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Agenda Report
Date: 09/04/18

Agenda Number: A-1

Attachments: No

From: Susan D. Morrison, School Board Chairman
Subject: Notice of Closed Meeting
Summary/Description:

Pursuant to the Code of Virginia §2.2-3711 (A) (1), (7), the school board needs to convene a
closed meeting for the purpose of discussing the following specific matters:

Personnel and Legal Matters

Disposition: [X] Action
[ ] Information
[ ] Action at Meeting on:

Recommendation:
The school board chairman recommends that the school board approve a motion to enter into

Closed Meeting in accordance with the Code of Virginia §2.2-3711 (A) (1), (7), to discuss
personnel and legal matters.
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Agenda Report
Date: 09/04/18

Agenda Number: A-2

Attachments: No

From: Susan D. Morrison, School Board Chairman

Subject: Certification of Closed Meeting

Summary/Description:

The Lynchburg City School Board certifies that, in the closed meeting just concluded, nothing
was discussed except the matters specifically identified in the motion to convene in a closed

meeting and lawfully permitted to be so discussed under the provisions of the Virginia Freedom
of Information Act cited in that motion.

Disposition: [X] Action
[ ] Information
[ ] Action at Meeting on:
Recommendation:
The superintendent recommends that the school board approve the Certification of Closed
Meeting in accordance with the Code of Virginia §2.2-3712(D).
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Agenda Report
Date: 09/04/18

Agenda Number: B-1

Attachments: No

From: Susan D. Morrison, School Board Chairman

Subject: Public Comments

Summary/Description:

In accordance with Policy BDDH Public Participation, the school board welcomes requests and

comments as established in the guidelines within that policy. Individuals who wish to speak before
the school board shall have an opportunity to do so at this time.

Disposition: [ | Action
X Information
[ ] Action at Meeting on:
Recommendation:
The school board chairman recommends that the school board receive this agenda report as an
informational item.
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Agenda Report
Date: 09/04/18

Agenda Number: C-1

Attachments: No

From: Crystal M. Edwards, Superintendent
April M. Bruce, Director of Curriculum & Instruction

Subject: Federally Calculated SOL Results
Summary/Description:

Each year since 1998, the school division has administered Standards of Learning (SOL) tests in
grades three through eight as well as 12 high school end-of-course tests. On August 22, 2018,
the Virginia Department of Education released official federally calculated SOL results based on
Standards of Learning tests taken during the 2017-18 school year. During this presentation, the
school administration will share these results.

Disposition: [ ] Action
X Information
[] Action at Meeting on:

Recommendation:
The superintendent recommends that the school board receive this agenda report as an

informational item.
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Agenda Report
Date: 09/04/18

Agenda Number: D-1
Attachments: Yes

From: Dr. Crystal M. Edwards, Superintendent
Anthony E. Beckles, Sr., Chief Financial Officer

Subject: Finance Report

Summary/Description:

The school administration, in accordance with the FY2018-19 school’'s operating budget,
authorized, approved, and processed the necessary payments through July 31, 2018. The school
administration certifies that the amounts approved are within budgetary limits and revenue.

The operating fund expenditure report summarizes the payments made through July 31, 2018 for
the operating fund.

Total Operating Fund Budget $97,672,407.00

Through July 31, 2018
Actual Revenue Received $ 3,012,922.77
Actual Expenditures $ 6,333,336.06
Actual Encumbered $ 21,692,388.02

Percent of Budget Received 3.08%
Percent of Budget Used, excluding encumbrances 6.48%
As of 7/31/18 — 1 month 8.34%

The revenue and expenditure reports detail the transactions recorded through July 31, 2018. All
reports appear as attachments to the agenda report.

Disposition: [ | Action

X Information

[ ] Action at Meeting on:
Recommendation:

The superintendent recommends that the school board receive the agenda report as an
informational item.
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item: D-1

FY2017-2018 REVISED REVENUE BUDGET
As of June 30, 2018
ORIGINAL REVISED CHANGE BETWEEN
ORG & REVISED
REVENUE REVENUE REV BUDGET
BUDGET BUDGET YTD BUDGET % INCREASE
As of 7/1/2017 TRANSACTIONS BALANCE RECEIVED (DECREASE)
ADM 7,966.80 7,966.80 0.0
ACCOUNT TITLE
COMMONWEALTH OF VA REVENUE
240308 SALES TAX RECEIPTS (10,878,445.00) (10,878,445.00) 0.00 | (10,878,445.00) 0.00% 0.00
240202 BASIC SCHOOL AID (22,885,425.00) (22,885,425.00) (1,907,118.75)| (20,978,306.25) 8.33% 0.00
240207 GIFTED & TALENTED (249,529.00) (249,529.00) (20,794.08) (228,734.92) 8.33% 0.00
240208 REMEDIAL EDUCATION-SOQ (1,492,182.00) (1,492,182.00) (62,174.25)|  (1,430,007.75) 4.17% 0.00
240204 REMEDIAL EDUCATION - SUMMER SCHOOL (218,153.00) (218,153.00) (62,174.25) (155,978.75) 28.50% 0.00
SUPPL LOTTERY PER PUPIL ALLOCATION (1,677,233.00) (1,677,233.00) 0.00 (1,677,233.00) 0.00% 0.00
COMPENSATION SUPPLEMENT 0.00 0.00 0.00 0.00 0.00% 0.00
240212 SPECIAL ED SOQ (3,044,252.00) (3,044,252.00) (253,687.66)|  (2,790,564.34) 8.33% 0.00
240217 VOCATIONAL ED SOQ (628,813.00) (628,813.00) (52,401.08) (576,411.92) 8.33% 0.00
240221 SOC SEC-INSTR (1,502,164.00) (1,502,164.00) (125,180.34)| (1,376,983.66) 8.33% 0.00
240223 VRS INSTRUCTIONAL (3,318,733.00) (3,318,733.00) (276,561.08)|  (3,042,171.92) 8.33% 0.00
240241 GROUP LIFE INST (99,812.00) (99,812.00) (8,317.66) (91,494.34) 8.33% 0.00
240228 READING INTERVENTN (219,007.00) (219,007.00) 0.00 (219,007.00) 0.00% 0.00
240205 CAT-REG FOSTER (202,382.00) (202,382.00) 0.00 (202,382.00) 0.00% 0.00
240246 CAT-HOMEBOUND (93,167.00) (93,167.00) 0.00 (93,167.00) 0.00% 0.00
240248 REGIONAL TUITION (1,233,366.00) (1,233,366.00) 0.00 (1,233,366.00) 0.00% 0.00
240265 AT RISK SOQ (1,584,718.00) (1,584,718.00) (132,059.84)| (1,452,658.16) 8.33% 0.00
240309 ESL (154,277.00) (154,277.00) (12,856.42) (141,420.58) 8.33% 0.00
240281 AT RISK4 YR OLDS - VPI (956,491.00) (956,491.00) 0.00 (956,491.00) 0.00% 0.00
240253 CTE EDUCATION (48,323.00) (48,323.00) 0.00 (48,323.00) 0.00% 0.00
MATH/READING INSTR SPECIALISTS (41,254.00) (41,254.00) 0.00 (41,254.00) 0.00% 0.00
EARLY READING SPECIALISTS INITIATIVE (82,509.00) (82,509.00) 0.00 (82,509.00) 0.00% 0.00
240275 PRIMARY CLASS SIZE (1,846,920.00) (1,846,920.00) 0.00 (1,846,920.00) 0.00% 0.00
240214 TEXTBOOKS (502,501.00) (502,501.00) (41,875.08) (460,625.92) 8.33% 0.00
240405 ALGEBRA READINESS (145,199.00) (145,199.00) 0.00 (145,199.00) 0.00% 0.00
PROJECT GRADUATION 0.00 0.00 #REF! #REF! 0.00% 0.00
COMMONWEALTH OF VA (53,104,855.00) (53,104,855.00) #REF! #REF! #REF! 0.00
FEDERAL REVENUE
330212 IMPACT AIDPL81-874 (8,500.00) (9,406.00) 0.00 (9,406.00) 0.00% 906.00
180303 MEDICAID REIMBURSE (350,000.00) (618,643.00) (1,506.20) (617,136.80) 0.24% 268,643.00
JRROTC (105,000.00) (126,289.00) 0.00 (126,289.00) 0.00% 21,289.00
FEDERAL (463,500.00) (754,338.00) (1,506.20) (752,831.80) 0.20% 290,838.00
CITY APPROPRIATIONS
510500 CITY OPER APPR (42,028,498.00) (42,028,498.00) 0.00 | (42,028,498.00) 0.00% 0.00
510500 FUND BALANCE RETURN 0.00 0.00 0.00 0.00 100.00% 0.00
510500 USE OF RESERVES 0.00 0.00 0.00 0.00 100.00% 0.00
CITY (42,028,498.00) (42,028,498.00) 0.00 | (42,028,498.00) 0.00% 0.00
MISCELLANEOUS REVENUE
189912 MISC REV/OTH FUNDS (55,000.00) (34,500.00) (2,027.73) (32,472.27) 100.00% (20,500.00)
180303 REBATES & REFUNDS (86,250.00) (34,160.00) (634.50) (33,525.50) 1.86% (52,090.00)
189903 DONATIONS & SP GF 0.00 (6,312.00) 0.00 (6,312.00) 0.00% 6,312.00
189909 SALE OTHER EQUIP (10,000.00) (28,500.00) 0.00 (28,500.00) 0.00% 18,500.00
189910 INSURANCE ADJUST (100,000.00) (66,047.00) 0.00 (66,047.00) 0.00% (33,953.00)
E RATE REIMBURSEMENT (80,000.00) (155,000.00) (1,248.24) (153,751.76) 0.81% 75,000.00
MISCELLANEOUS (331,250.00) (324,519.00) (3,910.47) (320,608.53) 1.21% (6,731.00)

Page 8



Agenda Report Attachment

Item: D-1

CHARGES FOR SERVICES

150201 RENTS - LAUREL (123,000.00) (123,000.00) 0.00 (123,000.00) 0.00% 0.00
150201 RENTS - CVGS 0.00 (43,000.00) 0.00 (43,000.00) 0.00% 43,000.00
161201 TUITION DAY SCHOOL (100,000.00) (107,000.00) (12,655.56) (94,344.44) 11.83% 7,000.00
161206 GED TESTING FEES (25,000.00) (27,885.00) 0.00 (27,885.00) 0.00% 2,885.00
161207 TUITION SUMMER SCH (30,000.00) (43,000.00) 0.00 (43,000.00) 0.00% 13,000.00
161202 SPEC PUPIL FEES (25,000.00) (16,700.00) (182.00) (16,518.00) 1.09% (8,300.00)
161205 BUS RENTAL (325,000.00) (428,125.00) (39,410.55) (388,714.45) 9.21% 103,125.00
190101 TUIT FM OTH CO/CY (600,000.00) (600,000.00) 0.00 (600,000.00) 0.00% 0.00
161201 DUAL ENROLLMENT (150,000.00) (146,000.00) 0.00 (146,000.00) 0.00% (4,000.00)
PRINT SHOP (50,000.00) (55,400.00) (7.50) (55,392.50) 0.01% 5,400.00
SCHOOL NUT UTILITIES (90,000.00) (80,400.00) 0.00 (80,400.00) 0.00% (9,600.00)
FACILITY RENTALS (75,000.00) (139,800.00) (50.00) (139,750.00) 0.04% 64,800.00
INDIRECT COSTS FROM GRANTS (200,000.00) (143,600.00) 0.00 (143,600.00) 0.00% (56,400.00)
CHARGES FOR SERVICES (1,793,000.00) (1,953,910.00) (52,305.61)| (1,901,604.39) 2.68% 160,910.00
150101 INTEREST-BNK DPST 0.00 0.00 0.00 0.00 100.00% 0.00
LEASE PURCHASE PROCEEDS 0.00 0.00 0.00 0.00 0.00% 0.00
HEALTH INSURANCE RESERVE 0.00 0.00 0.00 0.00 0.00% 0.00
DESIGNATION - ENCUMBRANCES 0.00 0.00 0.00 0.00 0.00% 0.00
TOTAL OPERATING FUND (97,721,103.00) (98,166,120.00) #REF! #REF! #REF! 445,017.00
REVENUE OVER/(UNDER) ORIGINAL BUDGET 445,017.00

Note

Bold accounts are affected by changes in ADM
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Agenda Report
Date: 09/04/18

Agenda Number: E-2

Attachments: Yes

From: Dr. Crystal Edwards, Superintendent
Marie F. Gee, Director of Personnel

Subject: Personnel Report
Summary/Description:

The personnel recommendations for August 21, 2018 — September 4, 2018 appear as an
attachment to this agenda report.

Disposition: [X] Action
[ ] Information
[ ] Action at Meeting on:
Recommendation:
The superintendent recommends that the school board approve the personnel recommendations
for August 21, 2018 — September 4, 2018.

Page 12



Agenda Report 09/04/18
DEGREE/ SCHOOL/ EFFECTIVE
NAME COLLEGE EXPERIENCE ASSIGNMENT DATE
NOMINATIONS, INSTRUCTIONAL PERSONNEL, 2018-2019:
NONE
RESIGNATIONS:
Ashby Lynchburg BA/ 5yrs Dearington Elementary School 08-23-2018
Andrew College (Lv. 5 4) 5 Grade Teacher

RETIREMENTS:

NONE

LEAVE OF ABSENCE:

NONE
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Agenda Report

From:
Subject:

Summary/Description:

Crystal M. Edwards, Superintendent

School Board Retreat 2018-2019

Date: 09/04/18
Agenda Number: H-1

Attachments: No

Each year, Lynchburg City School Board conducts an annual retreat. Members of the school
board have submitted potential topics for discussion. They are as follows:

Safe Schools

Board Goals/Strategic Plan

Employee Salaries/Pay Scales

School Consolidation Plans

Mental Health Issues

Student Discipline Data

Implementation of Restorative
Discipline in Our Schools

Start Times for Students

New VA Accreditation Standards

How to Grow Revenue for LCS

Review and Discuss Alternative
Education Programs (Also Need for
Additional Facilities, and Full Day

Summer Programs for Students with
Developmental Disabilities

Achievement Goals

Option)
Student Bullying and Sexual | Cost of Substitutes Protection and Safety Measures,
Harassment Crisis Management, Public
Relations
Legislative Advocacy Policies and Practices — Student | Supplemental Instruction for

Students to Support Equity Habits

Partners In Education

Special Education Identification

Commitment to Students Beyond
Graduation

Board Compensation

Expansion of Gifted Education in
Middle Schools

The school board will discuss possible dates for the retreat and offer additional suggestions for
discussion topics during this presentation.

