95
388,829.25
35,939.48
238,510.93
22,383.39
15,159.67
12,517.08
1,570.16
26,000.00
10,507.31
292,829.01
2,759.10
254,062.31
49,444.00
17,635.00
62,153.00
213,817.71
78,957.40
686,974.81
36,257.68
92,439.46
49,447.14
25,039.00
19,771.53
3,953,080.08
2,779,108.02
6,500.00
268,336.00
182,762.00
761,474.00
492,000.00
26,000.00

YEAR TO DATE
ACTIVITY
40,073,073.07

1,055.91
274.72
13,421.19
1,462.30
3,823.85
23,212.70
12,500.00
23,899.94
2,052.47
25,079.00
9,680.76
31,695.95
388,829.25
35,939.48
187,663.61
20,004.60
17,746.35
2,460.85
103.02
2,698.20
2,672.90
4,159.91
154,348.38
2,498.50
38,434.81
25,677.99
940.27
25,182.04
73,973.30
17,492.46
220,845.04
2,207.59
72,753.84
19,787.27

7,373.40
1,213,711.82
255,715.76
6,500.00
150,553.19
98,986.69
325,238.27

OUTSTANDING
ENCUMBRANCES
37,813,183.01

25,242.40

3,767.12

44,892.20
11,355.63
9,263.22
43.94
99,038.32
326,425.71

11,158.21
1,798,024.82
134,038.87
117,782.81
68,245.95
297,124.59

UNCOMMITTED

FUNDS
8,989,124.69

10,944.09
425.28
8,322.36
7,025.70

1,423.98
3,010.53
921.00

(0.00)
25,604.92
2,378.79
(2,586.68)
6,289.11
1,467.14
23,301.80
7,834.41
(4,159.91)
93,588.43
260.60
204,271.87
14,502.79
16,694.73
36,927.02
40,806.09
61,464.94
139,704.06
34,050.09
19,685.62
29,659.87
25,039.00
1,239.92
941,343.44
2,389,353.39

15,529.36
139,111.14
492,000.00

26,000.00

BUDGET USED

% OF

89.65%

8.80%
39.25%
61.72%
17.23%
100.00%
100.00%
100.00%
94.38%
40.54%
96.46%
100.00%
100.00%
100.00%
100.00%
89.26%
89.37%
117.06%
49.76%
6.56%
10.38%
25.44%
68.04%
90.55%
19.60%
70.67%
5.33%
40.59%
80.92%
22.15%
79.66%
6.09%
78.70%
40.02%
0.00%
93.73%
76.19%
14.02%
100.00%
100.00%
91.50%
81.73%
0.00%

0.00%
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937
938
945

09-10 TITLE X PART C

09-10 MENTOR TEACHERS

09-10 21ST CENTURY GRANT

TOTAL FEDERAL PROJECTS

FUND 7 STEP WITH LINKS

STEP WITH LINKS

TOTAL STEP WITH LINKS

FUND 8 CENTRAL VA GOV SCHOOL
GOV SCHOOL

TOTAL CENTRAL VA GOV SCH

FUND 9 LAUREL REGIONAL PROGRAM
LAUREL PROGRAM

TOTAL LAUREL REGIONAL PROGRAM
TOTAL ALL FUNDS

g obed

6,456.00

6,015,062.00

44,918.00
44,918.00

892,367.70
892,367.70

4,575,068.00
4,575,068.00
98,003,982.70

26,000.00

180,000.00
4,531,909.17

6,273.00
6,273.00

4,936,995.94

26,000.00
6,456.00
180,000.00
11,494,952.25

44,918.00
44,918.00

898,640.70
898,640.70

4,575,068.00
4,575,068.00
103,888,959.72

2,077.36
28,677.65
3,553,412.59

15,852.90
15,852.90

464,902.62
464,902.62

1,325,518.99
1,325,518.99
45,432,760.17

5,250.00
22,660.86
2,974,314.65

16,118.97
16,118.97

266,644.84
266,644.84

1,594,636.78
1,594,636.78
42,664,898.25

20,750.00
4,378.64
128,661.49
4,967,225.01

12,946.13
12,946.13

167,093.24
167,093.24

1,654,912.23
1,654,912.23
15,791,301.30

20.19%
32.18%
28.52%
56.79%

71.18%
71.18%

81.41%
81.41%

63.83%
63.83%
84.80%
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Agenda Report

Date: 02/16/10
Agenda Number: D-2

Attachments: Yes

From: Paul McKendrick, Superintendent
Billie Kay Wingfield, Director of Personnel

Subject: Personnel Report
Summary/Description:

The personnel recommendations for January 19 - February 16, 2010, appear as an attachment
to this agenda report.

Disposition: [X] Action
[ ] Information
[ ] Action at Meeting on:
Recommendation:
The superintendent recommends that the school board approve the personnel
recommendations for January 19 - February 16, 2010.
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Agenda Report Attachment Item: D-2
DEGREE/ SCHOOL/ EFFECTIVE

NAME COLLEGE EXPERIENCE ASSIGNMENT DATE

NOMINATIONS, INSTRUCTIONAL PERSONNEL, 2009-10:

Bryant, Longwood B.S./0 yrs T C Miller 01/25/10
Ashley D. University (Lv.0 3) First Grade

Forch, UVA MS/0 yrs Amelia Pride 01/26/10
Ronald (Lv.0 4) Mathematics

RESIGNATIONS:

Carson, Lynchburg B.S./11 yrs Heritage High 06/12/10
Sallie P. College (Lv.10 3) Special Ed

Graham, Webster M.A./3 yrs Linkhorne Middle 06/12/10
Timotheus A. University (Lv.2 2) Social Studies

Green, Randolph B.A./6 yrs E.C. Glass High 06/12/10
Bobbi F. Macon (Lv.5 3) English

Spraggs, Washington J.D./10 yrs E.C. Glass High 06/12/10
LeVohnF. & Lee (Lv.9 2) English

Strack, RMWC B.S./4 yrs Heritage High 06/12/10
Danielle A. (Lv.3 3) Mathematics

VanWingerden, Liberty B.S./2 yrs Bass Elementary 01/29/10
Laura K. University (Lv.2 3) Second Grade

Victor, Liberty B.A./4 yrs Dunbar Middle 06/12/10
Joy C. University (Lv.3 3) English

Washington,  St. Paul's College B.S./11 yrs. Dearington Elementary 01/15/10

Katrina (Lv.11 1) Fourth Grade Teacher

RETIREMENTS:

Anderson, Lynchburg B.A./41 yrs Heritage Elementary 06/12/10
SandraL. College (Lv.30 3) First Grade

Barbour, Trade & Industrial N/A /19 yrs Heritage High 06/12/10
Robert, C. (Lv.27 2) VOC-Trade & Indust Ed
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Agenda Report Attachment

RETIREMENTS: (continued)

Richardson,

Brenda, W.

LEAVE OF ABSENCE:

Jacobs,
Kelley D.

Matthews,
Laurie, B.

Lynchburg

George Mason
University

Lynchburg

B.A./21 yrs
(Lv.20 3)

B.A./4 yrs
(Lv. 4 3)

M.Ed/5 yrs
(Lv.4 3)

Heritage High
Special Ed

T C Miller

Special Education

Dunbar Middle
English
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Agenda Report

Date: 02/16/10
Agenda Number: F-1

Attachments: No

From: Paul McKendrick, Superintendent
Subject: Lynchburg City Schools’ Comprehensive Plan
Summary/Description:

The Standards of Quality require local school boards to adopt a division-wide comprehensive
plan to improve classroom instruction and student achievement. The Lynchburg City Schools’
proposed comprehensive plan is built around the six school board Vision for Education foci:
Academic Eminence; Sound, Honorable Character; Exemplary Personnel; Parental Involvement
and Community Investment; Respect for Diversity; and Model Facilities. Each vision focus area
includes goals followed by strategies for meeting the goals. Each strategy is followed by
columns providing the titles of those responsible, the timeline for completion, and the method of
evaluation or evidence of completion.