[ ] Action
X Information

Disposition:

[] Action at Meeting on:

Recommendation:

The superintendent recommends that the school board approve the 2018-2019
Lynchburg City School Board annual retreat date of October 12, 2018.
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Agenda Report

Date: 09/04/2018
Agenda Number: H-2

Attachments: Yes

From: Crystal M. Edwards, Superintendent
Heather R. Boyles, Supervisor for Elementary Math, Science, and Gifted

Subject: Lynchburg City Schools Local Gifted Plan
Summary/Description:

The Virginia Board of Education establishes Regulations Governing Educational Services for
Gifted Students (8 VAC 20-40-10) that apply to all local school division in the Commonwealth.
Due to a variety of factors including budget and reorganization, it is necessary to revise and
update our local plan.

Local school boards approve their division’s local plan for the education of gifted students
annually. Upon approval, the school division shall submit a copy of its plan to the Virginia
Department of Education (VDOE) for technical review on a schedule determined by the VDOE.
The technical review for the Lynchburg City Schools plan is September 2019.

The current plan was reviewed and approved by the state in 2015. The final version of the plan
is being brought to the school board for approval.

Disposition: [X] Action
[ ] Information
[ ] Action at Meeting on:
Superintendent’s Recommendation:
The superintendent recommends that the school board approve the Lynchburg City Schools
Local Gifted Plan.
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Agenda Report Attachment Item: H-2

Lynchburg City Schools

Local Plan for the Education of the Gifted

2018-2023
LEA# 115
Superintendent Dr. Crystal Edwards
Mailing Address 915 Court Street, Lynchburg, VA 24504
Gifted Education Heather R. Title Supervisor of
Coordinator/ Boyles Address Elementary Math,
Designee Telephone | Science, and Gifted
E-mail 915 Court Street
Lynchburg, VA
24504

434-515-5000
boyleshr@Icsedu.net

Local School Board | Susan D. Morrison
Chairperson

Date Approved by | BB
School Board
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Lynchburg City Schools

Local Plan for the Education of the Gifted
2
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Lynchburg City Schools
Local Plan for the Education of the Gifted

Each school board must review and approve a comprehensive plan for the education of
the gifted. That plan must provide specific explanations of the school division’s implementation
of the Regulations Governing Educational Services for Gifted Students. School divisions,
working in conjunction with their school boards, should determine the appropriate timeframe of
applicability for their division’s gifted plan. Historically, division plans span five years. For the
technical review, the DOE will request a division to send their most current, approved plan at the
time of the review. The applicable timeframe for the division’s plan does not need to correspond
to the collection year of their technical review. Information on the DOE technical review
schedule can be found at the gifted education homepage at the Virginia Department of
Education’s Web site Gifted Ed Homepage -
http://www.doe.virginia.gov/instruction/gifted_ed/index.shtml

Section 8VAC20-40-60A of the Regulations states that, “Each school board shall submit
a comprehensive plan for the education of gifted students to the Department of Education (DOE)
for technical review on a schedule determined by the Department. Each school board shall
approve a comprehensive plan for the education of gifted students that includes the components
identified in these regulations.” To assist school divisions and school boards in complying with
section 8VAC20-40-60A, the Virginia Department of Education has created this template for
developing Local Plans for the Education of the Gifted (revised January 2011). This public
document addresses all aspects of local services for gifted students, including, but not limited to,
the area(s) of giftedness the school division will serve, an operational definition of giftedness in
the division and its supporting identification procedures, program services, professional
development, curriculum development, and parent and community involvement.

Each section of the plan should address specific procedures and information for each area
of giftedness identified by the school division. If a school division identifies students in general
intellectual aptitude (GIA) and specific academic aptitude-mathematics (SAA-M), then the
section for referral procedures, for example, should reflect the specific referral procedures for
GIA and SAA-M. Throughout the local plan template, school divisions may need to copy and
paste the drop down boxes, the insert text form fields, and any pertinent information for each
area of giftedness identified by the division. In order to be able to ‘choose an item’ from a drop
down box, simply right click on the highlighted ‘choose an item’ wording and the drop down
arrow should appear on the right. Right clicking on the arrow will then allow the drop down box
choices to appear. If certain procedures or policies apply to more than one area of giftedness,
simply copy and paste the drop down selection box to reflect all areas of giftedness that are
applicable to the procedures or policy.

Once the completed comprehensive local plan for the education of gifted students has
been approved by the local school board, the plan shall be accessible to the public through the
division’s Web site. The division shall ensure that printed copies of the plan are available to
citizens who do not have online access.

For more information, contact the Virginia Department of Education specialist for
Governor’s Schools and Gifted Education at 804-225-2884.

Local Plan for the Education of the Gifted
3
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Agenda Report Attachment Item: H-2

Lynchburg City Schools
General Information regarding the Gifted Program in Lynchburg City Schools

In section 8VAC20-40-40A of the Regulations, divisions are required to screen, refer, identify,
and serve gifted students in at least general intellectual aptitude or specific academic aptitude.
School divisions may identify and serve gifted students in career and technical aptitude or visual
or performing arts aptitude, or both, at their discretion. On the chart below, please indicate all
areas of giftedness that are identified and served within the division. Please copy and paste any
additional rows as might be needed to address all areas in Specific Academic Aptitude and/or
Visual and/or Performing Arts that are identified by the school division.

Area of Giftedness Identified by the Division Grades Served
General Intellectual Aptitude (GIA) K-12

Specific Academic Aptitude (SAA) - Mathematics K-12

Specific Academic Aptitude (SAA) - English K-12

Career and Technical Aptitude (CTA) X

Visual and/or Performing Arts Aptitude (VPA) - Choose an item. X

(Please highlight, copy, and insert SAA and/or VPA rows as necessary to reflect all areas of giftedness served by the school division.)

Part I: Statement of Philosophy and Local Operational Definition of Giftedness for the
School Division (8\VVAC?20-40-60A.1)

A. Division Statement of Philosophy for the Education of Gifted Students

Lynchburg City Schools believes all students have the potential for learning at high
levels. It is the division’s philosophy that gifted students exist within all ethnic,
geographic, and socioeconomic groups. It is the responsibility of Lynchburg City
Schools to ensure that potential is nurtured and developed in all students, but
specifically in those identified as gifted.

The current mission statement of Lynchburg City Schools encompasses gifted
students when it states the school division’s goal of every child, by name and by
need, to graduation. As an extension of that mission statement, the division’s
philosophy for the education of gifted students states that students identified as gifted
should be provided special academic experiences to nurture their growth and
development. The school division is committed to providing a qualitatively
differentiated instructional program to develop the intellectual, creative, and social-
emotional growth of our gifted students.

B. Division Operational Definition of Giftedness
This section should include an operational definition for each area of giftedness
(general intellectual aptitude, specific academic aptitude, visual and/or performing
arts aptitude, or career and technical aptitude) identified and served by the division.
An operational definition provides the concrete, observable, and/or measurable

Local Plan for the Education of the Gifted
4
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Agenda Report Attachment Item: H-2

Lynchburg City Schools
criteria for ‘giftedness’ used by the division in the identification process. Such a
definition might include a listing of the evidence of student readiness for gifted
educational services, e.g. evidence of gifted behaviors as determined by a valid and
reliable teacher checklist or evidence of superior academic performance based on a
norm-referenced assessment of aptitude.

Lynchburg City Schools has adopted the definition of giftedness set forth in the
Regulations Governing Educational Service for Gifted Students which defines gifted
students as, “those students in public elementary, middle, and secondary schools
beginning with kindergarten through twelfth grade who demonstrate high levels of
accomplishment or who show the potential for higher levels of accomplishment when
compared to others of the same age, experience, or environment. The aptitudes and
potential for accomplishment are so outstanding that they require special programs to
meet their educational needs.”

General Intellectual Aptitude: Lynchburg City Schools seeks to identify those
students with superior aptitude or potential for such aptitude across a broad range of
intellectual disciplines. These students demonstrate marked abilities beyond their age-
level peers. Beginning in the spring of the student’s second grade year, he/she may be
referred to determine eligibility for full-time gifted services beginning in the third
grade year. Student readiness for gifted educational services is determined by
multiple and varied criteria:
e referral information
e parent recommendation and teacher information forms which include
characteristics of gifted students and anecdotal notes based on observations
e cvidence of superior academic performance based on a norm-referenced
assessment of aptitude and ability
e report cards and student work samples
e other achievement data

Specific Academic Aptitude: LCS seeks to find those students who demonstrate
remarkable strength and performance in two specific academic aptitudes, English and
mathematics. Beginning in kindergarten, students may be referred to determine
eligibility for gifted services in the areas of English and/or mathematics. The eligible
student will demonstrate strength of aptitude in verbal and/or quantitative domains as
substantiated by the following multiple criteria:
e course grades in the academic area of referral
norm-referenced achievement testing
a valid and reliable teacher checklist
parent questionnaire
a portfolio of at least three writing samples in the area of English across a
variety of genres (grades K-5)
e an observation and/or work sample of the student actively engaged in problem
solving during a mathematics lesson

Local Plan for the Education of the Gifted
5
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Lynchburg City Schools

Part 11: Program Goals and Objectives (8\VVAC20-40-60A.2)

This section should include goals and objectives for the school division’s gifted education
program. Specific references pertaining to each area of giftedness identified by the
division should be clearly indicated.

A. ldentification:

Goal: Provide continuous and systematic identification and placement of gifted
students, including a process to evaluate and improve the identification of students
that ensures equitable representation of students from historically underrepresented
groups.

Obijectives:

1.

2.

3.

Use identification data to review and revise procedures for identifying students in
grades K-12 in both GIA and SAA.

Review assessment measures used for screening and identification to ensure
equity in the identification of students from underrepresented populations.

Use the Slocumb-Payne Teacher Perception Inventory as a means of recognizing
gifted characteristics manifested both positively and negatively in the
identification process.

B. Delivery of Services:

Goal: Provide a continuum of services which addresses the needs of all identified
gifted students.

Objectives:

1.

2.

Provide and promote rigorous research-based program options that effectively and
consistently challenge all gifted students.

GIA (K-12) provide gifted students with instructional experiences within their
general education classroom that are designed to enrich and extend the
curriculum.

SAA (K-12) English and Mathematics

Grades K-5- Continue services for identified students with the Lead Instructional
Coach at least one day per week for a minimum of 45 minutes.

Grades 6-8- Provide services through cluster grouping, exploratory classes, and
open enrollment in advanced level courses.

Grades 9-12- Continue services through advanced classes, Advanced Placement
courses, Dual Enrollment courses, Early College, Central Virginia Governor’s
School, XLR8 Regional STEM Academy, and the Summer Residential
Governor’s School.

C. Curriculum and Instruction:

Local Plan for the Education of the Gifted
6
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Lynchburg City Schools
Goal: Provide differentiated curriculum and instructional opportunities which are
reflective of the unique needs of all gifted students.

Obijectives:

1. Provide differentiated instructional services that are designed to maximize the
intellectual and academic growth and learning of identified students.

2. Continue to develop identified students’ inquiry and research skills through a
gifted curriculum which promotes critical and creative thinking and problem solving.

D. Professional Development:

Goal: Provide a comprehensive professional development program that supports
teachers in the development and implementation of differentiated instruction for
students identified for gifted services.

Obijectives:

1. Provide professional development to all teachers within the division, emphasizing
the characteristics and special needs of students in underrepresented groups.

2. Provide annual professional development for all gifted and instructional staff to
become more effective advocates as they increase their understanding of gifted
students and their related academic and social-emotional needs.

3. Provide training for teachers, focusing on the needs of gifted students, including
specialized training for gifted education strategies in problem solving, inquiry
based learning, and independent studies.

E. Equitable Representation of Students:

Goal: Establish processes and opportunities that are inclusive of students with diverse
abilities, beliefs, and cultures during the identification and education of gifted
students

Objectives:

1. All elementary schools will offer differentiated reading and mathematics
instruction K-5.

2. The Promoting Excellence Through Accelerated Learning (PETAL) program will
work to accelerate students from under-represented populations in English and
mathematics by offering summer acceleration programs, bridge courses, and
school-based support.

3. Continue to provide open enrollment for all advanced and accelerated classes,
creating equal access for all.

4. Annually present pathways to advanced opportunities to families of students
transitioning to middle school and high school.

Local Plan for the Education of the Gifted
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F. Parent and Community Involvement:

Goal: To increase family and community awareness of advanced opportunities in
Lynchburg City Schools.

Objectives:

1. Provide ongoing information detailing gifted services, identification processes,
and opportunities for advanced coursework to all parents in Lynchburg City
Schools through the LCS website.

2. Increase public awareness and understanding of the need for and the value of
Lynchburg City Schools’ gifted education programs for gifted students in order to
advocate for resources to support gifted education.

3. Principals will ensure that there is at least one parent information session
regarding gifted services within the first 9 weeks of school.

Part I11: Screening, Referral, Identification, and Service Procedures

A. Screening Procedures (8VAC20-40-60A.3)
This section should provide screening procedures for each area of giftedness
identified and served by the division. These procedures should include the annual
review of student data used to create a pool of potential candidates for further
assessment. Specific references pertaining to each area of giftedness identified by the
division should be clearly indicated.

Screening Procedures for General Intellectual Aptitude
Screening Procedures for Specific Academic Aptitude - English
Screening Procedures for Specific Academic Aptitude - Mathematics

Screening for gifted students begins in kindergarten and continues through grade
twelve. Standardized test data, achievement data, gifted referral forms, gifted
checkilists, division-wide assessments, and other relevant information are reviewed
twice per year — once in the fall (October/November) and again in the spring
(April/May). Students who demonstrate the need for additional services can be
referred for gifted identification.

The most extensive screening for the early identification of young gifted students
occurs from December through May of each school year and includes the completion
of the Gifted Screening Data Collection Form, standardized tests, a problem-solving
interview, and the Slocumb-Payne Teacher Perception Inventory. If a student exhibits
gifted characteristics, school personnel fill out the Gifted Services Referral Form, the
Slocumb-Payne Teacher Perception Inventory, and the Gifted Screening Data
Collection Form. This information is reviewed and placed in a red folder in each
student’s scholastic record. For each year a student is in the data collection process,
his or her teacher(s) completes new forms. The school-level gifted eligibility
committee uses these forms as a component in its eligibility decisions.

Local Plan for the Education of the Gifted
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During the winter, first grade students enrolled in Lynchburg City Schools take the
most recent edition of the Naglieri Nonverbal Ability Test. Students who score a
Naglieri Ability Index of 120 or higher are included in the talent pool upon
parent/guardian approval. The Naglieri Nonverbal Ability Test was selected for
administration to students at this level due to its culturally fair design and its
recognized value as a screening instrument for underrepresented groups.

Toward the middle of the school year, second grade students take the Stanford-10
Achievement Test. Students who score an 86 Local Percentile Rank or higher on any
subtest are included in the talent pool upon parent/guardian approval.

During the second semester, second grade students complete a writing sample and
illustration. These samples are reviewed by the teacher team and may result in a
gifted identification referral. Any scoring of the writing sample and illustration for
program placement is done by a team of school psychologists and certified gifted
teachers using a division-created rubric.

B. Referral Procedures (8VAC20-40-60A.3)
This section provides referral procedures for each area of giftedness identified and
served by the division. These procedures shall permit referrals from parents or legal
guardians, teachers, professionals, students, peers, self, or others. These procedures
should include to whom referrals are submitted and the timeline for the division to
provide parents/guardians with the results of the eligibility process. Specific
references pertaining to each area of giftedness identified by the division should be
clearly indicated.

Referral procedures for Specific Academic Aptitude - English
Referral procedures for Specific Academic Aptitude - Mathematics

Referrals for gifted students are accepted for students in kindergarten through grade
twelve. Teachers determine whether any of their students have exhibited a specific
academic aptitude that merits a referral for gifted identification. Additionally,
administrators, parents/guardians, or other concerned adults may refer a student for
consideration. Referral forms are available from the Lead Instructional Coach at each
elementary school and from the central office, and they are returned to the Lead
Instructional Coach.

Students can be referred into the gifted identification process at any time. Gifted referral
forms are available at each school and individuals can request these from the Lead
Instructional Coach. The forms should be completed and returned to the instructional
coach. The Lead Instructional Coach will then obtain parent permission to evaluate for
gifted services if it has not already been collected or if the parent is not the referring
source.

Once parent permission to evaluate is obtained, the gifted identification process begins.

Local Plan for the Education of the Gifted
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The Gifted Screening Data Collection Form is collected along with the necessary data
points and artifacts for review by the school’s Gifted Eligibility Committee. The
committee will determine if additional data is needed or what services can be offered to
meet the student’s needs. A gifted eligibility meeting will occur within 90 days of the
original referral. At that time it will be determined if the student meets the criteria as a
gifted student.

The majority of formal gifted-eligibility decisions are made during the second semester
of a student’s second grade year. However, it is important to note that students may have
been receiving enrichment and academic challenge opportunities as a member of the
school talent pool since the receipt of the signed Permission to Collect Data form.

The length of time dedicated to data collection for kindergarten and first graders is due to
the difficulty in distinguishing academic giftedness from the effects of enriching
experiences when dealing with these very young students. Past experience has
demonstrated that taking the time to collect sufficient information from a variety of
sources during kindergarten and first grade helps to eliminate identification errors and
their unpleasant repercussions in later years.

Occasionally, however, a student can be identified as profoundly gifted in a given
academic area even in kindergarten and first grade. For this rare child, inclusion in the
talent pool and associated enrichment activities is appropriate, but may not be sufficient.
The referral form on such a child should recommend, and justify, the immediate
consideration for gifted identification by the building-level gifted committee. If the
committee determines the student is eligible, a meeting is held with the student’s
parents/guardians, and an academic plan is created. Such a plan may include
acceleration in the area of giftedness. The occurrence of this type of giftedness is by
definition an extremely small percentage of the overall population. Classroom teachers
are instructed to make any necessary referrals to the building-level gifted committee by
the end of the first semester. Even students who have been previously found ineligible
for gifted services may be referred. Referral forms are continually accepted from school
staff, parents/guardians, peers, and community members. The acceptance of referral
forms and the occurrence of building-level gifted eligibility meetings continue through
middle school and high school.

Referral procedures for General Intellectual Aptitude

All students in grades 1-2 are screened in order to create a pool of potential candidates for
Lynchburg City Schools’ full time gifted program (Gifted Opportunities Center). A
norm-referenced nonverbal group ability test is given to all first graders the 3" nine
weeks of school. All students whose ability index is 120 or higher become part of the
pool. A norm-referenced group achievement test is given to all second graders the 2™
nine weeks of school. Students who score in the 86% or higher this assessment become
part of the pool of potentially gifted students. Parents/guardians of students in this initial
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pool are sent an information/permission form to collect additional information on the
student.

Parents/guardians, teachers, the prospective student, peers, or a community member may
also initiate a referral for students who did not score 120 ability index or 86% or above
but wish to be considered for identification for gifted services. All referrals for full-time
gifted services (GIA) must be submitted by the annually posted deadline available online
at the Lynchburg City Schools website and posted in the front office of each elementary
school.

C. Identification Procedures (8VAC20-40-60A.3)
This section provides identification procedures for each area of giftedness identified
and served by the division. Identification in GIA programs shall be K-12 and must
include a nationally norm-referenced aptitude test. Identification in SAA programs
shall be K-12 or as assessment instruments exist to support identification, and must
include either a nationally norm-referenced aptitude or achievement test.
Identification in CTA and VPA programs shall be at the discretion of the school
division. Specific references pertaining to each area of giftedness identified by the
division should be clearly indicated.

1. Multiple Criteria Listing (8 VAC 20-40-40D.3)
This section includes the three or more categories that divisions shall include to
develop a profile or composite for each student being considered. This listing of
categories should be repeated for each area of giftedness identified by the
division. Please copy and paste the section below to support all identified areas of
giftedness. NOTE: Selection of either item 5a or 5b or both counts as a single
category.

General Intellectual Aptitude
Specific Academic Aptitude - English
Specific Academic Aptitude - Mathematics

W 1. Assessment of appropriate student products, performance, or portfolio
v| 2. Record of observation of in-class behavior

v| 3. Appropriate rating scales, checklists, or questionnaires

v| 4. Individual interview

v| 5a. Individual or group-administered, nationally norm-referenced aptitude
test(s) (must be included for GIA)
and/or
v| 5b. Individual or group-administered, nationally norm-referenced
achievement test(s)

Local Plan for the Education of the Gifted
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v 6. Record of previous achievements (awards, honors, grades, etc.)
v 7. Additional valid and reliable measures or procedures

Specify: Division-wide assessments

Local Plan for the Education of the Gifted
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D. Placement Procedures (8VAC20-40-60A.3)
This section provides procedures for the placement of gifted students in each area of
giftedness identified and served by the division. These procedures include
information about the identification and placement committee.

1. Identification/Placement Committee (8VAC 20-40-40D)
a. This section includes the number of persons comprising the
Identification/Placement Committee by category.

Specific Academic Aptitude - English
Specific Academic Aptitude - Mathematics
General Intellectual Aptitude

|T Classroom Teacher(s)
| 1 Gifted Education Resource Teacher(s)

Counselor(s)

School Psychologist(s)
Assessment Specialist(s)
Principal(s) or Designee(s)

Gifted Education Coordinator

mlele] ] e

Other(s) Specify: Special Education Personnel

b. Type of Identification/Placement Committee
This section indicates the type of Identification/Placement Committee the
division uses.

v School-level v Division-level

2. Eligibility (8VAC20-40-60A.3)
This section includes a chart detailing all criteria that could be considered in the
identification process for a specific area of giftedness identified by the division. A
description of the eligibility process used by the committee to make decisions
regarding eligibility for services shall follow the chart. It includes a timeline for
making eligibility decisions within 90 instructional days of the school division’s
receipt of the parent’s(s”) or legal guardian’s(S’) consent for assessment.

General Intellectual Aptitude
Specific Academic Aptitude - English
Specific Academic Aptitude - Mathematics
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Measure Administered/ Scored by Provio_led to the
Completed by committee by
Ex. Behaviors Current classroom teacher | School gifted School division

checklist

education teacher

gifted education
coordinator

Achievement
Record

Classroom teacher(s)

Lead Instructional
Coach

Lead Instructional
Coach

Teacher Perception
Inventory

Classroom teacher(s)

Lead Instructional
Coach

Lead Instructional
Coach

Naglieri Nonverbal | Classroom teacher(s) Pearson School Counselor
Ability Test Assessment
Stanford Classroom teacher(s) Pearson School Counselor
Achievement Test Assessment

Writing Sample

Classroom teacher(s)

Team of School
Psychologists

Supervisor of
Elementary Gifted

Interview

Lead Instructional Coach

Team of School
Psychologists

Supervisor of
Elementary Gifted

Parent/Guardian
Questionnaire

Parents/Guardian

N/A

Lead Instructional
Coach

Referrals for gifted services are accepted twice per year at the building level. The Lead
Instructional Coach will notify their school community beginning in September/January that
referrals are being accepted for building-level gifted service with a late October/March deadline.

Following the receipt of a referral, the Lead Instructional Coach will send home a Permission to
Collect Data form and the Parent/Guardian Questionnaire. When the signed Permission to
Collect Data form is returned, the Lead Instructional Coach works with the counselor, teacher
team, and administrator to collect the necessary testing data and work samples.

Data should be collected by the building level committee meeting date established by the Lead
Instructional Coach. During the building level committee meeting, all data is presented and
discussed. The building-level committee, based on their professional judgment, experience, and
training, makes the eligibility decisions for students in their building. There is a minimum or
cut-off score available to assist with this process.

If a student is found ineligible, an Ineligibility Notification form is sent home to the
parents/guardians within two weeks of the meeting. If the student is found eligible, the
committee will also recommend service options for the student. This information is sent home in
a letter requesting permission to provide gifted services to the student. Once this form is signed
and returned, the student will receive the recommended services in a timely manner; in-class
differentiation and enrichment can begin at once, whereas acceleration to a new grade level in a
specific content or placement in school-based gifted classes may need to wait until the end of a
grading period.

Local Plan for the Education of the Gifted
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Gifted services are available to identified students in all schools. The school-based gifted
program, DEPTH (Developing Expanded Perspectives Through Higher-level thinking), is
available to students in grades 3-5 who have been identified as gifted. These students meet with a
gifted resource teacher at least one class period per week. During this time, students work on
projects and activities designed to challenge thinking and provide rigor in specific core content
areas.

The Gifted Opportunities Center is a division-wide program for highly gifted students from each
elementary school. The Gifted Opportunities Center is one service option for gifted students
who reside in the city of Lynchburg. The Gifted Opportunities Center application process is
distinct. Due to limited space, there are students identified as gifted and yet are not selected for
the Gifted Opportunities Center.

When a student is referred for gifted eligibility to the Gifted Opportunities Center, each base
school Lead Instructional Coach is responsible for gathering the applicants’ data, including
referral forms, standardized test scores, Permission to Collect Data forms, completed Gifted
Screening Data Collection forms, and completed work samples and interview. The Achievement
Record and Teacher Perception Inventory are both rated on a scale from 2 to 10 points as is the
student’s result on the Naglieri Nonverbal Ability Test-11 (NNAT-2) and the Stanford 10
Achievement Test. The school division’s school psychologists along with 3-4 certified gifted
teachers, who meet over a period of two days, score the applicants’ writing sample and interview
using a rubric. That rubric score is translated into a scale from 2 to 10 points. All values are then
totaled to create an overall score between 10 and 50. Since split scores (i.e., 6/7) are often
generated in this process, students may have split total scores as well.

There are two third grade, two fourth grade, and two fifth grade classrooms in the Gifted
Opportunities Center. Once students are placed in third grade, they are permitted to remain in
the program through fifth grade. To determine which students will be placed in third grade,
rising third grade applicants’ total scores are ranked, with students having split totals considered
to have the average for ranking purposes. The students with the ten highest scores are selected
regardless of their base school. The remaining positions are allocated to the highest scoring
students in each school based on the school’s percentage of the school division’s second graders.
The division selection committee uses 34 points as a minimum guide for selecting students.
Students with a split total are considered to have the higher value relative to meeting the
minimum criteria. If a school does not have enough qualified students to fill its allocated
positions, those positions revert to the next highest scoring students in the division, regardless of
base school.

Division and base school waiting lists are created from all those students who meet the minimum
criteria. Those students who do not meet these criteria receive a non-selection letter. As selected
students accept or decline placement in the Gifted Opportunities Center, students are selected
from the base school or division waiting list. If a base school has no more qualified students on
its waiting list, the position is awarded to the next highest qualified student on the division
waiting list, regardless of base school. If no qualified students remain on any waiting list, the
position is not filled.
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In both the building-level gifted identification process and the Gifted Opportunities Center
application and selection process, all individuals involved are aware that no single criterion can
deny or guarantee access to gifted program services. The committee uses the 34 point minimum
score on the Gifted Eligibility Summary Form as the guide for eligibility into any gifted service.

Beginning in grade six, gifted students are served through a wide variety of advanced and
accelerated course offerings. In addition, school based activities and clubs are offered as gifted
students can be challenged in their areas of interest and explore other subjects.

Gifted students who reside in the city of Lynchburg in grades 10 & 11 are invited to apply for a
position at the Central Virginia Governor’s School for Math, Science, and Technology.
Lynchburg purchases thirty-two slots as one of the gifted services offered to gifted students.
Selection is based on class rank, current level of coursework, standardized test data
(PSAT/SAT), teacher and counselor recommendations, average SOL scores, and demonstrated
interest as noted in a student essay.

Students in grade 10 may also apply for acceptance into the Early College Program. This
program is designed for students to meet their secondary education requirements while
completing a college curriculum as well. Students who complete this program will receive their
high school diploma and their Associate of Arts and Science degree in General Studies from
Central Virginia Community College. Each year’s cohort consists of 24 students. Selection is
based on current high school GPA, scores on the Virginia Placement Test in mathematics and
English, teacher recommendations, attendance history, and quality of the entire application
packet.

Another opportunity for students in grade 10 to apply for is the Lynchburg Regional Governor’s
STEM Academy. This program is also located the Central Virginia Community College and
focuses on Science, Technology, Engineering, and Math. There are two pathways for students to
explore- Health Care Technologies and Mechatronics.

There are also several Summer Residential Governor’s School Programs available to students
entering grades eleven and twelve. These programs offer a month of intensive study in the areas
of foreign languages, humanities, agriculture, life sciences, marine science, math/science,
technology, medicine, visual art, instrumental music, vocal music, dance, and theatre.

Gifted services include any of the previously mentioned special programs as well as
differentiated instruction within the regular classroom, vertical acceleration, inclusion in school
based programs for gifted students, and participation in activities such as ACE, Stock Market
Challenge, 24 Math, Chess Club, Lego League, Science Fair, History Day, and other activities
that allow gifted students to excel at an individual pace. Access to the school division’s
numerous Advanced Placement (AP) and college dual enrollment courses are available to
students beginning in grade 9

All standard referral and data collection forms are located in the Appendix of this document and
are consistent with this information
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3. Determination of Services (8VAC20-40-60A.3)
This section describes the process of determining appropriate educational services
for identified K-12 students.

General Intellectual Aptitude

There are two third grade, two fourth grade, and two fifth grade classrooms in the
Gifted Opportunities Center. Once students are placed in third grade, they are
permitted to remain in the program through fifth grade. To determine which
students will be placed in third grade, rising third grade applicants’ total scores
are ranked, with students having split totals considered to have the average for
ranking purposes. The students with the ten highest scores are selected regardless
of their base school. The remaining positions are allocated to the highest scoring
students in each school based on the school’s percentage of the school division’s
second graders. The division selection committee uses 34 points as a minimum
guide for selecting students. Students with a split total are considered to have the
higher value relative to meeting the minimum criteria. If a school does not have
enough qualified students to fill its allocated positions, those positions revert to
the next highest scoring students in the division, regardless of base school.