As required by the Standards of Quality, the proposed comprehensive plan also includes a
description of regional services, a forecast of anticipated enrollment changes, a technology plan,
and evidence of community involvement in the development of the plan.

During the meeting on December 15, 2009, the school administration summarized key elements
of the plan and answered questions regarding the goals, strategies, and other information
included in the most recent draft provided to school board members. The plan was posted on
the school division’s website for public comment, and a public hearing was scheduled for
community members to provide comments to the school board on January 19, 2010.

School board members discussed revisions to the plan which would allow for community input
regarding Heritage High School under the school board vision focus area of “Model Facilities.”
Those revisions have been included in the plan.
Disposition: [X] Action

[ ] Information

[ ] Action at Meeting on:

Recommendation:

The superintendent recommends that the school board approve the Lynchburg City Schools’
Comprehensive Plan for 2009-11.

Page 12



Agenda Report

Date: 02/16/10
Agenda Number: G-1

Attachments: Yes

From: Paul McKendrick, Superintendent
Stephen C. Smith, Assistant Superintendent of Curriculum and Instruction

Subject: Waiver of Pre-Labor Day Opening Requirement for William Marvin Bass
Elementary School

Summary/Description:

William Marvin Bass Elementary School has operated on an extended school year calendar
since the fall of 2004. Section 22.1-79.1 of the Code of Virginia prohibits the opening of schools
prior to Labor Day unless the Board of Education issues a waiver for good cause. For the past
six years, the school has been able to open prior to Labor Day because the school division has
been granted a waiver for the good cause related to weather related school closings. With the
distinct possibility that the school division may no longer qualify for this waiver, William Marvin
Bass will need to be granted a waiver to open prior to Labor Day under another good cause as
outlined in the code.

Subsection B.3 of Section 22.1-79.1 of the Code of Virginia allows school divisions to request a
waiver under the good cause of operating and experimental or innovative program which
requires an opening date prior to Labor Day. However, any waiver or extension of the school
year granted by the Board of Education shall only apply to the school where such experimental
or innovative programs are offered. Requests for these waivers must be made annually, and
first time applicants must secure approval of the local board of education prior to submitting a
request for waiver to the Virginia Board of Education.

Attached is the Request for Waiver of Certain Accrediting Standards and/or Approval of an
Innovative or Experimental Program. The waiver request outlines the history, key components,
goals, and student achievement data for the innovative program at William Marvin Bass
Elementary School.
Disposition: [X] Action

[ ] Information

[ ] Action at Meeting on:

Recommendation:
The superintendent recommends that the school board approve the request for waiver for

William Marvin Bass Elementary School to open school prior to Labor Day for 2010-2011.

Page 13



Agenda Report Attachment Item: G-1

COMMONWEALTH OF VIRGINIA
BOARD OF EDUCATION
P.0. BOX 2120
RICHMOND, VIRGINIA 23218-2120

REQUEST FOR WAIVER OF CERTAIN ACCREDITING STANDARDS
AND/OR APPROVAL
OF AN INNOVATIVE OR EXPERIMENTAL PROGRAM

The Regulations Establishing Standards for Accrediting Public Schools in Virginia, (8 VAC 20-131-10 et seq.)

set the minimum standards public schools must meet to be accredited by the Board of Education. Accreditation of
public schools is required by the Standards of Quality (§§ 22.1-253.13:1 et seq.). The annual accrediting cycle for public
schools is July 1 through June 30.

This cover sheet, with the supporting documentation, must be submitted to the Department of Education for review and
recommendation to the board at least 90 days prior to the beginning of an accrediting cycle or the proposed
implementation of the program or activity that precipitates the request for the waiver. The types of waivers available
and the corresponding section of the standards are indicated below. Please attach additional sheets or information
deemed appropriate. [The board will consider this request in its monthly meeting and school divisions may be
requested to appear before the board to explain a waiver request.]

SCHOOL DIVISION Lynchburg City Schools

TITLE OF PROGRAM/ACTIVITY Year-round Program at William Marvin Bass Elementary School

TYPE OF APPROVAL REQUESTED:

|:| Approval of an Alternative to the Standard School Year and School Day (8 VAC 20-131-150)
|:| Approval of an Alternative Accreditation Plan (8 VAC 20-131-280.D

[] Approval of an Experimental Program (8 VAC 20-131-290.D)

X Approval of an Innovative Program (8 VAC 20-131-290.D)

] Approval of a Waiver of Other Provision (s) of the Standards (8 VAC 20-131-330)

(Complete Pages 1 and 3 of the application only.)

SCHOOL (S) INVOLVED IN THE PROPOSED PROGRAM/ACTIVITY  William Marvin Bass Elementary

February 16, 2010

Date Approved Signature
by the Local School Board Chairman of the School Board
Page 14
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_Agenda Report Attachment Item: G-1

SCHOOL DIVISION Lynchburg City Schools

TITLE OF PROGRAM OR ACTIVITY Year-round Program at William Marvin Bass Elementary School

IF THE PROPOSED PROGRAM IS EXPERIMENTAL OR INNOVATIVE, EXPLAIN HOW THIS IS SO AND PROVIDE A
PROGRAM DESCRIPTION , INCLUDING THE TYPE OF PROGRAM, ITS PURPOSE , THE GRADES SERVED, THE PROGRAM,
THE PROGRAM GOALS, EVALUATION PROCEDURES, AND OTHER RELEVANT INFORAMTION.

The extended school year program at William Marvin Bass Elementary School has been operational
since the fall of 2004. Since that time the school has opened prior to Labor Day by meeting the “good cause”
requirement under the first condition, inclement weather. With the distinct possibility that Lynchburg City
Schools may no longer meet the requirements of the inclement weather condition for opening prior to Labor
Day, the school division is requesting a waiver to open William Marvin Bass Elementary School prior to Labor
Day for FY 2011 under the “Innovative Program” condition.

The comprehensive reform package for the instructional program at William Marvin Bass Elementary
School approved by the Lynchburg City Schools’ school board on November 18, 2003 included the following
initiatives: an academic dress (school uniforms) requirement, an extended year school calendar, a character
education curriculum, an emphasis on the usage of standard English, a reading approach that places explicit
emphasis on phonics in the primary grades and authentic classic literature in the upper grades, a nine-week
report card schedule (versus the division’s six week schedule), and a pre-kindergarten program. The school’s
most ground-breaking initiative was its extended year calendar. The calendar required students to begin
school during the second week of August, and offered students three intercessions during the year. Academic
and enrichment programs are offered during intersessions. The school’s academic year ended in mid-June.

Since its inception, changes to the original program design have occurred. Currently the program
design elements are as follows: the use of school uniforms , an extended year calendar, a focus on character
education, an emphasis on explicit phonics instruction in the primary grades and authentic classic literature in
the upper grades, a prekindergarten program, a return to six-week report cards to facilitate better access to
the division’s six weeks assessment program for the purpose of monitoring student progress in mastery of
standards of learning, and a 21°* Century Learning Community Grant, now in its fourth year of funding.

DOES THE PROGRAM REQUIRE THAT SCHOOLS IN THE DIVISION OPEN PRIOR TO LABOR DAY?

X YES ___NO

Page 15



Agenda Report Attachment Item: G-1

IF YES, EXPLAIN WHY.

The extended year calendar is the facet of the program that necessitates the need for a waiver to open
school prior to Labor Day under the “good cause” definition of experimental or innovative program as outlined
in Section 22.1-70.1 of the Code of Virginia. Currently students start school each year in early July and end in
early June. In lieu of traditional summer school, four intercessions of one to two weeks in duration are
included in the calendar during which students are provided remediation in closer proximity to point of need,
as well as enrichment activities through the 21°* Century Community Learning Center program.