Division and base school waiting lists are created from all those students who
meet the minimum criteria. Those students who do not meet these criteria receive
a non-selection letter. As selected students accept or decline placement in the
Gifted Opportunities Center, students are selected from the base school or
division waiting list. If a base school has no more qualified students on its
waiting list, the position is awarded to the next highest qualified student on the
division waiting list, regardless of base school. If no qualified students remain on
any waiting list, the position is not filled.

Specific Academic Aptitude - English
Specific Academic Aptitude - Mathematics

The building-level gifted education committee determines the service options that
are appropriate for each student. The committee members review the services
options available at the student’s grade level and recommend and communicate
appropriate options to the parent(s)/guardian(s) in the Permission to Receive
Gifted Services form.

After the signed form is returned to the Lead Instructional Coach, the
recommended services will be made available to the student. While some service
options can begin immediately, others (e.g., acceleration to a higher grade in a
given content area) may be more appropriately provided at the end of a grading
period.
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Part IV: Notification Procedures (8\VVAC20-40-60A.4)

This section includes the procedures used for (a) notifying parents/guardians when the
individual identification process is initiated; (b) requesting permission for individual
testing and/or collection of additional information; (c) requesting permission for
provision of appropriate service options; and, (d) parents/guardians wishing to file an
appeal of the identification outcome, change in placement, or exit decision. Any
procedural differences pertaining to a specific area of giftedness identified by the division
should be clearly indicated.

General Intellectual Aptitude
Specific Academic Aptitude - English
Specific Academic Aptitude - Mathematics

When a student is referred for gifted identification, or if a student is screened into the
process through a score on a standardized test or performance on the portfolio
assessment, a High Score Letter or Permission to Collect Data form is sent to the
parent/guardian. This form states that the student has been referred for gifted
identification and that data will be collected on this student’s abilities and
achievement. It also may indicate that with the parent/guardian’s permission the
student will be included in the school’s talent pool. After this signed form is
returned, the data collection process begins and the student may be included in the
school’s talent pool.

Once a student has been found eligible to receive gifted services, a Permission to
Receive Gifted Services letter will be sent to the parent/guardian. This letter will
request permission for the student to receive specific services recommended by the
building-level or division-level gifted education committee.

All standard notification and permission forms are located in the Appendix of this
document and are consistent with this information.

Part VV: Change in Instructional Services (8VAC?20-40-60A.5)

This section includes the policy for written notification to parents or legal guardians of
identification and placement decisions, including initial changes in placement procedures
or exit policy from the program.

General Intellectual Aptitude
Specific Academic Aptitude - English
Specific Academic Aptitude - Mathematics

Students who are identified for gifted services retain their identification from the point of
identification until graduation. It is the philosophy of Lynchburg City Schools that

students need learning experiences based on their readiness level, their interest, and their
learning profile. Because a continuum of services and varied delivery models are offered,

Local Plan for the Education of the Gifted
18

Page 33



Agenda Report Attachment Item: H-2

Lynchburg City Schools
gifted services are dynamic and fluid. Parents/guardians may request that students not
take part in the gifted services that are offered. This is a school-level decision that is
facilitated by the parents/guardians, teacher(s), principal, and the Lead Instructional
Coach. When this occurs, the parent/guardian may write a letter requesting the change in
service. This letter is then placed in the student’s scholastic file. The student maintains
eligibility for gifted services and has the opportunity to take part in activities offered by
the gifted program as available. Gifted staff remain in contact with the student and
parent/guardian to make service modifications and disseminate program information as
needed.

At the GO Center, support and intervention processes have been put in place. These
processes provide opportunities for students to develop strategies to be successful in the
event they experience difficulties. Rarely, a change in placement takes place; however, if
this is a consideration, the Supervisor for Elementary Gifted will be notified in writing.
Students are not exited out of the gifted program. Every area of service consistently
assesses the needs of the students and modifications are made accordingly.

Appeals
This section includes the process used when an identification, change in placement, or
exit decision is appealed for school based gifted services and GO Center placement

1. School-Based Appeal

Parents/guardians, teachers, or others who disagree for any reason with the decision of
the school based Gifted Eligibility Committee may appeal the decision within 10
instructional days after being informed of the committee’s decision. Appeals cover non-
eligibility decisions for initial referrals and changes in service. For part-time gifted
services, parents/guardians have the opportunity to meet with the school-based
administrator to discuss the decision and review the identification paperwork. A formal
appeal must be submitted in writing to the principal of the student’s school.

Following the receipt of an appeal, the principal and Lead Instructional Coach, acting as
representatives of the Gifted Eligibility Committee, meet with the parents/guardians
within 20 instructional days. Together there is a review of the identification file results.
The principal may determine a need to override the committee decision and change the
committee results, determining that a student is eligible for services. Decisions are filed
in the student’s confidential cumulative file. Final decisions of the school based appeal
are submitted in writing to the Supervisor of Elementary Gifted.

2. Full-Time Services (GO Center) Appeal

For full-time gifted services at the G.O. Center, requests for appeals are addressed by the
Supervisor for Elementary Gifted. Appeals cover non-eligibility decisions for referrals
and changes in service. The formal appeal must be submitted in writing to the Supervisor
for Elementary Gifted within 10 days of notification of the selection committee’s
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decision. Appeals are reviewed by the Central Office Appeal Committee which may be
composed of the Supervisor of Elementary Gifted; the Supervisor for Elementary
Language Arts; the Director for Equity, Engagement, and Opportunity; and the Director
for Special Education; and the Director of Curriculum and Instruction. At the
committee’s meeting on the appeal, the committee will review all data that has been
collected. Any additional material may be submitted by the parents/guardians, school
staff, professional staff, and others who know or instruct the student. This additional
material may include recent school work, products developed at school, end of school
year testing, and grades. At this time, the committee will decide if additional assessment
data is needed, and if so, will make a request to the Curriculum and Instruction
department or for individual test(s) to be administered; or, the committee may determine
that based on the data that has been submitted, no additional data is needed. Any testing
administered as part of an appeal must be administered by staff of Lynchburg City
Schools. No testing conducted outside the school division will be considered in the
appeals process.

The committee’s decisions may include one of the following:
e Uphold the original decision of the identification and placement committee or
selection committee.
e Reverse the decision of the identification and placement committee or selection
committee.

Committee decisions are filed in the student’s confidential cumulative file. The
Supervisor for Elementary Gifted is responsible for notifying parents/guardians and/or
the individual initiating the appeal of the decision within twenty instructional days of
receipt of the written appeal. All decisions made by the Central Office Appeal Committee
are final.

Part VI: Evidence of Appropriate Service Options (8VAC20-40-60A.10)

This section provides evidence that gifted education service options from kindergarten
through twelfth grade are offered continuously and sequentially, with instructional time
during the school day and week to (i) work with their age-level peers, (ii) work with their
intellectual and academic peers, (iii) work independently; and (iv) foster intellectual and
academic growth of gifted students. Parents and legal guardians shall receive assessment
of each gifted student’s academic growth. Career and Technical aptitude programs and
Visual and/or Performing Arts programs are offered at the discretion of the school
division.

A. Service Options are Continuous and Sequential
This section provides evidence that the division’s program of curricula and
instruction for gifted learners is continuous and sequential. GIA programs need to
provide evidence from kindergarten through twelfth grade. SAA programs need to
provide evidence that service options are continuous and sequential from
identification until twelfth grade.
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General Intellectual Aptitude
Specific Academic Aptitude - English
Specific Academic Aptitude - Mathematics

The unique characteristics of individual students should determine the type and
level of support services the student receives. Some gifted students will require
more intensive services than others. At all levels, the students in Lynchburg City
Schools are provided instruction via a differentiated curriculum that is responsive
to the educational needs of the student. By seeking out students early in their
educational career, showing the potential or ability to achieve, creatively think, or
problem-solve, these students will be provided with learning experiences specially
designed to challenge and engage them. The division provides challenging
learning experiences that are designed to meet the unique learning profile of a
broad range of students with gifted attributes in grades K-12. Through a
continuum of academic services, students engage in complex subject matter,
thereby preparing them for more challenging and rigorous classes as they advance
from grade to grade. The level and pace at which the curriculum is delivered is
dependent on the readiness level of the student.

Lynchburg City Schools
Continuum of Sequential Curricula and Instruction for GIA, SAA- English,

& SAA- Mathematics

== Critical and Differentiation in Advanced Part-Time Gifted Full-Time
g Problem Solving Language Axrts, Curriculum Services Academic
=i Skills Mathematics Mathematics Grades 3-5 (GIA, Program
g Grades K-2 Grades K-5 (SAA) | Grade 5 SAA) Grades 3-5 (GIA)
= Advanced Classes in Area of Academic Advanced Curriculum Acceleration for high school
g Strength/Interest credit- Algebra I, Algebra Il
8 Grades 6-8 (GIA) & (SAA- English) Grades 6-8 (SAA-Mathematics)
Advanced Classes Advanced Classes Advanced Classes
AP Classes AP Classes AP Classes
Independent Study Independent Study Dual Enrollment
Dual Enrollment Dual Enrollment Summer Residential Governor’s
- Summer Residential Summer Residential Governor’s School
& Governor’s School School STEM Academy
Early College Early College Early College
STEM Academy STEM Academy Central Virginia Governor’s School
Central Virginia Governor’s | Central Virginia Governor’s School | Independent Study
School Grades 9-12 (SAA-English) Grades 9-12 (SAA Mathematics)
Grades 9-12 (GIA)
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B. Service Options Provide Instructional Time with Age-level Peers
This section includes a description of the instructional strategies or program
model that allows gifted students to interact with their age-level peers during the
school day and week.

General Intellectual Aptitude
Specific Academic Aptitude - English
Specific Academic Aptitude - Mathematics

Differentiation- Lynchburg City Schools focuses on aligned instructional practices in
each classroom. Planning of lessons and then execution of the lesson with a focus on
student learning, student engagement, and teaching approaches used. This approach then
lends itself to differentiation within the classroom. Differentiation is the modifying of:

what students will know (content)

how students will think ( critical, creative, and problem solving skills)
how students will access and use resources (research skills)

how students will summarize and share their learning (products)

Differentiation is a teacher’s response to students’ needs and is guided by general
principles of differentiation, such as respectful tasks, flexible grouping, ongoing
assessment, and adjustment. This allows students to work with age-level peers, but on
their specific ability level.

Cluster Grouping Model- The resource-cluster model is an arrangement in which a
group (cluster) of identified gifted students is assigned to a classroom with a cluster
teacher who collaborates with the Lead Instructional Coach to provide differentiated
curriculum and instruction. Students are assigned to cluster classrooms according to
specific program guidelines. The cluster teacher is responsible for delivering gifted
services in collaboration with the Lead Instructional Coach. The Lead Instructional
Coach gives continuous training and support to the cluster teacher in the development of
curriculum and the implementation of differentiated instruction in the classroom. In
grades K-5 the Lead Instructional Coach also works with small groups of gifted or high
academic-ability students who have indicated mastery of skills on special assignments in
flexible groups. In grades 6-12 students spend instructional time with age-level peers in
all classes. This model provides opportunities for students to work independently with
intellectual and chronological peers.

C. Service Options Provide Instructional Time with Intellectual and Academic
Peers
This section includes a description of the instructional strategies used in the
division to accelerate and enrich the content for gifted learners beyond the grade-
level or course expectations for all learners. The description should include how
these academic needs are met during the school day and week.
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General Intellectual Aptitude
Specific Academic Aptitude - English
Specific Academic Aptitude - Mathematics

Instructional strategies and content in English/language arts and mathematics
allow students to have opportunities for acceleration and enrichment beyond their
grade-level or course-level peers. Services are designed to provide enrichment to
the LCS curriculum, develop advanced thinking skills, and provide opportunities
for creative expression and problem solving.

Full-time and part-time services provide acceleration and enrichment
opportunities for identified gifted student. These are offered through instructional
groupings and full-time placement at the G.O. Center. English and mathematics
services are offered in cluster grouping within specific classrooms. This provides
time with an intellectual peer group for instruction. Students in grades 3-5 in
zoned schools also have opportunities to collaborate and create new learning
experiences during planned times with the Lead Instructional Coach.

Students in grades 6-8 are clustered in advanced classes and accelerated courses.
This provides the opportunity for students to collaborate, discuss, and debate
within their advanced classes.

Students in grades 9-12 continue with advanced classes, Advanced Placement
courses, and dual enrollment that provide opportunities for enrichment
experiences with intellectual and academic peer group instruction and interaction.

Furthermore, other opportunities for acceleration are achieved through:

e Compacting curriculum to provide gifted students the opportunity to
demonstrate mastery of objectives and their facility for expedient work in
specific content areas.

e Accelerating the rate of instruction in classrooms for gifted students is
achieved by focusing on broad-based concepts and themes in lieu of
repetitive drill and practice.

e Using above grade level materials and providing tiered activities
appropriate to the abilities of gifted students affords them the opportunity
to go beyond grade level standards.

D. Service Options Provide Instructional Time to Work Independently
This section includes a description of the instructional strategies or program
model used in the division to allow gifted learners to work independently during
the school day and week.

General Intellectual Aptitude
Specific Academic Aptitude - English
Specific Academic Aptitude - Mathematics
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A variety of instructional programs allows identified gifted students to work
independently. These strategies and models include problem-based learning,
project-based learning, independent research projects, curriculum compacting,
individualized reading and writing activities, creative projects and productions,
learning centers, pull out groups, mentors, product choice menus, independent
contracts, and tiered lessons. Different strategies are chosen based on students’
needs, which allows classroom teachers and the Lead Instructional Coach to tailor
curriculum and differentiate by product, interest, and/or rigor. Students receive
guidance or instruction from classroom teachers, Lead Instructional Coaches, IT-
DARTS, librarians, and/or community members.

E. Service Options Foster Intellectual and Academic Growth
This section includes a description of the instructional strategies used in the
division to foster intellectual and academic growth during the school day and
week.

General Intellectual Aptitude
Specific Academic Aptitude - English
Specific Academic Aptitude - Mathematics

Lynchburg City Schools provides opportunities for gifted students to participate
in challenging and meaningful educational experiences which promote intellectual
and academic growth and nurture 21st century learning skills. To foster growth,
students’ program placement, academic setting, and program curriculum are
monitored by the Lead Instructional Coach, classroom teachers, school
counselors, and administrators. Identified students are recommended for program
service options based on an area of academic strength. Teachers select, adapt, and
employ a repertoire of instructional strategies which address the distinctive needs
of gifted students.
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Instructional strategies utilized include:

Authentic assessment

Using approaches such as product or
performance-based activities that allow
students to demonstrate what they have
learned as a result of meaningful
instruction.

Curriculum compacting

The elimination of material that students
already know to allow for instruction of
new material or extension activities.
Decision-making

Student choice supported and valued while
guidance is given to build decision-making
skills.

Diagnostic-prescriptive instruction
Continuous informal and formal
assessments used to plan instruction to meet
objectives.

Differentiation

Varying curriculum and instruction through
process/thinking skills, content, and
pursuing material in greater depth.
Discussion

Providing both teacher and student directed
discussion to probe student thinking and in-
depth exploration.

Goal setting and planning

Students involved in personal goal setting
and involvement in planning, monitoring,
and assessing their own learning for
efficient and effective use of time and
resources.

Higher-order thinking

Analytical skills developed to allow
students to explore and grasp complex
concepts.

Interdisciplinary connections

Guiding students in making connections
among and between content areas and
disciplines through the use of overarching
concepts, issues, and themes.

Metacognition

Students develop the skill of thinking about
their own thinking and reflecting on
learning processes.

Parallel Curriculum

Four parallels: core curriculum, curriculum
of connections, curriculum of practice, and
curriculum of identity, with each aspect of
the model focused on building ascending
intellectual demand into the curriculum.

Problem-based learning

Providing students with unstructured
problems or situations where they must
discover answers, solutions, and concepts or
draw conclusions and generalizations.
Problem solving

Providing students with problem solving
strategies matched to differing problem
types.

Questioning techniques

Questions used in discussion or activities
that draw on advanced levels of information
and require challenging thinking.
Self-directed projects

Structured projects agreed upon by student
and teacher that allow a student to
investigate an area of high interest or to
advance knowledge.

Student competitions
Various opportunities provided through the
classroom, school, and community.
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In-depth topic development Technology
Extended instruction to provide Technology used to deliver instruction and
opportunities for greater exploration and as a tool for student learning and product
knowledge acquisition. development.

F.  Procedures for Assessing Academic Growth in Gifted Students
This section includes a description of the procedures used by the division to
assess the academic growth for gifted learners.

General Intellectual Aptitude
Specific Academic Aptitude - English
Specific Academic Aptitude - Mathematics

Lynchburg City Schools uses a variety of procedures to assess academic growth
for K-12 gifted students. Students are assessed using both formal and informal
measures, in conjunction with summative and formative assessments. Assessment
is ongoing and provides the data for teachers to make informed decisions about
the readiness levels, interest areas, and learning styles of their students. In
addition, classroom teachers and Lead Instructional Coaches provide additional
growth assessments through student portfolios, teacher narratives, pre- and post-
assessments, diagnostic tests, student self-assessments, peer assessments, and
product rubrics.

e Lynchburg City Schools offers instructional and curricular benchmark
guides for students in grades K-12. Curriculum and instruction is designed
to meet the needs of gifted students and is in alignment with the division
learner outcomes. Assessment resources for teachers offer vertical
alignment and assessment options and include the Pacing and Resource
(PAR) guides for the four content areas (English, mathematics, science,
and social studies) and an online mathematics toolbox each mathematics
Virginia Standard of Learning.

e A balanced-assessment system is in place throughout the division which is
focused on multiple and varied methods of assessment.

e Course grade data provides evidence that intellectually gifted students
demonstrate success in rigorous courses.

e AP test score data provides evidence that students have high levels of
understanding, knowledge, and skills.

e Data regarding performance on division-wide performance benchmarks
and digital profiles provides evidence that gifted students demonstrate
higher-order thinking skills. Also, teachers are able to report data
indicating whether underachieving gifted students improve their
performance.

e SOL test score data provides evidence that gifted students have high levels
of understanding, knowledge, and skills.
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e Scores on national assessments such as the ACT, PSAT, and SAT provide
evidence that students have high levels of understanding, knowledge, and
skills.
e Graduation data demonstrates that gifted students acquire high levels of
understanding, knowledge, and skills.

Part VII: Program of Differentiated Curriculum and Instruction (8\VVAC20-40-60A.11)

The Regulations Governing Educational Services for Gifted Students defines
appropriately differentiated curriculum and instruction as curriculum and instruction
adapted or modified to accommodate the accelerated learning aptitudes of identified
students in their areas of strength. Such curriculum and instructional strategies provide
accelerated and enrichment opportunities that recognize gifted students’ needs for (1)
advanced content and pacing of instruction; (ii) original research or production; (iii)
problem finding and solving; (iv) higher level thinking that leads to the generation of
products; and (v) a focus on issues, themes, and ideas within and across areas of study.
Such curriculum and instruction are offered continuously and sequentially to support the
achievement of student outcomes, and provide support necessary for these students to
work at increasing levels of complexity that differ significantly from those of their age-
level peers. This section provides a description of the school division’s appropriately
differentiated curriculum and instruction demonstrating accelerated and advanced content
for gifted learners.

General Intellectual Aptitude
Specific Academic Aptitude - English
Specific Academic Aptitude - Mathematics

The Lynchburg City Schools believes that no single model can effectively meet the needs
of all identified gifted students, and that a variety of programs provided in grades K-12
will offer the necessary program options and educational opportunities to meet their
needs. Three models that are used with gifted students in the Lynchburg City Schools
include Joseph Renzulli’s enrichment model that focuses on exploration, skill
development, and investigation; Carol A. Tomlinson’s differentiated instruction model;
and the cluster grouping model.

Students identified as gifted in Lynchburg City Schools are provided instruction by
means of a differentiated curriculum that is responsive to the educational needs of the
students. At all educational levels, the gifted program is grounded in general education
curriculum based on the Virginia Standards of Learning, but is differentiated, modified,
and expanded to provide appropriate learning challenges in general and specific areas of
giftedness. Differentiated instruction for Lynchburg City Schools is characterized by the
introduction of advanced content, open-ended tasks, variations in pacing, and complexity
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of thought. The dual commitment to establishing strong foundations in the core learning
objectives for all grades and implementing curriculum extensions is a key to modifying
learning for gifted students. Teachers working with these students recognize that the
principles of differentiation guide the modification of the following five key areas:
content, process, product, learning environment, and affect. Teachers of gifted students
are also required to incorporate problem solving, critical inquiry, creativity, and self-
directed learning into their classes.

Students included as part of a school’s talent pool and those that have been identified as
gifted, participate in enrichment through a variety of methods. It is the responsibility of
the general education teacher to provide opportunities for exploration, skill development,
and investigation within the general education setting. The teachers also work
collaboratively with the Lead Instructional Coach to focus enrichment opportunities for
students who show specific strengths in either English or mathematics. That enrichment
can occur within the classroom or in a pull-out environment. The goal of each school is to
provide some enrichment to the entire school body as a means of providing opportunities
for each student to explore, develop, and investigate.

Cluster grouping is utilized to provide flexible instructional groups to accommodate
different instructional needs within the classroom. The level and pace at which the
curriculum is delivered is dependent on the academic readiness level of the student.
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Part VIII: Policies and Procedures for Access to Programs and Advanced Courses
(8VAC?20-40-60A.12)

This section provides the school division’s policies and procedures that allow access to
programs of study and advanced courses at a pace and sequence commensurate with the
learning needs of the gifted student.

General Intellectual Aptitude
Specific Academic Aptitude - English
Specific Academic Aptitude - Mathematics

Policy P6-26

A. Purpose
Education for the gifted necessitates that educational opportunities appropriate to
exceptional abilities be provided. The responsibility of providing each student with the
opportunity to realize his/her potential is recognized by the school board. Gifted students
require a unique, advanced, and challenging educational program in order to enhance
the development of their special abilities.

It is the position of the school board to actively promote and develop a qualitatively
differentiated educational program for the gifted students in order to facilitate the fullest
development of their potential. The program shall be in compliance with the Standards of
Quiality and Obijectives for Public Schools in Virginia as prescribed by the General
Assembly.

B. Definition
Gifted students, as identified by professionally qualified persons, are those who by virtue
of outstanding abilities are capable of superior performance. These are students who
require differentiated educational programs and/or services, beyond those normally
provided by the regular school program, in order to realize their contributions to self and
society.

C. Identification
Gifted students are those students who are identified through the use of multiple criteria.
The criteria include the following:

1. Standardized test scores,

Staff recommendations,

Rating scales of behavioral characteristics,
Achievement records,

Portfolios

Interview

o g wDN

D. Program Goals
To develop an understanding of the characteristics which distinguish gifted students
from the general school population.

To identify those individuals who are gifted.
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To provide continuous staff development for administrators, teachers, and parents.

To provide educational programs which will enable each gifted student to develop
his/her abilities to their fullest potential.

To provide for continuous formative and summative evaluation of the program for the
gifted.

E. Program Design
Program designs are those organizational patterns which provide the educational
environment that best develops the potential of each gifted student. The basis for
program design shall be obtained through the use of enrichment, grouping, acceleration,
guidance, and all-day centers. Enrichment refers to experiences which replace,
supplement, or extend learning as the basis for each program design. Grouping as a
program design allows for provisions which facilitate the students' access to learning
activities. Activities which promote learning beyond the regularly prescribed curriculum
are referred to as accelerated programs including special classes and advanced
courses. Guidance and counseling provide experiences which promote understanding of
the self and others and opportunities for exploration of careers.City-wide programs and
all-day centers provide services. The program for the gifted shall allow for flexibility
through the combination of these basic elements of design and the identified needs of
gifted students.

Instruction within the program design shall be based upon sound learning theory and
upon specific needs of the gifted.

Legal Reference:

Code of Va., § 22.1-253.13:1. Standard 1. Basic skills, selected programs, and
instructional personnel.--". . .D. Local school boards shall also implement the following:

7. Early identification of gifted students and enrollment of such students in
appropriately differentiated instructional programs. . . ." (1997)

Virginia Board of Education Regulations, "Governing Educational Programs for
Gifted Students." (January, 1991) 8VAC20-40-20. Definitions. The words and terms,
when used in this chapter, shall have the following meanings, unless the content clearly
indicates otherwise:

"Appropriately differentiated curricula” for gifted students refer to curricula designed
in response to their cognitive and effective needs. Such curricula provide emphasis on
both accelerative and enrichment opportunities for (i) advanced content and pacing of
instruction, (ii) original research or production, (iii) problem finding and solving, (iv)
higher level thinking that leads to the generation of products, and (v) a focus on issues,
themes, and ideas within and across areas of study.

"Gifted students" means those students in public elementary and secondary schools
beginning with kindergarten through graduation whose abilities and potential for
accomplishment are so outstanding that they require special programs to meet their
educational needs. These students will be identified by professionally qualified persons
through the use of multiple criteria as having potential or demonstrated abilities and who
have evidence of high performance capabilities, which may include leadership, in one or
more of the following areas:

1. Intellectual aptitude or aptitudes. Students with advanced aptitude or
conceptualization whose development is accelerated beyond their age peers as
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demonstrated by advanced skills, concepts, and creative expression in multiple general
intellectual ability or in specific intellectual abilities.

2. Specific academic aptitude. Students with specific aptitudes in selected academic
areas: mathematics; the sciences; or the humanities as demonstrated by advanced
skills, concepts, and creative expression in those areas.

3. Technical and practical arts aptitude. Students with specific aptitudes in selected
technical or practical arts as demonstrated by advanced skills and creative expression in
those areas to the extent they need and can benefit from specifically planned
educational services differentiated from those provided by the general program
experience.

4. Visual or performing arts aptitude. Students with specific aptitudes in selected
visual or performing arts as demonstrated by advanced skills and creative expression
who excel consistently in the development of a product or performance in any of the
visual and performing arts to the extent that the y need and can benefit from specifically
planned educational services differentiated from those generally provided by the general
program experience.

"Identification” is the process of reviewing student data collected at the screening
level and conducting further evaluation of student potential to determine the most
gualified students for the specific gifted program available.

"Ildentification/Placement Committee" means a standing committee which is
composed of a professional who knows the child, classroom teacher or teachers, others
representing assessment specialists, gifted program staff and school administration, and
others deemed appropriate. This committee may operate at the school or division level.
In either case, consistent criteria must be established for the division.

"Placement" means the determination of the appropriate educational option for each
eligible student.

"Screening" is the process of creating the pool of potential candidates using multiple
criteria through the referral process, review of test data, or from other sources.

Screening is the active search for students who should be evaluated for
identification.

"Service options" include the instructional approach or approaches, setting or
settings, and staffing selected for the delivery of appropriate service or services that are
based on student needs.

"Student outcomes" are specified expectations based on the assessment of student
cognitive and affective needs. Such outcomes should articulate expectations for
advanced levels of performance for gifted learners. (1997)

8VAC20-40-40. Identification. A. Each school division shall establish a uniform
procedure with common criteria for screening and identification of gifted students. If the
school division elects to identify students with specific academic aptitudes, they shall
include procedures for identification and service in mathematics, science, and
humanities. These procedures will permit referrals from school personnel, parents or
legal guardians, other persons of related expertise, peer referral and self-referral of
those students believed to be gifted. Pertinent information, records, and other
performance evidence of referred students will be examined by a building level or
division level identification committee. Further, the committee or committees will
determine the eligibility of the referred students for differentiated programs. Students
who are found to be eligible by the Identification/Placement Committee shall be offered a
differentiated program by the school division.
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B. Each school division shall maintain a division review procedure for students
whose cases are appealed. This procedure shall involve individuals, the majority of
whom did not serve on the Identification/Placement Committee.

Adopted by School Board: January 6, 1981

Part I X: Personal and Professional Development (8\VVAC20-40-60A.13)

School divisions must provide evidence of professional development based on the
following teacher competencies outlined in 8VAC20-542-310 below.