IF THE PROGRAM IS EXPERIMENTAL, INCLUDE INFORMATION THAT EXPLAINS WHY THERE IS REASON TO
EXPECT THAT THE PROGRAM WILL BE SUCCESSFUL.

William Marvin Bass Elementary School has operated on a year round calendar since 2004-2005. The
success of this program is documented by the fact that the past two years the school is fully accredited and
100% compliant with requirements of No Child Left Behind for Adequate Yearly Progress (see chart below).

WMBASS
3 4 5 5 3 4 5 3 5 3 5
Read | Read | Read | Write | Math | Math | Math | Science | Science | Hist/SS | Hist/SS
(00-01) 39 57 70 61 50 47 53 38 39
(01-02) 30 49 61 81 43 60 41 63 44
(02-03) 64 76 73 84 63 75 52 89 55
(03-04) | 63 69 | 87 | 90 58 85 76 88 86
(04-05) 86 80 92 96 81 93 88 96 88
(05-06) 73 76 74 72 85 90 74 88 65 76 88
(06-07) 64 92 81 84 78 81 81 72 71 81 68
(07-08) 90 93 97 100 94 80 81 92 91 96 74
(08-09) 82 100 98 100 93 97 80 91 88 89 73
03-04 | 04-05 05-06 | 06-07 | 07-08 08-09
Total
English | 77% 90% 79% | 82% | 95% 94%
Total
Math 81% 89% 82% | 81% | 85% 90%
Total
Science | 81% 91% 80% | 72% | 91% 89%
Total
SS/Hist | 87% 93% 80% | 77% | 85% 80%

This program, coupled with 21°* Century Community Learning Center programming has resulted in a high level
of success with a student population of almost 91% free and reduced price lunch.
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Agenda Report Attachment Item: G-1

DESCRIBE THE ANTICIPATED OUTCOMES OF THE PROGRAM

It is anticipated that William Marvin Bass Elementary School will continue to be fully accredited and
reach the ever increasing demands of No Child Left Behind. Additionally, it is anticipated that concerns with
student discipline will remain low or even decrease, the achievement gaps between black and white students
and economically disadvantaged and non economically disadvantaged students will decrease, student
attendance will remain high, the number of students being referred for special education services will
decrease, and parental involvement will increase.

IF YOU ARE SEEKING A WAIVER OF A PROVISION OR PROVISIONS OF THE ACCREDITING STANDARDS, STATE
THE PROVISION AND THE RATIONALE FOR SEEKING A WAIVER FOR EACH.

Lynchburg City Schools is seeking a waiver to open William Marvin Bass Elementary School prior to
Labor Day as outlined in Section 23.1-79.1 of the Code of Virginia as William Marvin Bass Elementary School
operates an innovative program, a good cause allowable under section B.3

DESCRIBE THE PROCEDURES THAT WILL BE USED TO EVALUATE THE EFFECTIVENESS OF THE
WAIVER/PROGRAM/ACTIVITY. (Include information that includes measurable goals, objectives, and student
academic achievement that will be expected as a result of the implementation of the program/activity.)

1. William Marvin Bass Elementary School will continue to annually exceed achievement standards established by
the Virginia Department of Education for full accreditation.

2. William Marvin Bass Elementary School will continue to be 100% compliant with Adequate Yearly Progress
benchmarks and other academic indicator requirements as established by the No Child Left Behind act.

3. William Marvin Bass Elementary School will increase the level of parental involvement by 20% as measured by
self report and parent participation logs.

4. William Marvin Bass Elementary School will narrow the achievement gap in math and reading for black/white
subgroups and economically/non economically disadvantaged subgroups.

Number of students involved in the program 225

What is the anticipated length of the program or duration of the waiver? July 1, 2010 —June 30, 2011,
for the upcoming academic year, although there are no plans to discontinue this program in the next five years.

Questions should be directed to the Division of Policy and Communication at (804)-225-2092, or by email at
policydata@doe.virginia.gov. This application and supporting documentation must be set to:

Division of Policy and Communications’
Department of Education
P.O. Box 2120
Richmond, VA 23218-2120
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Agenda Report

Date: 02/16/10
Agenda Number: G-2

Attachments: Yes

From: Paul McKendrick, Superintendent

Subject: School Board Policy 5-38.1: Sick Leave Bank

Summary/Description:

Due to changes made to the Health Insurance Portability and Accountability Act (HIPPA), the

school administration made revisions to School Board Policy 5-38.1: Sick Leave Bank. The
school administration will review those changes with the school board during this presentation.

Disposition: [ ] Action
X Information
X Action at Meeting on: 03/02/10
Recommendation:
The superintendent recommends that the school board receive this agenda report as an
informational item and consider action at the school board meeting on March 2, 2010.
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Agenda Report Attachment Item: G-2

P 5-38.1
PERSONNEL

Sick Leave Bank P 5-38.1

An eligible employee may enroll by donating one day of his/her sick leave to the sick leave bank.
Enrollment may be accomplished by submitting the Sick Leave Bank Application form to the director
for- {of} personnel.

A. Period of Enrollment

1.

2.

An employee may enroll within the first 30 days of employment

An employee who does not enroll when first eligible may do so between
any subsequent August 1 to September 30 period by making
application. Such an employee must be enrolled in the plan for six
months prior to becoming eligible to utilize the benefits of the sick leave
bank.

B. Membership/Participation

1.

Membership in the bank shall be continuous unless the employee
informs the director for {of} personnel in writing anytime prior to
September 30 of his/her intent to withdraw from participation in the
sick leave bank.

The first 30 consecutive contract days of illness or injury will not be
covered by the sick leave bank but must be covered by the employee’s
own accumulated leave or leave without pay. A maximum of 30 days
each school year can be drawn by any one member.

A member of the bank will not be able to utilize sick leave bank benefits
until he/she depletes his/her own sick leave. Members utilizing days
from the bank will not have to replace these days except as a regular
contributory member in accordance with the provisions for assessment.

Absences due to procedures or treatments not medically necessary

such as face-lifts, due to routine medical problems such as ongoing

treatment for a chronic illness, predictable medical events such as the normal recovery
period following childbirth, or absences that are a bridge to retirement are not eligible for
donated leave.

Days drawn from the bank for any one period of eligibility must be consecutive. If the
member suffers a recurrence or relapse within 30 days due to the original iliness or injury,
the member need not meet another 30-contract-day elimination period. Otherwise,
members must return to work and must meet the 30-day elimination requirement before
becoming eligible to utilize sick leave benefits again.
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Agenda Report Attachment Item: G-2

P 5-38.1
PERSONNEL

Sick Leave Bank P 5-38.1 (continued)

6. A doctor’s certificate is required before a sick leave bank member can use his/her leave
bank entitlement. The employee should submit the statement to the director for {of}
personnel.

7. Sick leave bank days are for employee’s use only and do not apply to absence due to
family illness.

8. Participants in the sick leave bank will be assessed an additional day (or days) of sick leave
at such times as the bank is depleted to 200 days. Notification from the department for
personnel of such assessment shall be sent to each member at the time it is determined to
be necessary, and the assessment shall be made unless the participant chooses to cease
membership in the bank. A member who has no sick leave to contribute at the time of
assessment shall be assessed this(these) day(s) from the first sick leave day(s)
subsequently accumulated.

9. Upon termination of employment or withdrawal of membership, a participant will not be
permitted to withdraw his/her contributed day(s).

C. To Request Leave From the Leave Bank

personnel.

2. The application may be submitted in anticipation of exhaustion of all paid leave, but no
member will actually receive donated leave until all paid leave is exhausted.

3. The application must include medical certification from an attending physician that
identifies the medical problem and the estimated time period of incapacity, including any
restrictions. No application will be considered unless medical information is included.
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Item: G-2

Agenda Report Attachment
P 5-38.1

PERSONNEL

~Length-of service

Sick Leave Bank P 5-38.1 (continued)

D. Approval Authority

DeC|S|ons to grant Ieave under th|s pollcy will be made by the dlrector #e# {of} personnel—baseel
- The

deC|S|on of the director for {of} personnel is final and is not a grievable action.