1. Understanding of principles of the integration of gifted education and general
education, including:
a. Strategies to encourage the interaction of gifted students with students of
similar and differing abilities; and
b. Development of activities to encourage parental and community involvement in
the education of the gifted, including the establishment and maintenance of an
effective advisory committee.
2. Understanding of the characteristics of gifted students, including:
a. Varied expressions of advanced aptitudes, skills, creativity, and conceptual
understandings;
b. Methodologies that respond to the affective (social-emotional) needs of gifted
students; and
c. Gifted behaviors in special populations (i.e., those who are culturally diverse,
economically disadvantaged, or physically disabled).
3. Understanding of specific techniques to identify gifted students using diagnostic and
prescriptive approaches to assessment, including:
a. The selection, use, and evaluation of multiple assessment instruments and
identification strategies;
b. The use of both subjective and objective measures to provide relevant
information regarding the aptitude/ability or achievement of potentially gifted
students;
c. The use of authentic assessment tools such as portfolios to determine
performance, motivation/interest and other characteristics of potentially gifted
students;
d. The development, use, and reliability of rating scales, checklists, and
questionnaires by parents, teachers and others;
e. The evaluation of data collected from student records such as grades, honors,
and awards;
f. The use of case study reports providing information concerning exceptional
conditions; and
g. The structure, training, and procedures used by the identification and placement
committee.
4. Understanding and application of a variety of educational models, teaching methods,
and strategies for selecting materials and resources that ensure:
a. Academic rigor through the development of high-level proficiency in all core
academic areas utilizing the Virginia Standards of Learning as a baseline;
Local Plan for the Education of the Gifted
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b. The acquisition of knowledge and development of products that demonstrate
creative and critical thinking as applied to learning both in and out of the
classroom; and
c. The development of learning environments that guide students to become self-
directed, independent learners.
5. Understanding and application of theories and principles of differentiating curriculum
designed to match the distinct characteristics of gifted learners to the programs and
curriculum offered to gifted students, including:
a. The integration of multiple disciplines into an area of study;
b. Emphasis on in-depth learning, independent and self-directed study skills and
metacognitive skills;
c. The development of analytical, organizational, critical, and creative thinking
skills;
d. The development of sophisticated products using varied modes of expression;
e. The evaluation of student learning through appropriate and specific criteria; and
f. The development of advanced technological skills to enhance student
performance.
6. Understanding of contemporary issues and research in gifted education, including:
a. The systematic gathering, analyzing, and reporting of formative and summative
data; and
b. Current local, state, and national issues and concerns.

Gifted education services in Lynchburg City Schools are dependent on collaborative work
among Lead Instructional Coaches, cluster teachers, parents/guardians, administrators, and
community members. As the program leaders, the Department of Curriculum and Instruction
personnel play an essential role in the success of gifted programs in Lynchburg City Schools. As
such, professional development is highly valued. No one model provides the theoretical
framework for the Lynchburg City Schools gifted curriculum. It is an eclectic mix that
incorporates the best practices of several gifted education models, such as facets of Renzulli’s
Enrichment Triad model; the differentiated instruction model of Carol Ann Tomlinson; the
Depth and Complexity Model developed by Sandra Kaplan; and other research-based gifted
pedagogical practices.

Understanding of Principles of the Integration of Gifted Education and General Education,
Lynchburg City Schools provides opportunities for professional development and training for all
teachers who work with students who exhibit gifted attributes. A sample of professional
development opportunities which target appropriate researched-based and evidence-based
educational practices for gifted students includes:

Differentiating Instruction for Gifted students

Characteristics of Gifted students

Engaging Strategies and Practices for Diverse Learners in Advanced Placement
Finding and Nurturing Advanced Academic Potential in Underrepresented Populations
Introduction to Gifted Learners

Socio-Emotional Needs of Gifted Learners

Models and Strategies for Challenging and Engaging Gifted Learners
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e Teaching Critical and Creative Thinking Skills
e Twice Exceptional—Smart Students with Learning Challenges

In addition, there are workshops that support the screening, referral, identification, and
placement process for each elementary school. This training is critical as the work that is
collected by each teacher provides important evidence to support recommendations for gifted
series.

Understanding and Application of a Variety of Educational Models, Teaching Methods, and
Strategies for Selecting Materials and Resources

To ensure academic rigor and the development of learning environments that guide students to
foster independent and self-directed learning, curriculum planning and development is ongoing
and focuses on topics including inquiry-based problem solving strategies, performance-based
assessments, and promoting higher-level thinking and discussion.

The following provides an overview of the LCS professional development plan of action focused

on gifted students:
POSITION PROGRAM REQUIRED TRAINING

Lead Instructional Coaches Local training in differentiation of
curriculum and instruction, gifted
pedagogy, and social and emotional
needs of gifted students;
endorsement in gifted education
Gifted Opportunity Center GIA, SAA Local training in the characteristics
Teachers of gifted students as well as
curriculum differentiation, gifted
pedagogy, and social and emotional
needs of gifted students; add-on
endorsement in gifted education

S ES (LT MEEE A RCE I GIA, SAA Local training in the characteristics
full-time advanced students of gifted students as well as
curriculum differentiation, gifted
pedagogy, and social and emotional
needs of gifted students;
endorsement in gifted education
K-12 Teachers GIA, SAA, Local training in gifted pedagogy,
underrepresented populations,
gifted program services,
differentiation of curriculum and
instruction, and social and
emotional needs of gifted students
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Part X: Procedures for Annual Review of Effectiveness (8VAC20-40-60A.14)

This section provides the procedures for the annual review of the effectiveness of the
school division's gifted education program, including the review of screening, referral,
identification, and program procedures toward the achievement of equitable
representation of students, the review of student outcomes and the academic growth of
gifted students. School divisions may decide to focus on one or more areas to review each
year. However, reviews shall be based on multiple criteria and shall include multiple
sources of information.

The annual review of the effectiveness of the gifted education program is based on the
following criteria:

1. A report on each elementary school for part-time services that includes the number of
students referred, screened, and found eligible by ethnic group and gender.

2. A-report on the central screening and selection process for full-time services that includes
the number of students referred, screened, and found eligible by ethnic group and gender.

3. The number of AP course offerings.

4. The number of AP courses taken by individual students by graduation.

5. Progress made toward reaching the Program Goals and Objectives.
Additionally, the Local Plan for the Education of Gifted Students shall be reviewed and
revised, as needed, by the designated director of gifted education for Lynchburg City
Schools. Any changes made to the plan are reported to the superintendent and school

board by the designated director of gifted education for approval.

Part XI: Procedures for the Establishment of the Local Advisory Committee (8VAC20-40-
60B)

Each school division may establish a local advisory committee composed of parents,
school personnel, and other community members who are appointed by the school board.
This committee shall reflect the ethnic and geographical composition of the school
division. This section should include the school division’s procedures for the
establishment of the local advisory committee for the gifted program if the division has
elected to establish a committee.
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Part XI1: Assurances (8VAC?20-40-60A.6; A.7; A.8: A.9)

In accordance with the Regulations Governing Educational Services for Gifted Students,
the following assurance must be provided by the school division:

e Assurances that student records are maintained in compliance with applicable
state and federal privacy laws and regulations;

e Assurances that (i) the selected and administered testing and assessment materials
have been evaluated by the developers for cultural, racial, and linguistic biases; (ii)
identification procedures are constructed so that those procedures may identify high
potential or aptitude in any student whose accurate identification may be affected by
economic disadvantages, by limited English proficiency, or by disability; (iii)
standardized tests and other measures have been validated for the purpose of
identifying gifted students; and (iv) instruments are administered and interpreted by
trained personnel in conformity with the developer’s instructions;

e Assurances that accommodations or modifications determined by the school
division’s special education Individual Education Plan (IEP) team, as required for the
student to receive a free appropriate public education, shall be incorporated into the
student’s gifted education services; and

e Assurances that a written copy of the school division’s approved local plan for the
education of the gifted is available to parents or legal guardians of each referred
student, and to others upon request.

Pursuant to these requirements, I hereby certify that the school division is in compliance
with this language.

Division Superintendent’s Signature Printed Name Date

Local Plan for the Education of the Gifted
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Appendix

Item: H-2

Appendix: These documents are the forms and letters used in the referral, screening, and

identification of gifted students enrolled in Lynchburg City Schools.

Vii.
Viii.

Xi.
Xil.
Xiii.
Xiv.
XV.
XVi.
XVil.

Gifted Eligibility Referral Form

High Score Letter NNAT

High Score Letter Stanford

Gifted Screening Data Collection Form K-5

Gifted Screening Data Collection Form 6-8

Gifted Screening Data Collection Form High School
Permission to Collect Data and Participate in Talent Pool
Teacher Perception Inventory

Parent Questionnaire

Gifted Eligibility Summary Sheet

Permission to Participate in Gifted Services-School based
Ineligibility for Gifted Services Letter

GO Center Invitation Letter

GO Center Permission Form

GO Center Waiting List Letter

GO Center Ineligibility Letter, No Services Offered

GO Center Waiting List Selection Letter
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A TRADITION OF EXCELLENCE FOR ALL

LYNCHBURG CITY SCHOOLS

Item: H-2

Lynchburg City Schools

Gifted Services Referral Form

Please type or print clearly. Referral form may not be retyped. Responses must fit on this form;
attachments may not be submitted.

Student’s Last Name

First Name

Parent(s)/Guardian(s)

Grade/Teacher(s)

Parent Phone Number

LCS School Attending

Referring Source

Lead Instructional Coach

Referral for:

O School Based Pull-Out Gifted Services
O GO Center

In the space provided below, please explain why the student should be considered for gifted services.

Local Plan for the Education of the Gifted
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A TRADITION OF EXCELLENCE FOR ALL

| aek .| L C S Lynchburg City Schools
—TYNCHBURG CITY SCHOOLS
Signature of Referral Source Relationship to Student Date of Referral

NNAT High Score Letter

DATE

Dear Parent/Guardian:

This year all first grade students in Lynchburg City Schools were administered the Naglieri
Nonverbal Ability Test. The results of this test are used to determine students who will be
screened for potentially receiving gifted services in the future.

Your child scored high enough on this test to be included in the first grade pool of
candidates who will be considered for gifted eligibility. Please note that being in the pool
of students to be screened does not mean the student is eligible for gifted services. A file
will be prepared and kept at the school for review next spring for gifted services. If you do
not wish to have your child included in the gifted identification process, please note that
on the permission form below.

Local Plan for the Education of the Gifted
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Lynchburg City Schools

In addition to collecting data, students who are a part of this pool of candidates may also

receive enrichment opportunities in their schools. These opportunities may include

differentiated instruction in the classroom, placement in advanced groups, and

enrichment activities.

Please check the appropriate box below, sign, and return to school within 10 school days.
Feel free to contact me if you have questions regarding the gifted process.

Sincerely,

Lead Instructional Coach

**Do Not Detach**

O | give permission for my child to participate in enrichment activities and for data
to be collected for the gifted identification process.

0 1do not give permission for my child to participate in enrichment activities and for
data to be collected for the gifted identification process.

Parent or Guardian Signature Date

Student Name

Local Plan for the Education of the Gifted
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A TRADITION OF EXCELLENCE FOR ALL

[ aak . | . . . Lynchburg City Schools
L]1C]S Stanford High Score Letter

LYNCHBURG CITY SCHOOLS

DATE

Dear Parent/Guardian:

This year all second grade students in Lynchburg City Schools were administered the
Stanford Achievement Test. The results of this test are used to determine students who
will be screened for potentially receiving gifted services in the future.

Your child scored high enough on this test to be included in the second grade pool of
candidates who will be considered for gifted eligibility. Please note that being in the pool
of students to be screened does not mean the student is eligible for services. A file will
be prepared and kept at the school for review later this spring for gifted services. If you
do not wish to have your child included in the gifted identification process, please note
that on the permission form below.

In addition to collecting data, students who are a part of this pool of candidates may
also receive enrichment opportunities in their schools. These opportunities may include
differentiated instruction in the classroom, placement in advanced groups, and
enrichment activities.

Please check the appropriate box below, sign, and return to school within 10 school
days. Feel free to contact me if you have questions regarding the gifted process.

Sincerely,

Lead Instructional Coach

**Do Not Detach**

I 1 give permission for my child to be included in the gifted identification process
and for data to be collected on my child.

I 1do not wish for my child to be included in the gifted identification process at this
time.

Parent or Guardian Signature Date

Student Name

Local Plan for the Education of the Gifted
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Lynchburg City Schools

A TRADITION OF EXCELLENCE FOR ALL

sk | Gifted Screening Data Collection
(K-5 Students)

LYNCHBURG CITY SCHOOLS

This form is to be used as information and is collected on any student referred or otherwise
screened into the Lynchburg City Schools’ Gifted Identification Program in grades K-5.

Except in extreme cases, providing gifted services, data collection and assessment will continue until
a gifted identification meeting is held during the second semester of the second grade year.
However students may be referred, evaluated, and served in kindergarten and 1%t grade when
appropriate.

Once a child has been screened into the pool of gifted identification candidates, his/her teacher(s)
should be notified near the beginning of each year. A Data Collection Form should be completed by
the current teacher(s) each time a child is screened/referred for gifted services.

Name:

School: Grade Level:
Referred by: Relationship: Date:
Parent(s):

Street Address:

Zip Code: Phone Number:

Standardized Test Data

NNAT Local Percentile Rank-Stanine Score (L/PR-S): Date Tested:
Stanford 10 Complete Battery Local Grade Percentile Score: Date Tested:
Standards of Learning Scores: Reading Math Grade

Achievement Record and Classroom Performance Scale:

Teacher's Name(s)
(Please rate achievement from 1 to 5, with a 1 indicating below grade-level achievement, a 2.5
denoting average work, and a 5 indicating consistent excellence and above grade-level
achievement and performance in that subject area.)

Note: Scores should be consistent with the academic performance as noted on report cards.

Reading: Math: Social Studies: Language Arts: Science:
Average of all 5 scores:

Teacher Perception Inventory Score (from bottom of inventory):

Committee Decision: | Lo for E(éhair: . Date:
ucafienofthe-Gifted———— —_—
6
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Lynchburg City Schools
A TRADITION OF EXCELLENCE FOR ALL

LYNCHBURG CITY SCHOOLS

This form is to be used as information and is collected on any student referred or otherwise screened
into the Lynchburg City Schools’ Gifted Identification Program in sixth, seventh, or eighth grade.
(Please attach the gifted referral form to this sheet.)

Gifted Screening Data Collection
(Sixth, Seventh, or Eighth Grade Students)

Name: Student #

School: Grade Level:
Referred by: Relationship: Date:
Parent(s):

Street Address:

Zip Code: Phone Number:

SOL Scaled Scores 4" Grade 5" Grade 6™ Grade 7t Grade 8t Grade
English-Reading
Math

History & Social Science

Science
Writing

Achievement Record and Classroom Performance Scale:

Teacher's Name(s)
(Please rate achievement from 1 to 5, with a 1 indicating below grade-level achievement, a 2.5
denoting average work, and a 5 indicating consistent excellence and above grade-level
achievement and performance in that subject area.)

Note: Scores should be consistent with the academic performance as noted on report cards

Reading: Math: Social Studies: Language Arts: Science:

Teacher Perception Inventory Score (from bottom of form):

Committee Decision; Chair: Date:
Cocal Plan for the Education of the Giited
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Lynchburg City Schools
A TRADITION OF EXCELLENCE FOR ALL

LYNCHBURG CITY SCHOOLS

Item: H-2

Gifted Screening Data Collection

(High School Students)

This form is to be used as information and is collected on any student referred or otherwise screened into the

Lynchburg City Schools’ Gifted Identification Program in High School.
(Please attach the gifted referral form to this sheet.)