Sick Leave Bank (continued)

Approved by School Board: December 6, 2005
Revised by School Board:
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Agenda Report

Date: 02/16/10
Agenda Number: G-3

Attachments: Yes

From: Paul McKendrick, Superintendent

Subject: School Board Policy 5-10.3: Criminal Charge Filed Against Employee:
Notification of Superintendent and School Board

Summary/Description:

In accordance with the Code of Virginia, employees must notify the school division when they
have been charged of a criminal conviction. Current school board policies do not direct
employees to notify the superintendent when they have been charged; therefore, the school
administration has created School Board Policy 5-19.3: Criminal Charge Filed Against
Employee: Notification of Superintendent and School Board.

Disposition: [ ] Action
X Information
X Action at Meeting on: 03/02/10
Recommendation:
The superintendent recommends that the school board receive this agenda report as an
informational item and consider action at the school board meeting on March 2, 2010.
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PERSONNEL

Criminal Charge Filed Against Employee: Notification of Superintendent and School Board

P 5-10.3

A.

Employee Notification to Superintendent

When any teacher or other public school employee of this school division, whether full-time or
part-time, permanent, or temporary, has been charged by summons, warrant, indictment or
information with the commission of a felony; a misdemeanor involving (i) sexual assault as
defined in 8 18.2-61 et seq. of the Code of Virginia; (ii) obscenity and related offenses as
defined in § 18.2-372 et seq. of the Code of Virginia; (iii) drug related offenses including but not
limited to possession of marijuana or of drug paraphernalia or as defined in § 18.2-247 et seq.
of the Code of Virginia; (iv) moral turpitude; (v) the physical or sexual abuse or neglect of a
child; public drunkenness; driving under the influence of alcohol or drugs; reckless driving;
disturbing the peace; or an equivalent offense in another state; or is the subject of a
Department of Social Services (CPS) investigation into an allegation of child abuse or neglect
or a Department of Social Services (CPS) founded disposition of child abuse or neglect, that
employee shall notify the superintendent of the charge.

The notification of the superintendent shall be in writing and shall be accompanied by the
name and address of the complainant, date of the alleged offense and a copy of the summons,
warrant, indictment, information or other document served upon the employee notifying the
employee of the charge. The written notification to the superintendent from the employee shall
be delivered to the superintendent as soon as practical, and in no event later than the first
working day following the service of the summons, warrant, indictment or information upon the
employee.

Failure of the employee to give the superintendent written notice, as set forth above, may be
cause for termination of the employee.

Superintendent Notification to School Board and Commonwealth Attorney

The superintendent shall inform the school board and Commonwealth Attorney in writing of
any notification of the arrest of a school board employee which is provided by the employee
pursuant to Section A above or which is provided to the superintendent by a state official or
agency or a local law-enforcement agency pursuant to § 19.2-83.1 of the Code of Virginia.

Federal Bureau of Investigation Background Check

The school board shall require any employee identified pursuant to this policy (other than
those charged with public drunkenness, driving under the influence of alcohol, reckless driving,
disturbing the peace, or those being investigated for child abuse or neglect or the subject of a
founded disposition of child abuse or neglect) or pursuant to § 19.2-83.1 of the Code of
Virginia to submit to a Federal Bureau of Investigation (FBI) background investigation.
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P 5-10.3 (continued)

The superintendent shall develop a procedure to ensure that all employees identified pursuant
to this policy undergo an FBI background investigation as required by § 22.1-296.2(B) of the
Code of Virginia.

D. Assistance of Local Authorities

The superintendent shall request that the Lynchburg Police Department, the Lynchburg City
Attorney, the Commonwealth Attorney, and the Department of Social Services notify the
director of personnel upon the conviction of a school division employee for any offense
enumerated in subsection A or upon a school division employee becoming the subject of a
Department of Social Services founded disposition of child abuse or neglect.

Legal Reference:

Code of Va., 8§ 18.2-61, 18.2-372, 18.2-247, 19.2-83.1, 22.1-296.2 and 22.1-315
For access to criminal records see 88 19.2-388, 19.2-389 and 19.2-389.1.

For State Police Web site on sex offenders see http://www.vsp.state.va.us/

§ 18.2-61. Rape.

A. If any person has sexual intercourse with a complaining witness, whether or not his or her spouse,
or causes a complaining witness, whether or not his or her spouse, to engage in sexual intercourse
with any other person and such act is accomplished (i) against the complaining witness's will, by
force, threat or intimidation of or against the complaining witness or another person; or (ii) through the
use of the complaining witness's mental incapacity or physical helplessness; or (iii) with a child under
age 13 as the victim, he or she shall be guilty of rape.

B. A violation of this section shall be punishable, in the discretion of the court or jury, by confinement
in a state correctional facility for life or for any term not less than five years; the penalty for a violation
of subdivision A (iii), where the offender is more than three years older than the victim, if done in the
commission of, or as part of the same course of conduct as, or as part of a common scheme or plan
as a violation of (i) subsection A of § 18.2-47 or § 18.2-48, (ii) § 18.2-89, 18.2-90 or 18.2-91, or (iii) §
18.2-51.2, shall include a mandatory minimum term of confinement of 25 years. If the term of
confinement imposed for any violation of subdivision A (iii), where the offender is more than three
years older than the victim, is for a term less than life imprisonment, the judge shall impose, in
addition to any active sentence, a suspended sentence of no less than 40 years. This suspended
sentence shall be suspended for the remainder of the defendant's life, subject to revocation by the
court.
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There shall be a rebuttable presumption that a juvenile over the age of 10 but less than 12, does not
possess the physical capacity to commit a violation of this section. In any case deemed appropriate

by the court, all or part of any sentence imposed for a violation under this section against a spouse
may be suspended upon the defendant's completion of counseling or therapy, if not already provided,
in the manner prescribed under § 19.2-218.1 if, after consideration of the views of the complaining
witness and such other evidence as may be relevant, the court finds such action will promote
maintenance of the family unit and will be in the best interest of the complaining witness.

B. Upon a finding of guilt under this section, when a spouse is the complaining witness in any
case tried by the court without a jury, the court, without entering a judgment of guilt, upon
motion of the defendant who has not previously had a proceeding against him for violation of
this section dismissed pursuant to this subsection and with the consent of the complaining
witness and the attorney for the Commonwealth, may defer further proceedings and place the
defendant on probation pending completion of counseling or therapy, if not already provided, in
the manner prescribed under § 19.2-218.1. If the defendant fails to so complete such
counseling or therapy, the court may make final disposition of the case and proceed as
otherwise provided. If such counseling is completed as prescribed under § 19.2-218.1, the
court may discharge the defendant and dismiss the proceedings against him if, after
consideration of the views of the complaining witness and such other evidence as

C. may be relevant, the court finds such action will promote maintenance of the family unit and be
in the best interest of the complaining witness.

§ 18.2-372. "Obscene" defined.

The word "obscene™” where it appears in this article shall mean that which, considered as a whole,
has as its dominant theme or purpose an appeal to the prurient interest in sex, that is, a shameful or
morbid interest in nudity, sexual conduct, sexual excitement, excretory functions or products thereof
or sadomasochistic abuse, and which goes substantially beyond customary limits of candor in
description or representation of such matters and which, taken as a whole, does not have serious
literary, artistic, political or scientific value.

8 18.2-247. Use of terms "controlled substances," "marijuana,” "Schedules I, 11, 1ll, IV, V and VI,"
"imitation controlled substance" and "counterfeit controlled substance" in Title 18.2.

A. Wherever the terms "controlled substances" and "Schedules I, II, 1ll, IV, V and VI" are used in Title
18.2, such terms refer to those terms as they are used or defined in the Drug Control Act (8 54.1-
3400 et seq.).

B. The term "imitation controlled substance" when used in this article means (i) a counterfeit
controlled substance or (ii) a pill, capsule, tablet, or substance in any form whatsoever which is not a
controlled substance subject to abuse, and:
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1. Which by overall dosage unit appearance, including color, shape, size, marking and packaging or
by representations made, would cause the likelihood that such a pill, capsule, tablet, or substance in
any other form whatsoever will be mistaken for a controlled substance unless such substance was
introduced into commerce prior to the initial introduction into commerce of the controlled substance
which it is alleged to imitate; or

2. Which by express or implied representations purports to act like a controlled substance as a
stimulant or depressant of the central nervous system and which is not commonly used or recognized
for use in that particular formulation for any purpose other than for such stimulant or depressant
effect, unless marketed, promoted, or sold as permitted by the United States Food and Drug
Administration.

C. In determining whether a pill, capsule, tablet, or substance in any other form whatsoever, is an
“imitation controlled substance,"” there shall be considered, in addition to all other relevant factors,
comparisons with accepted methods of marketing for legitimate nonprescription drugs for medicinal
purposes rather than for drug abuse or any similar nonmedicinal use, including consideration of the
packaging of the drug and its appearance in overall finished dosage form, promotional materials or
representations, oral or written, concerning the drug, and the methods of distribution of the drug and
where and how it is sold to the public.

D. The term "marijuana” when used in this article means any part of a plant of the genus Cannabis,
whether growing or not, its seeds or resin; and every compound, manufacture, salt, derivative,
mixture, or preparation of such plant, its seeds, or its resin. Marijuana shall not include any oily
extract containing one or more cannabinoids unless such extract contains less than 12 percent of
tetrahydrocannabinol by weight, or the mature stalks of such plant, fiber produced from such stalk, oil
or cake made from the seed of such plant, unless such stalks, fiber, oil or cake is combined with other
parts of plants of the genus Cannabis.

E. The term "counterfeit controlled substance” means a controlled substance that, without
authorization, bears, is packaged in a container or wrapper that bears, or is otherwise labeled to bear,
the trademark, trade name, or other identifying mark, imprint or device or any likeness thereof, of a
drug manufacturer, processor, packer, or distributor other than the manufacturer, processor, packer,
or distributor who did in fact so manufacture, process, pack or distribute such drug.

(1975, cc. 14, 15; 1979, c. 435; 1982, c. 462; 1984, c. 684; 1992, c. 756; 1999, cc. 661, 722; 2004, c.
688.)

8§ 19.2-83.1. Report of arrest of school employees and adult students for certain offenses.

A. Every state official or agency and every sheriff, police officer, or other local law-enforcement officer
or conservator of the peace having the power to arrest for a felony, upon arresting a person who is
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known or discovered by the arresting official to be a full-time, part-time, permanent, or temporary
teacher or other employee in any public school division in this Commonwealth for a felony or a Class
1 misdemeanor or an equivalent offense in another state shall file a report of such arrest with the
division superintendent of the employing division as soon as practicable. The contents of the report
required pursuant to this section shall be utilized by the local school division solely to implement the
provisions of subsection B of § 22.1-296.2 and § 22.1-315.

B. Every state official or agency and every sheriff, police officer, or other local law-enforcement officer
or conservator of the peace having the power to arrest for a felony, shall file a report, as soon as
practicable, with the division superintendent of the school division in which the student is enrolled
upon arresting a person who is known or discovered by the arresting official to be a student age 18 or
older in any public school division in this Commonwealth for:

1. A firearm offense pursuant to Article 4 (8 18.2-279 et seq.), 5 (§ 18.2-288 et seq.), 6 (8 18.2-299 et
seq.), or 7 (8 18.2-308 et seq.) of Chapter 7 of Title 18.2;

2. Homicide, pursuant to Article 1 (8 18.2-30 et seq.) of Chapter 4 of Title 18.2;

3. Felonious assault and bodily wounding, pursuant to Article 4 (8 18.2-51 et seq.) of Chapter 4 of
Title 18.2;

4. Criminal sexual assault, pursuant to Article 7 (8 18.2-61 et seq.) of Chapter 4 of Title 18.2;

5. Manufacture, sale, gift, distribution or possession of Schedule | or Il controlled substances,
pursuant to Article 1 (§ 18.2-247 et seq.) of Chapter 7 of Title 18.2;

6. Manufacture, sale or distribution of marijuana pursuant to Article 1 (8§ 18.2-247 et seq.) of Chapter
7 of Title 18.2;

7. Arson and related crimes, pursuant to Article 1 (8 18.2-77 et seq.) of Chapter 5 of Title 18.2;
8. Burglary and related offenses, pursuant to 88§ 18.2-89 through 18.2-93;

9. Robbery pursuant to § 18.2-58;

10. Prohibited criminal street gang activity pursuant to § 18.2-46.2; or

11. Recruitment of juveniles for criminal street gang pursuant to § 18.2-46.3.
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8§ 22.1-296.2. Fingerprinting required; reciprocity permitted.

A. As a condition of employment, the school boards of the Commonwealth shall require any applicant
who is offered or accepts employment after July 1, 1989, whether full-time or part-time, permanent, or
temporary, to submit to fingerprinting and to provide personal descriptive information to be forwarded
along with the applicant's fingerprints through the Central Criminal Records Exchange to the Federal
Bureau of Investigation for the purpose of obtaining criminal history record information regarding such
applicant. The school board may (i) pay for all or a portion of the cost of the fingerprinting or criminal
records check or (ii) in its discretion, require the applicant to pay for all or a portion of the cost of such
fingerprinting or criminal records check.

The Central Criminal Records Exchange, upon receipt of an applicant's record or notification that no
record exists, shall report to the school board whether or not the applicant has ever been convicted of
a felony or a Class 1 misdemeanor or an equivalent offense in another state.

To conserve the costs of conducting criminal history record checks to applicants and school boards,
upon the written request and permission of the applicant, a school board shall inform another school
board with which reciprocity has been established, and to which the applicant also has applied for
employment, of the results of the criminal history record information conducted within the previous
ninety days that it obtained concerning the applicant. Criminal history record information pertaining to
an applicant for employment by a school board shall be exchanged only between school boards in
the Commonwealth in which a current agreement of reciprocity for the exchange of such information
has been established and is in effect. Reciprocity agreements between school boards shall provide
for the apportionment of the costs of the fingerprinting or criminal records check between the
applicant and the school board, as prescribed in this section. However, school boards that enter into
reciprocity agreements shall not each levy the costs of the fingerprinting or criminal records check on
the applicant.

B. The division superintendent shall inform the relevant school board of any notification of arrest of a
school board employee received pursuant to § 19.2-83.1. The school board shall require such
employee, whether full-time or part-time, permanent, or temporary, to submit to fingerprinting and to
provide personal descriptive information to be forwarded along with the employee's fingerprints
through the Central Criminal Records Exchange to the Federal Bureau of Investigation for the
purpose of obtaining criminal history record information regarding such employee. The school board
may (i) pay for all or a portion of the cost of the fingerprinting or criminal records check or (ii) in its
discretion, require the applicant to pay for all or a portion of the cost of such fingerprinting or criminal
records check.

The Central Criminal Records Exchange, upon receipt of an employee's record or notification that no
record exists, shall report to the school board whether or not the employee has been convicted of any
of the offenses listed in subsection A of this section. The contents of the employee's record shall be
used by the school board solely to implement the provisions of 88 22.1-307 and 22.1-315.
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C. The Central Criminal Records Exchange shall not disclose information to the school board
regarding charges or convictions of any crimes not specified in this section. If an applicant is denied
employment or a current employee is suspended or dismissed because of information appearing on
his criminal history record, the school board shall provide a copy of the information obtained from the
Central Criminal Records Exchange to the applicant or employee. The information provided to the
school board shall not be disseminated except as provided in this section.