Name: Student #

School: Grade Level:
Referred by: Relationship: Date:
Parent(s):

Street Address:

Zip Code: Phone Number:

SOL Scaled Scores 8" Grade End of Course SOL Scores
English Test Score
Math Test Score
History & Social Science Test Score
Science Test Score
Writing Test Score

Achievement Record and Classroom Performance Scale:

Teacher's Name(s)

(Please rate achievement from 1 to 5, with a 1 indicating below grade-level achievement, a 2.5 denoting
average work, and a 5 indicating consistent excellence and above grade-level achievement and

performance in that subject area.)

Note: Scores should be consistent with the academic performance as noted on report cards

Reading: Math: Social Studies: Language Arts:

Teacher Perception Inventory Score (from bottom of form):

Science:

Comimittes Decizion: Chair:

Date:

Local Plan for the Education of the Gifted
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Lynchburg City Schools

A TRADITION OF EXCELLENCE FOR ALL

Parent/Guardian Permission to Collect

S Data for Gifted Services and Participate in

I YNCHBURG CITY SCHOOILS Enrichment
DATE

To the parents/guardians of

This letter is to inform you that your child has been referred into our gifted identification process.
A teacher, an administrator, your child’s score on a standardized assessment, or you may have
generated this referral. That information, along with the rationale for the referral, is available to
you in your child’s scholastic record.

In order to begin the gifted identification process, we would like your permission to collect
information on your child’s academic abilities as they relate to your child’s potential giftedness.
The collected information may include standardized testing data, scholastic achievement record,
a teacher perception inventory, work samples from class, classroom observations, a problem
solving interview, and other data that would showcase the student’s characteristics of
giftedness.

In addition, we would like your permission to provide additional enrichment opportunities to your
child if it is determined appropriate. These activities may include differentiated instruction in the
classroom, placement in advanced groups, and enrichment activities.

If you consent to our collecting data for the gifted identification process and to having your
student enriched, please place a check next to the first statement, sign the form, and return this
page to your school’'s Lead Instruction Coach. If you do not give this permission, please place a
check next to the second statement, sign the form, and then return this page. If you have any
questions related to your child’s referral form, the data that is collect, or any other aspect of the
gifted identification process, please contact your school’s Lead Instructional Coach.

Sincerely,

Lead Instructional Coach

**Do Not Detach**

O | give permission for my child to participate in enrichment activities and for data to be
collected for the gifted identification process.

O 1do not give permission for my child to participate in enrichment activities and for data to
be collected for the gifted identification process.

Parent/Guardian Name (please print) Student Name (please print)

Parent/Guardian Signature Date

Local Plan for the Education of the Gifted
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Lynchburg City Schools

Gifted Eligibility Summary Sheet Current Grade

School: Student #:

Student’s Last Name (Print):

Student’s Given First Name (Print):

Please Note: For all scoring areas it is appropriate to record a split value rather than one
number. The minimum score for eligibility is 34/50.

I. Achievement Record and Work Sample: Value:
Achievement Record average from Data Collection Form (max 5)
+ Work Sample Rubric Score (max 5)

Il. Teacher Perception Inventory: Value:
72-76 = 10, 58-62 =7, 43-47 =4,

68-72 =9, 53-57 =6, 38-42 =3,

63-67 = 8, 48-52 =5, 33-37=2

[ll. NNAT Ability Index Score: Score: Value:
130+ =10, 119—121 =7, 110—112 =4,

125—129 = 9, 116—118 =6, 107—109 = 3,
122—124 =8, 113—115 =5, <107 =2
Other non-verbal scores can be used here if NNAT is not available

V. Interview: Value:

Total score from Interview Rubric

V. Stanford 10 Local Grade Percentile: Score: Value:
97—99 = 10, 88—90 =7, 79—81 =4,

94—96 =9, 85—87 =6, 76—78 = 3,

91—93 =8, 82—84 =5, <75=2

Other achievement scores can be used here if Stanford-10 is not available

Total Score:

Note: a minimum score of 34/50 is required for gifted eligibility

Local Plan for the Education of the Gifted
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Lynchburg City Schools

A TRADITION OF EXCELLENCE FOR ALI

LYNCHBURG CITY SCHOOLS

Slocumb-Payne Teacher Perception Inventory

Revised from the work of Paul D. Slocumb, Ed.D., and Ruby K. Payne, Ph.D.

Student Name Date

School Grade Age

Teacher/person completing this form

How long have you known this student? Years Months

Directions: This scale is designed to obtain a teacher’s perception of a student’s characteristics
as a potentially gifted student. This is not a recommendation form; it is a perception of a student
within the context of a classroom or school.

The items are derived from the research literature dealing with characteristics of gifted and
creative persons. A considerable number of individual differences can be found within any
student population; therefore, the profiles are likely to vary a great deal. There is no right answer
to any question.

Each descriptor item in each row should be read from the left and from the right, and then circle
the applicable number that best describes your perception of the student as he/she relates to
that descriptor. You are to circle only one number in each row. Each descriptor is designed
to be “two sides of the same coin.” Persons completing this instrument may find it helpful to first
read the descriptor on the left, then on the right, and then place a check mark beside the
descriptor that best aligns with your perception of the student under consideration. Then, using
that descriptor, circle the number that most closely describes your perception of the student in
relation to the descriptor.

One descriptor item per row (either the one on the left or the right) is to be rated as follows:

1 = Seldom or never
2 = Occasionally

3 = Frequently

4 = Almost always

Local Plan for the Education of the Gifted
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Lynchburg City Schools

Perception of attributes = = Perception of attributes
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1. Curious about 1. Incessant with
information; inquisitive; guestions; likes to
doesn’t accept “stump” people with
informz?ltion at' first 1 5 3 4 4 3 5 1 hard guestio.nsi‘ enjoys
glance; questions and questions with “shock
pushes for more value”; questions
information. authority; unwilling to

follow rules.

2. Sticks to a task; gets 2. Willful; avoids tending
job done; doesn’t give to other things that need
up easily even when to be done just because
things are difficult. he/she is not through

12 3 4 14 13 12 1 F\ith his/her priority.
3. Learns at a faster 3. Finds it hard to wait
rate than his/her peer for others; unwilling to
group; absorbs more do detail work; shows
with less practice; able reluctance to do some
to accelerate his/her 1 2 3 4 4 3 2 1 assignments because
learning; displays he/she already “knows”
eagerness to do work. content or skill.
4. Understands 4. Sarcastic; master at
subtleties of language in put-downs of others;
his/her primary uses humor in
language; uses destructive manner;
language in powerful 1 2 3 4 4 3 2 1 unable to relate to peers

ways; displays unique
sense of humor; able to
use language to build
personal relationships.

because his/her sense
of humor isn’t as
sophisticated; class
clown.

12
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Lynchburg City Schools

Item: H-2

5. Thirsts for

knowledge; seeks
answers to questions;
motivated to do
research to find
answers to questions;
likes rhetorical
questions; curious about
ideas.

5. Shows little interest in
what is to be learned,;
wants to pursue only
those things that spark
his/her curiosity; is more
curious about people
than events.

6. Commits to long-
range projects and
tasks; focused; goal-
oriented; strives to meet
high standards.

6. Has difficulty
completing tasks;
unaware of deadlines;
oblivious to those
around him/her; very
focused on and
committed to his/her
priorities.

7. Able and willing to
ascertain and solve
problems; does not
need specific directions;
may set own goals that
surpass teacher’s
expectations.

7. Loves ambiguity and
dislikes being given
specific directions
and/or parameters;
unable to be specific
with other people who
need specific directions;
comes across as highly
creative/inventive.

8. Deeply interested in
many things; is good at
many things; loves to
learn new things.

Unable to make
decisions—or makes
decisions quickly
without regard for
consequences; may hop
from one thing to
another without
experiencing closure in
anything; appears
random.

9. Develops high
standards and
expectations of self;
self-starter who needs
little supervision; has
self-control.

9. Perfectionist; nothing
is ever good enough;
can’t finish something
because it still isn’t
correct; may display low
self-image about
academic performance.

Local Plan for the Education of the Gifted
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Lynchburg City Schools

Item: H-2

10. Excellent facility with
language; can elaborate
on thoughts and ideas;
uses formal register
when communicating
with others.

10. Has trouble listening
while others talk;
interrupts other to point
of rudeness; talks at
inappropriate times;
may be reluctant to
write; very expressive in
casual register.

11. Highly developed
social conscience;
concern for social
issues and problems;
awareness of global
issues; has internal
locus of control.

11. Over-concern for
social problems and
issues to extent that
depression results;
doomsday view of life;
overwhelmed with
despair in
world/community; sees
self as victim.

12. Able to comprehend
complex ideas and
thoughts; able to learn
advanced and more
complex content.

12. Out of touch with
reality/day-to-day
routines; bored by
simpler things in life;
unwilling or unable to
abide by basic
requirements and/or
rules.

13. Sees patterns in
things; can transfer
learning in new
situations; sees big
picture; discovers new
information; supports
generalizations with
facts/details.

13. Unwilling to learn
facts to support
generalizations; can be
a great “talker” but is
unable to produce
because work lacks
substance.

14. Makes connections;
see relationships
between/among diverse
ideas and events.

14. Difficult to stay
focused because of
random thoughts/ideas;
highly creative but
perceived as “weird” by
peers.

Local Plan for the Education of the Gifted
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Lynchburg City Schools

Item: H-2

15. Generates large
number of ideas or
solutions to problems
and questions; often
offers unusual, unique,
clever responses.

15. Shows clever,
unique responses to
guestions and
problems; often
responds with humor or
offers “silly” response to
questions.

16. Sensitive to beauty;
tunes in to aesthetic
characteristics of things.

16. Appreciates color;
likes to doodle and
draw; has affinity for
scribbles, scrawls,
and/or lettering.

17. Uninhibited in
expressions of opinion;
sometimes radical and
spirited in
disagreement;
tenacious.

17. Uninhibited in
expressions of opinion;
sometimes appears
radical and
disagreeable; may show
anger when disagreeing
with others.

18. High risk-taker in
academic endeavors; is
adventurous and
speculative in his/her
thinking.

18. Risk-taker; dares to
break rules and then
challenges authority
when caught; unafraid
to challenge others.

19. Criticizes
constructively in socially
acceptable manner;
unwilling to accept
authoritarian
pronouncements
without critical
examination.

19. Criticizes openly;
unwilling to accept
authoritarian rules and
procedures; orally and
openly condemns them;
may irritate others.

FOR OFFICE USE ONLY

Add each column; enter
totals here —»

Sum total of all eight
columns here T

Local Plan for the Education of the Gifted
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Lynchburg City Schools

Lynchburg City Schools

Parent/Guardian Questionnaire

Student School Currently Attending
School Year Current Grade Level

Please print clearly or type. Check the appropriate box: occasionally, frequently, or
consistently. Give an example for each.

Occasionally Frequently Consistently

My child makes connections and asks unusual

: O O O
questions.
My child comes up with imaginative and/or unusual
: ) O O O
ways of doing things.
My child can figure out solutions to problems on his/her . . O
own.
My child can find humor in everyday situations or
O O O
events.
My child can focus on a particular topic for an unusually 0 0 .

long period of time.

Does your child have a special need that you want to communicate to the committee? 0 Yes [0 No
If YES, please explain (such as learning disability).

Parent/Guardian Signature Date

Local Plan for the Education of the Gifted
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A TRADITION OF EXCELLENCE FOR ALL Lynchburg City Schools

School-Based Gifted Services Eligibility
LYNCHBURG CITY SCHOOLS L etter
DATE

Dear Parent/Guardian:

Your child has been identified as eligible for school-based gifted services. This decision
was based on a review of multiple criteria including test scores, work samples, parent
input, and classroom observations. School-based gifted services are designed to
provide opportunities for students to develop specific academic strengths through more
rigorous and challenging curriculum and instruction.

The school-based gifted services program is designed to be an opportunity for students
to work with like-minded peers on activities and projects that extend beyond the general
education curriculum using critical and creative thinking, problem solving, and reasoning
strategies. Your child will meet with a small group at least once per week for 45 minutes
to participate in these enriching activities and projects. Your school’s Lead Instructional
Coach will lead the group enrichment lessons. Information regarding the pull out
schedule for your child is attached.

Please complete the permission form, and return it to your child’s classroom teacher by
DATE.

Sincerely,

Lead Instructional Coach

** Do Not Detach**
O | give permission for my child to receive School-Based Gifted Services.

O | do not give permission for my child to participate in School-Based Gifted
Services.

Parent/Guardian Signature Student Name Date

Local Plan for the Education of the Gifted
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Lynchburg City Schools

A TRADITION OF EXCELLENCE FOR ALL

b | School-Based Gifted Services
Ineligibility Letter

LYNCHBURG CITY SCHOOLS

DATE
Dear Parent/Guardian:

This letter is to inform you of the gifted education committee’s determination regarding
the current academic needs of your child. After an evaluation of classroom
assessments, classroom achievement indicators, and standardized test scores, it has
been determined that, at this time, the standard academic program in our school will
appropriately serve your child’s academic needs.

However, we recognize that each child’s abilities will develop at different rates and may
be expressed at different levels at different times. In keeping with this belief, we
encourage parents and guardians to refer their children into the gifted identification
process at any time they feel the standard academic program is insufficient to meet their
child’s demonstrated academic needs. An additional referral will re-initiate the data
collection and gifted eligibility process.

If you would like to appeal this decision, you may do so by writing a letter requesting an
appeal to the principal of your school. By writing this letter, you will put the appeal
process in motion. Once this letter is received, the data collected for your child’s gifted
eligibility meeting will be forwarded to the supervisor of gifted education in the
administration building. An appeal committee will be convened within four weeks of the
receipt of this information, and you will be notified of the appeal committee’s decision
within two weeks of the meeting.

If you have any questions related to the data that has been collected, initiating a
referral, the appeal procedures, or any other aspect of the gifted identification process,
please contact your school’s Lead Instructional Coach.

Sincerely,

Lead Instructional Coach

***Please Sign & Return - Do Not Detach***

Parent/Guardian’s Name (please print) Student’s Name (please print)

Parent/Guardian’s Signature Date

Local Plan for the Education of the Gifted
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A TRADITION OF EXCELLENCE FOR ALL

| aek .| Lynchburg City Schools

GO Center Eligibility Letter
LYNCHBURG CITY SCHOOLS

DATE

Dear Parent/Guardian:

After an extensive review of your child’s academic records, the division-wide central selection
committee has determined that your child is eligible for the Lynchburg City Schools full-time
gifted services program at the Gifted Opportunities (GO) Center, which is housed at R.S. Payne
Elementary School. This placement is effective beginning with the fall semester, which starts on
DATE . Once accepted, the placement is effective through the end of fifth grade.

Should you choose to not accept placement in the full-time gifted services program at the GO
Center at this time, your child is eligible for gifted services through the part-time school-based
gifted program at your child’s zoned school. If you would like your child to be considered for full-
time gifted services eligibility in the future, you must submit a new Gifted Services Referral Form
by the published deadline. The form is available at your zoned school.