§ 22.1-315. Grounds and procedure for suspension.

A. A teacher or other public school employee, whether full-time or part-time, permanent, or
temporary, may be suspended for good and just cause when the safety or welfare of the school
division or the students therein is threatened or when the teacher or school employee has been
charged by summons, warrant, indictment or information with the commission of a felony; a
misdemeanor involving (i) sexual assault as established in Article 7 (8 18.2-61 et seq.) of Chapter 4 of
Title 18.2, (i) obscenity and related offenses as established in Article 5 (8§ 18.2-372 et seq.) of
Chapter 8 of Title 18.2, (iii) drugs as established in Article 1 (§ 18.2-247 et seq.) of Chapter 7 of Title
18.2, (iv) moral turpitude, or (v) the physical or sexual abuse or neglect of a child; or an equivalent
offense in another state. Except when a teacher or school employee is suspended because of being
charged by summons, warrant, indictment or information with the commission of one of the above-
listed criminal offenses, a division superintendent or appropriate central office designee shall not
suspend a teacher or school employee for longer than sixty days and shall not suspend a teacher or
school employee for a period in excess of five days unless such teacher or school employee is
advised in writing of the reason for the suspension and afforded an opportunity for a hearing before
the school board in accordance with 88 22.1-311 and 22.1-313, if applicable. Any teacher or other
school employee so suspended shall continue to receive his or her then applicable salary unless and
until the school board, after a hearing, determines otherwise. No teacher or school employee shall be
suspended solely on the basis of his or her refusal to submit to a polygraph examination requested by
the school board.

B. Any school employee suspended because of being charged by summons, warrant, information or
indictment with one of the offenses listed in subsection A may be suspended with or without pay. In
the event any school employee is suspended without pay, an amount equal to his or her salary while
on suspended status shall be placed in an interest-bearing demand escrow account. Upon being
found not guilty of one of the offenses listed in subsection A or upon the dismissal or nolle prosequi of
the charge, such school employee shall be reinstated with all unpaid salary and accrued interest from
the escrow account, less any earnings received by the school employee during the period of
suspension, but in no event shall such payment exceed one year's salary.

C. In the event any school employee is found guilty by an appropriate court of one of the offenses

listed in subsection A and, after all available appeals have been exhausted and such conviction is
upheld, all funds in the escrow account shall be repaid to the school board.
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D. No school employee shall have his or her insurance benefits suspended or terminated because of
such suspension in accordance with this section.

E. Nothing in this section shall be construed to limit the authority of a school board to dismiss or place
on probation a teacher or school employee pursuant to Article 3 (8§ 22.1-306 et seq.) of this chapter.

F. For the purposes of this section, the placing of a school employee on probation pursuant to the
terms and conditions of § 18.2-251 shall be deemed a finding of guilt.

Approved by School Board:
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Agenda Report

Date: 02/16/10
Agenda Number: G-4

Attachments: Yes

From: Paul McKendrick, Superintendent

Subject: School Board Policy 5-18: Reduction in Force

Summary/Description:

As a result of discussions by the school board regarding the school division’s policy for
reduction in force, the school administration has made revisions to the policy. During this

presentation, the school administration will review the policy with the school board and make
additional revisions as necessary.

Disposition: [ ] Action
X Information
X Action at Meeting on: 03/02/10
Recommendation:
The superintendent recommends that the school board receive this agenda report as an
informational item and consider action at the school board meeting on March 2, 2010.
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A.

Generally

A decrease in pupil enrollment, inadequate allocation of financial resources, expiration of
special grants and/or other unforeseen conditions may require a modification of the curriculum
or instructional program which results in a reduction of staff. In such event the school board,
upon recommendation of the superintendent, shall determine the program adjustments to be
made and the reduction in force required. The application of the Reduction in Force policy shall
be for the school division as a whole rather than by individual facilities.

Definition of Terms

1. Classification of Personnel

a.

Licensed Personnel:

Licensed personnel shall include those empleyees persons who have been
assigned to the teacher personnel salary scale of the school board who, by
reason of their position, must have teaching or other licensure from the State
Beard-of {Virginia Department of} Education. Such employees are assigned to
the teacher personnel salary scale.

Classified Personnel:

Classified personnel shall include those persons who have been assigned to the
classified salary scale which has been designed and approved by the school
board.

Administrative Personnel:

Administrative personnel shall be those persons who have been assigned to the
administrative salary schedule which has been approved by the school board.

{2.  Active Assignment

At such time as it may become necessary to implement reduction in force
procedures, the largest percentage of the teaching-assignment day will

determine the active assignment. Active-assighments-are-asfollows:

a. Licensed Employees:

Active Assignments are as follows:
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1) Subject Areas — English, mathematics, history/social studies, etc., in
grades 9-12

2) Subject Areas — English, mathematics, history/social studies, etc., in
grades 6-8

3) Elementary Education Kindergarten through grade 5
4) Special Areas — such as special education, reading, pre-
kindergarten, career-technical education, adult education, gifted,

guidance, and other specially funded areas

b. Administrative-and Classified Employees:

+ {Active assignments are determined by the length
of contract and title of position.

C. Administrative Employees:

Active Assignments are determined by length of contract and title of
position.}

2.{3.} Seniority

Seniority shall be that period of time commencing with the most recent term of
continuous service with the Lynchburg City Schools including authorized leave(s), but
excluding employment under temporary or interim contract, {and a leave of absence.
Seniority for part-time service shall be determined by adding percentages of
contract per year until a full year can be credited; the total of these percentages
will reflect length of Lynchburg City Schools employment.} Should {two or more
employees have the same length of service a-tie-exist within the same classification
of personnel, the tie shall be broken in the sequential order as follows:

a. Official beginning date of the most recent term of continuous employment as
shown on the employee's contract

b. Total time of service with Lynchburg City Schools in the event of a break in
service

C. Date the employee was appointed by the Lynchburg City School Board, if
applicable;
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o . . heet il

e. {d} Fme {Date of signature on original contract at start of most recent term of
continuous employment.

e. Time of signature on original contract at start of most recent term of
continuous employment.}

For employees who entered employment with Lynchburg City Schools as a direct
result of the 1976 annexation (serving at or assigned to Brookville and Mountain
View Elementary Schools only at the conclusion of the 1975-76 school year),
length of service will include the period of continuous service in the county
concerned immediately preceding transfer to this division.

3. Endorsement Area

The teaching endorsement shown on the current teaching license as issued by the
{appropriate licensing board}-State-Pirginial-Department-of- Education.

4, Seniority Lists

a—The-seniority-l{L}ists for licensed employees {will be determined by the active
aSS|gnment and} will be shown in ascending order of senlorlty and shall be

b. Fhe-seniority KL }ists for classified employees will be shown in ascending order of
seniority, by designated area of assignment such as {school} nurse, secretary,
teacheraide {teacher assistant classifications}, custodian, etc., {and length of
contract, such as 10-month and 10.5-month.}

{c. Lists for administrative employees will be shown in ascending order of
seniority, by designated area of assignment.}
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C. Destaffing Procedures

1.

Licensed Personnel (See Code of Virginia § 22.1-303.)

seniority list for personnel in that assignment will be used. The employee with the
least seniority may not be destaffed if another employee with more seniority on the
list is on a plan of assistance, has licensure deficiencies, or does not possess the
endorsement in the area of his or her active assignment.
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An exception may be made as noted in Section C. 5. of this policy, or when an
employee has an endorsement(s) in a critical shortage area(s) as determined by the
school division.}

2. Administrative and-Supeprssery-Personnel:

Should administrative e+supervisery positions be eliminated as a part of reduction in force,
an administrator er-superviser may be reassigned to a teaching position in accordance
with the provisions set forth in the Code of Virginia, § 22.1-294. All administrators and
supervisers in the Lynchburg City Schools, except the superintendent, are defined in
Section B.1.c. of this policy. If reassignment to a teaching position is recommended by the
superintendent and approved by the school board, the person(s) to be reassigned will be
placed on the seniority list for licensed employees that is appropriate to his/her last active
teaching assignment—and-may-be-placed-on-additionatlists perB-4-c(1)-of thispeliey. If
reassignment is not possible, the school board reserves the right to terminate the
employee in accordance with the Code of Virginia and the policies and regulations of the
school board.

3. Classified Personnel:

The destaffing of classified personnel will be on the basis of seniority in the general area of
{active} eontracted assignment, {length of contract,} and the need to maintain specific
services within the school division. {Destaffing of classified personnel will be based on
seniority as defined in Section B of this policy except when an employee is on a
plan of assistance. Consideration may be given to an employee who possesses an
active Virginia Teaching License with a(n) endorsement(s) in critical shortage areas
as determined by the school division; whereby such an employee may be
reassigned to an instructional position in the critical shortage area. This
determination shall be solely at the discretion of the superintendent.

4. {Involuntary}Transfers:

{Involuntary Ft}ransfers will be made within the school division insofar as possible to
accommodate the retention of employees having seniority in areas affected by the
reduction in force. The selection of personnel to be transferred from one school or facility
to another will be governed by the need to maintain the maximum effectiveness of the
facilities involved as determined by the superintendent. Should a person refuse an
assignment by transfer, he/she may be terminated and will not be listed for recall.

5. Exceptions:

The provisions of Section C of this policy, 5-18, shall not apply in those cases where the
employment of licensed personnel whose special skills or active assignment is essential
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to the effective operation of the school program. The determination of essential personnel
shall be solely at the discretion of the school board upon recommendation of the
superintendent.

#. {6} Notification:

All employees scheduled for destaffing under this policy shall be notified in writing at the
earliest possible date but in no case later than April 15 unless inadequate funding or
decrease in enrollment after that date requires further adjustments (provisions for this
circumstance are set forth in the Code of Virginia, Section 22.1-304.)

D. Recall Procedures

1.  The provisions for recall shall apply to all personnel except licensed employees under
probationary contract.

2. Licensed employees under probationary contract shal-have-ne-recallrights but-willbe

{may be} given consideration for reemployment at the discretion of the school board upon
recommendation of the superintendent. The performance of the individual and length of
service shall be among the factors considered in making this recommendation.

3. Licensed employees under continuing contracts destaffed pursuant to this policy shall be
{placed on recall lists based on endorsement areas.} ranked-in-orderoflength-of
service-and-by-endorsementarea- When openings occur, the eligible person with the

qreatest senlorltv {on each recaII list} will be offered the position. Mheepenmg%mﬂa

heﬁshe—hastheeptte#efene%aeeeptmgtheﬂasagnment If the offer is not accepted the

{employee’s} teachers name will be struck from the recall list in that endorsement area.

4. When an eligible licensed employee is to be recalled, he/she will be notified by certified
mail at his/her last known address. If the offer of reemployment is not accepted in writing
within ten+{2063} {five (5)} workdays of receipt of notice, rights of recall will be forfeited. If
notice of recall is undeliverable, rights of recall will be forfeited. It shall be the responsibility
of the employee to maintain an accurate address with the Department fer {of} Personnel.

5. The licensed employee will not be eligible for recall if:

a. The employee, subsequent to destaffing, makes contractual commitments with
another school or school division from which release cannot be obtained within 10
days of recall offer.

b.  The licensed employee fails to maintain a valid teacher's license.

C. The licensed employee, subsequent to destaffing, becomes unable to qualify for a
position either in his/her area of endorsement or area of assignment.
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6. Seniority lists of all employees destaffed under this policy shall be prepared by
endorsement and classification area and maintained in the Department fer {of}
Personnel. Seniority lists will be confidential in nature.-{-will-ret-be-necessary-for

- -, - - - - v > - e

inforece. Affected personnel desiring to know their rank position on the lists may contact
the director fer {of} personnel. Endorsements obtained subsequent to the preparation of
seniority lists will not be recognized until all eligible licensed employees on said lists are
recalled or forfeit the right of recall.

E. Board Minutes

To avoid negative implications with regard to the professional record of an employee destaffed
under this policy, the minutes of the board will clearly show that such termination of
employment was due to a reduction in force.

Leqgal Reference:

Code of Va. § 22.1-294. Probationary terms of service for principals, assistant principals and
supervisors; evaluation; reassigning principal, assistant principal or supervisor to teaching position.
"A. A person employed as a principal, assistant principal or supervisor, including a person who has
previously achieved continuing contract status as a teacher, shall serve three years in such position
in the same school division before acquiring continuing contract status as principal, assistant principal
or supervisor.

B. Each local school board shall adopt for use by the division superintendent clearly defined criteria
for a performance evaluation process for principals, assistant principals, and supervisors that
includes, among other things, an assessment of such administrators' skills and knowledge; student
academic progress and school gains in student learning; and effectiveness in addressing school
safety and enforcing student discipline. The division superintendent shall implement such
performance evaluation process in making employment recommendations to the school board
pursuant to § 22.1-293.

C. Continuing contract status acquired by a principal, assistant principal or supervisor shall not be
construed (i) as prohibiting a school board from reassigning such principal, assistant principal or
supervisor to a teaching position if notice of reassignment is given by the school board by April 15 of
any year or (ii) as entitling any such principal, assistant principal or supervisor to the salary paid him
as principal, assistant principal or supervisor in the case of any such reassignment to a teaching
position.

D. No such salary reduction and reassignment, however, shall be made without first providing such
principal, assistant principal or supervisor with written notice of the reason for such reduction and
reassignment and an opportunity to present his or her position at an informal meeting with the division
superintendent, the division superintendent's designee or the school board. The principal, assistant
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principal or supervisor shall elect whether such meeting shall be with the division superintendent, the
division superintendent's designee or the school board. The school board, division superintendent or
the division superintendent's designee shall determine what processes are to be followed at the
meeting. The decision to reassign and reduce salary shall be at the sole discretion of the school
board.

The intent of this section is to provide an opportunity for a principal, assistant principal or supervisor
to discuss the reasons for such salary reduction and reassignment with the division superintendent,
his designee or the school board, and the provisions of this section are meant to be procedural only.
Nothing contained herein shall be taken to require cause, as defined in § 22.1-307, for the salary
reduction and reassignment of a principal, assistant principal or supervisor.

E. As used in this section, "supervisor' means a person who holds a supervisory position as specified
in the regulations of the Board of Education and who is required to hold a license as prescribed by the
Board of Education."

Code of Va. 8§ 22.1-303. Probationary terms of service for teachers. "A. A probationary term of service
for three years in the same school division shall be required before a teacher is issued a continuing
contract. School boards shall provide each probationary teacher except probationary teachers who
have prior successful teaching experience, as determined by the local school board in a school
division, a mentor teacher, as described by Board guidelines developed pursuant to § 22.1-305.1,
during the first year of the probationary period, to assist such probationary teacher in achieving
excellence in instruction. During the probationary period, such probationary teacher shall be
evaluated annually based upon the evaluation procedures developed by the employing school board
for use by the division superintendent and principals in evaluating instructional personnel as required
by § 22.1-295 B. The division superintendent shall consider such evaluations, among other things, in
making any recommendations to the school board regarding the nonrenewal of such probationary
teacher's contract as provided in § 22.1-305.

If the teacher's performance evaluation during the probationary period is not satisfactory, the school
board shall not reemploy the teacher; however, nothing contained in this subsection shall be
construed to require cause, as defined in § 22.1-307, for the nonrenewal of the contract of a teacher
who has not achieved continuing contract status.

B. Once a continuing contract status has been attained in a school division in the Commonwealth,
another probationary period need not be served in any other school division unless such probationary
period, not to exceed one year, is made a part of the contract of employment. Further, when a
teacher has attained continuing contract status in a school division in the Commonwealth, and
separates from and returns to teaching service in a school division in Virginia by the beginning of the
third year, such teacher shall be required to serve a probationary period not to exceed one year, if
made a part of the contract for employment.

C. For the purpose of calculating the three years of service required to attain continuing contract
status, at least 160 contractual teaching days during the school year shall be deemed the equivalent
of one year in the first year of service by a teacher.

D. Teachers holding three-year local eligibility licenses pursuant to § 22.1-299.3 shall not be eligible
for continuing contract status while teaching under the authority of such license. Upon attainment of a
collegiate professional or postgraduate professional license issued by the Department of Education,
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such teachers shall serve the three-year probationary period prior to being eligible for continuing
contract status pursuant to this section. "

Code of Va., 8§ 22.1-304. Reemployment of teacher who has not achieved continuing contract status;
effect of continuing contract; resignation of teacher; reduction in number of teachers. "A. If a teacher
who has not achieved continuing contract status receives notice of reemployment, he must accept or
reject in writing within fifteen days of receipt of such notice. Except as provided in § 22.1-305 and
except in the case of a reduction in force as provided in subsection F, written notice of nonrenewal of
the contract must be given by the school board on or before April 15 of each year. If no such notice is
given a teacher by April 15, the teacher shall be entitled to a contract for the ensuing year in
accordance with local salary stipulations including increments.

B. Teachers employed after completing the probationary period shall be entitled to continuing
contracts during good behavior and competent service and prior to the age at which they are eligible
or required to retire except as hereinafter provided. Written notice of noncontinuation of the contract
by either party must be given by April 15 of each year; otherwise the contract continues in effect for
the ensuing year in conformity with local salary stipulations including increments.

C. A teacher may resign after April 15 of any school year with the approval of the local school board
or, upon authorization by the school board, with the approval of the division superintendent. The
teacher shall request release from contract at least two weeks in advance of intended date of
resignation. Such request shall be in writing and shall set forth the cause of resignation.

If the division superintendent has been authorized to approve resignations, a teacher may, within one
week, withdraw a request to resign. Upon the expiration of the one-week period, the division
superintendent shall notify the school board of his decision to accept or reject the resignation. The
school board, within two weeks, may reverse the decision of the division superintendent.

In the event that the board or the division superintendent declines to grant the request for release on
the grounds of insufficient or unjustifiable cause, and the teacher breaches such contract, disciplinary
action, which may include revocation of the teacher's license, may be taken pursuant to regulations
prescribed by the Board of Education.

D. As soon after April 15 as the school budget shall have been approved by the appropriating body,
the school board shall furnish each teacher a statement confirming continuation of employment,
setting forth assignment and salary.

Nothing in the continuing contract shall be construed to authorize the school board to contract for any
financial obligation beyond the period for which funds have been made available with which to meet
such obligation.

E. A school board may reduce the number of teachers, whether or not such teachers have reached
continuing contract status, because of decrease in enroliment or abolition of particular subjects.

F. By May 15 of each year, the school board of a county having the county executive form of
government that is adjacent to a county having the urban county executive form of government shall
notify all teachers who may be subject to a reduction in force due to a decrease in the school board's
budget as approved by the appropriating body.
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Code of Va., § 22.1-305{ XE "zz:Code of Va 22.1-305" }. Nonrenewal of contract of probationary
teacher "A. Before a division superintendent recommends to the school board nonrenewal of the
contract of a teacher who has not achieved continuing contract status, the division superintendent
shall consider, among other things, the performance evaluations for such teacher required by § 22.1-
303 and shall notify the teacher of the proposed recommendation. Upon written request of the
teacher within five working days after receipt of such notice, the division superintendent or his
designee shall orally provide the specific reasons, if any, for such recommendation, along with
supporting documentation, including such performance evaluations, to the teacher and, if requested
by the teacher, to his or her representative. Within ten days after receiving such reasons, the teacher
may request, by notification in writing to the division superintendent, a conference before the division
superintendent. Upon such request, the division superintendent shall set a date for the conference,
which shall be within thirty days of the request, and shall give the teacher at least fifteen days' notice
of the time and place of the conference.

B. The conference shall be before the division superintendent or his designee. No such designee
shall have recommended to the division superintendent the nonrenewal of the teacher's contract. The
teacher and the person or persons who recommended the nonrenewal of the teacher's contract to the
division superintendent, or a representative of either or both, shall be allowed to participate in the
conference, but no such representative shall be an attorney.

C. If the conference is before a designee of the division superintendent, the designee shall
communicate his recommendations to the division superintendent and to the teacher.

D. The division superintendent shall notify the teacher, in writing, of his intention with respect to the
recommendation within ten days after the conference.

E. In any case in which a teacher requests a conference as provided in this section, written notice of
nonrenewal of the contract by the school board must be given within thirty days after the division
superintendent notifies the teacher of his intention with respect to the recommendation and the
provisions of § 22.1-304 requiring such notice on or before April 15 shall not be applicable.

F. The conference shall be confidential and no written or oral communication of such conference shall
be made to anyone other than the school board, in executive session, and employees of the school
division having an interest therein; however, both the teacher and the division superintendent, upon
request, may provide the reasons for the nonrenewal to a potential employer of the teacher.

G. The provisions of this section shall be inapplicable when a decrease in enrollment or the abolition
of a particular subject or reduction in the number of classes offered in a particular subject causes a
reduction in the number of teachers; however, a statement to that effect shall be placed in the
personnel file of each teacher whose contract is nonrenewed for any such reason.

H. The intent of this section is to provide an opportunity for a probationary teacher to discuss the
reasons for nonrenewal with the division superintendent or his designee, and the provisions of this
section are meant to be procedural only. Nothing contained herein shall be taken to require cause, as
defined in § 22.1-307, for the nonrenewal of the contract of a teacher who has not achieved
continuing contract status nor shall the failure of the school board or the division superintendent to
comply with any time requirement herein constitute a basis for continued employment of the teacher."

Code of Va., 8 22.1-306. Definitions. As used in this article: "Grievance" means a complaint or
dispute by a teacher relating to his or her employment including, but not necessarily limited to: (i)
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disciplinary action including dismissal or placing on probation; (ii) the application or interpretation of:
(a) personnel policies, (b) procedures, (c) rules and regulations, (d) ordinances and (e) statutes; (iii)
acts of reprisal against a teacher for filing or processing a grievance, participating as a witness in any
step, meeting or hearing relating to a grievance, or serving as a member of a fact-finding panel; and
(iv) complaints of discrimination on the basis of race, color, creed, political affiliation, handicap, age,
national origin or sex. Each school board shall have the exclusive right to manage the affairs and
operations of the school division. Accordingly, the term "grievance" shall not include a complaint or
dispute by a teacher relating to (i) establishment and revision of wages or salaries, position
classifications or general benefits, (ii) suspension of a teacher or nonrenewal of the contract of a
teacher who has not achieved continuing contract status, (iii) the establishment or contents of
ordinances, statutes or personnel policies, procedures, rules and regulations, (iv) failure to promote,
(v) discharge, layoff or suspension from duties because of decrease in enroliment, decrease in
enrollment or abolition of a particular subject or insufficient funding, (vi) hiring, transfer, assignment
and retention of teachers within the school division, (vii) suspension from duties in emergencies, or
(viii) the methods, means and personnel by which the school division's operations are to be carried
on.

While these management rights are reserved to the school board, failure to apply, where applicable,
the rules, regulations, policies, or procedures as written or established by the school board is
grievable.

"Dismissal” means the dismissal of any teacher during the term of such teacher's contract and the
nonrenewal of the contract of a teacher on continuing contract.”

Adopted by School Board: January 16, 1979
Revised by School Board: January 6, 1981
Revised by School Board: March 20, 2001
Revised by School Board:
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