An orientation will be held at the GO Center on ORIENTATION DATE for parents and
students from 9-11 a.m.

The enclosed form must be completed and returned to the Supervisor of Elementary Math,
Science, and Gifted by DATE to accept your invitation to the GO Center.

Congratulations, and | look forward to working with your family!

Sincerely,

NAME
Supervisor of Math, Science, and Gifted

Enclosure: GO Center Permission Form

Local Plan for the Education of the Gifted
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Lynchburg City Schools

A TRADITION OF EXCELLENCE FOR ALL

k| GO Center Permission Form

LYNCHBURG CITY SCHOOLS )
Deadline: DATE

O My child will attend the full-time gifted services program at the GO Center for the YEAR
school year.

U 1 do not want my child placed in the full-time gifted services program at the GO Center,
but | do want part-time school-based gifted services at the zoned school for the new
school year.

U 1do not want my child placed in any gifted program at this time.

Student’s Last Name First Ml

Parent/Guardian Name

Student’s Mailing Address (Street, Apt. #, City, Zip)

Phone Numbers: Home Work Cell

School Your Child Currently Attends

Signature of Parent/Guardian Date

If, due to child-care arrangements, school pick-up and delivery will be at an address other than
the student’s home, please provide that information below. Pick-up and drop-off must be within
the Lynchburg City School zone.

Name of day-care provider or babysitter Telephone Number
Address City Zip Code
Stop is for: Mail, email, or fax this form to:
d morning only Supervisor of Elementary Math, Science, and Gifted
Q afternoon only LCS Curriculum and Instruction Department
O both morning & afternoon P.O. Box 2497

Lynchburg, VA 24505-2497
Email: boyleshr@Icsedu.net
Fax: 434-522-3774

Local Plan for the Education of the Gifted
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Lynchburg City Schools
A TRADITION OF EXCELLENCE FOR ALL

LYNCHBURG CITY SCHOOLS

GO Center Waiting List Letter

[Date]

Dear Parent or Guardian:

Recently, your child was referred to the Lynchburg City Schools’ Gifted Education
Eligibility Committee for consideration for attendance at the Gifted Opportunity (GO)
Center at Robert S. Payne Elementary School. Following a review of assessment data
(record of school achievement, standardized testing, work samples, teacher and parent
input), we are unable to offer your child a position at the GO Center at this time.
However, we are pleased to inform you that he/she has been placed on the waiting list
of eligible students.

Please commend your child not only on being referred for eligibility, but also for
achieving a position on the waiting list, both are clear indications of the high quality of
his/her abilities and talents. The strength of the approximately one hundred twenty
students referred to the committee made the eligibility decisions extremely difficult. The
students were selected to attend or were placed on the waiting list according to the
guidelines published in the Lynchburg City Schools’ Local Plan for the Education of
Gifted Students. Students who do not attend the GO Center will be considered for
eligibility to participate in school-based enrichment activities provided for gifted and
talented students. Each of our schools provides appropriate instruction for a full range of
student abilities.

Should a position become available during the summer, you will receive an acceptance
from to fill out and return. If you do not receive further notice over the summer, your child
will remain in the program at the base school for the coming academic year and can be
reconsidered next school year.

If you have any questions, comments, or concerns, please feel free to contact me at
(434) 515-5067.

Sincerely,

[Name]
Supervisor of Elementary Math, Science, and Gifted

Local Plan for the Education of the Gifted
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Lynchburg City Schools

A TRADITION OF EXCELLENCE FOR ALL

LYNCHBURG CITY SCHOOLS

GO Center Ineligibility Letter

[Date]
Dear Parent or Guardian:

Recently, your child was referred to the Lynchburg City Schools’ Gifted Education
Eligibility Committee for consideration for attendance at the Gifted Opportunity (GO)
Center at Robert S. Payne Elementary School. Following a review of assessment data
(a record of school achievement, standardized testing, work samples, teacher and
parent input), we are unable to offer him/her a position at the GO Center.

This decision in no way diminishes your child’s accomplishments or ability. The strength
of the approximately one hundred twenty students referred to the committee made the
eligibility decisions extremely difficult. Students who do not attend the GO Center will be
considered for eligibility to participate in school-based enrichment activities provided for
gifted and talented students. Each of our schools provides appropriate instruction for a
full range of student abilities.

Of course, as educators, we are concerned whenever we must select students for any
program that must limit the number of participants. Whether it is sports teams,
Governor’'s School, or the GO Center, we desire to minimize any negative effect on
those students not selected. You may help us by employing the following specific
strategies should your child express concern about not attending the GO center.

e Many students referred to the committee are not found eligible. There are simply
more exceptional students than there are positions available. This is why there
are excellent gifted activities provided at each elementary school

e Emphasize that he/she will still be able to pursue the most advanced and
challenging programs offered in the middle and high schools.

e Compliment your child on being referred, indicating that the referral itself is a
recognition of the high quality of his/her abilities and talents.

Should you have any questions or require additional information please contact the
Lead Instructional Coach at your child’s school or you may call me at (434) 515-5067.

Sincerely,

[Name]
Supervisor of Elementary Math, Science, and Gifted
Local Plan for the Education of the Gifted
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Lynchburg City Schools
A TRADITION OF EXCELLENCE FOR ALL

LYNCHBURG CITY SCHOQOLS
[Date]

GO Waiting List Selection Letter

Dear Parent or Guardian:

Thank you for your patience as we work through our selection process. At this time your
student has been selected to receive services in the Gifted Opportunity (GO) Center (in
grade #) at Robert S. Payne Elementary School. Please congratulate him/her on this
achievement as the strength of the approximately one hundred twenty students referred
to the committee continues to make the eligibility decisions extremely difficult.

Due to the limited enrollment opportunities of this program, it is critically important for us
to determine (in writing) which students will attend and which choose to decline. We are
excited about the program and your student’s opportunity to participate in it. By
accepting this opportunity and returning the completed form in a timely fashion, you will
be able to secure your student’s placement in the program. If your family chooses to
decline, a prompt response will make it possible for us to select another student to
participate.

The deadline for this form to be received in our office is [date]. Please fill in the
necessary information, sign this form, and return it in the enclosed envelope. If you have
any guestions or concerns, please call me at (434) 515-5067.

Sincerely,

[Name]
Supervisor of Elementary Math, Science, and Gifted

Enclosure: GO Center Permission Form

Local Plan for the Education of the Gifted
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Date: 09/04/18

Agenda Number: 1-1

Attachments: Yes

From: Crystal M. Edwards, Superintendent

Subject: Lynchburg City School Board Policy Updates

Summary/Description:

Several policy revisions were recently received from the Virginia School Boards Association
(VSBA). These policies have been reviewed by legal counsel and reflect the latest changes in
state and federal law. These policy revisions from the VSBA July 2018 update appear as

attachments to the agenda report.

BDA  Regular School Board Meetings
BDD  Electronic Participation in Meetings from Remote Locations

Disposition: [X] Action

[ ] Information

[ ] Action at Meeting on:
Recommendation:

The superintendent recommends that the school board approve the policy revisions from the
VSBA July 2018 update.
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REGULAR SCHOOL BOARD MEETINGS

The School Board transacts all business at official School Board meetings. The School
Board does not vote by secret or written ballot. However, nothing prohibits separately contacting
the membership, or any part thereof, of the School Board for the purpose of ascertaining a
member’s position with respect to the transaction of public business, whether such contact is done
in person, by telephone or by electronic communication, provided the contact is done on a basis
that does not constitute a meeting under the Virginia Freedom of Information Act.

All meetings of the School Board are open to the public, except as otherwise permitted by
law.

No meeting is conducted through telephonic, video, electronic or other {electronic}
communication means where the members are not physically assembled to discuss or transact
public business, except as provided in Policy BDD Electronic Participation in Meetings from
Remote Locations.

The School Board gives notice of its meetings in accordance with Policy BDDA
Notification of School Board Meetings.

At least one copy of all agenda packets and, unless exempt, all materials furnished to the
members of the School Board for a meeting are made available for public inspection at the same
time such documents are furnished to the members of the School Board.

Any person may photograph, film, record or otherwise reproduce any portion of an open
meeting. The School Board may adopt rules governing the placement and use of equipment
necessary for broadcasting, photographing, filming or recording a meeting to prevent interference
with the proceedings, but does not prohibit or otherwise prevent any person from photographing,
filming, recording, or otherwise reproducing any portion of an open meeting. The School Board
does not conduct any open meeting in any building or facility where such recording devices are
prohibited.

Minutes of all regular School Board meetings are recorded in accordance with Policy
BDDG Minutes.

Adopted by School Board: June 4, 2013
Revised by School Board: April 28, 2015

Legal Ref.: Code of Virginia, 1950, as amended, §§ 2.2-3707, {2.2-3708.2,} 2.2-3710,
22.1-72 and 22.1-74.

Cross Refs.:  KC Community Involvement in Decision Making
BCA  Board Organizational Meetings
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BDD  Electronic Participation in Meetings from Remote Locations
BDDA Notification of School Board Meetings
BDDG Minutes
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ELECTRONIC PARTICIPATION IN MEETINGS
FROM REMOTE LOCATIONS

Except as provided hereafter, the School Board does not conduct any meeting wherein the
public business is discussed or transacted through telephonic, video, electronic or other
{electronic} communication means where the members are not physically assembled. {This
policy is applied strictly and uniformly, without exception, to the entire membership of the
School Board and without regard to the identity of the member requesting remote participation
or the matters that will be considered or voted on at the meeting.

For purposes of this policy, “electronic communication” means the use of technology
having electrical, digital, magnetic, wireless, optical, electromagnetic, or similar capabilities to
transmit or receive information.}

I.  Quorum Physically Assembled

© 9445 {7/18} VSBA Lynchburg City Schools
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{A. The School Board may conduct any meeting except closed meetings as outlined in
policy BDC wherein the public business is discussed or transacted through
electronic communication means if 1) on or before the day of a meeting, a member
of the School Board notifies the chair that such member is unable to attend the
meeting due to a temporary or permanent disability or other medical condition that
prevents the member's physical attendance or that such member is unable to attend
the meeting due to a personal matter and identifies with specificity the nature of the
personal matter; and 2) the School Board approves the member’s participation by a
majority vote of the members present at the primary or central meeting location.

Participation by a School Board member by electronic communication means due to
a personal matter is limited each calendar year to two meetings.

B. If participation by a School Board member through electronic communication
means is approved pursuant to subsection A above, the School Board records in its
minutes the remote location from which the member participated; however, the
remote location need not be open to the public. If participation is approved due to a
temporary or permanent disability or other medical condition, the School Board also
includes in its minutes the fact that the member participated through electronic
communication means due to a temporary or permanent disability or other medical
condition that prevented the member’s physical attendance. If participation is
approved due to a personal matter, the School Board also includes in its minutes the
specific nature of the personal matter cited by the member.

If a School Board member's participation from a remote location due to a personal
matter is disapproved, such disapproval is recorded in the minutes with specificity.}

{C.} A School Board member may participate in a meeting {except closed meetings as
outlined in policy BDC} by electronic means pursuant to this-seetion {subsections A
and B above} only when:

e a quorum of the School Board is physically assembled at the {one} primary or
central meeting location; and

e the School Board makes arrangements for the voice of the remote participant to
be heard by all persons at the primary or central meeting location.

Quorum Not Physically Assembled

The School Board may meet {except in closed session as outlined in policy BDC} by
electronic communication means without a quorum physically assembled at one location
when the Governor has declared a state of emergency in accordance with Va. Code § 44-
146.17, provided

o the catastrophic nature of the declared emergency makes it impracticable or
unsafe to assemble a quorum in a single location, and

© 9445 {7/18} VSBA Lynchburg City Schools
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e the purpose of the meeting is to address the emergency.

If it holds a meeting pursuant to this section, the School Board shal

e give {gives} public notice using the best available method given the nature of the
emergency contemporaneously with the notice provided members of the School
Board; {and}

e make {makes}

arrangements for public access to the meeting; {meeting.}

O oo 5 O =9} =S Cl v,

For any meeting conducted pursuant to this section, the nature of the emergency, the fact
that the meeting was held by electronic communication means and the type of electronic
communication means by which the meeting was held shall be stated in the minutes of the

meeting.

® 6 6 6 o

[

Adopted: June 4, 2013
Revised: May 6, 2014
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Revised: September 16, 2014
Revised: November 2, 2015

Legal Ref.: Code of Virginia, 1950, as amended, §§ {2.2-3701, 2.2-3707, 22-3708; 22
37081 {2.2-3708.2,} 2.2-3710.

Cross Ref.: BDDG Minutes
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Agenda Report
Date: 09/04/18

Agenda Number: [-2

Attachments: Yes
From: Crystal M. Edwards, Superintendent
Subject: Lynchburg City School Board Policy BCFZ Advisory Committees to the School
Board

Summary/Description:
Policy BCFZ Advisory Committees to the School Board was recently reviewed to verify which

committees provide annual reports to the Board. As a result of this review the administration
proposes a shorter, cleaner version of the policy for board members review.

Disposition: [X] Action
[ ] Information
[ ] Action at Meeting on:
Recommendation:
The superintendent recommends that the school board approve the revision to School Board
Policy BCFZ Advisory Committees to the School Board.
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ADVISORY COMMITTEES TO THE SCHOOL BOARD

The School Board may appoint advisory councils or committees of citizens of the school division
for consultation with reference to specific matters pertaining to local schools. In addition, pursuant
to Board of Education regulations, the School Board establishes advisory committees for the
following programs: special education and career and technical education. These committees shall
serve without compensation for one-year terms {and report annually to the Board}.

{School Health Advisory Board

Membership: The School Health Advisory Board may have a maximum of 20 members
including but not limited to, parents/guardians, students, health professionals, educators, and
others. Members are appointed annually.

Purpose: The purpose of the School Health Advisory Board is to assist with the development of
health policy in the school division and the evaluation.of the status of school health, health
education, the school environment, and health services.

Meetings: The School Health Advisory Board meets 4-5 times annually.}

{General Career and Technical Education Advisory Committee

Membership: The General Career-Technical Advisory Committee may have a maximum of 20
members including but not limited to, parents/guardians, students, educators, retired
professionals, concerned citizens, and others. Each of the 14 program areas in CTE has an
advisory committee which sends a representative to serve on the General Career-Technical
Advisory Committee. Members are appointed annually.
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Purpose: The purpose of the General Career-Technical Advisory Committee is to advise, assist
and provide support and advocacy for high quality programs that prepare middle and high
school students for successful transition to further education and careers.

Meetings: The General Career-Technical Advisory Committee meets 4-5 times annually.}

{Equity Task Force

Membership: The Equity Task Force may have a maximum of 20 members including but not
limited to, parents/guardians, students, educators, retired professionals, concerned citizens, and
others. Members are appointed annually.

Purpose: The purpose of the Equity Task Force is to assist with the evaluation of equitable
practices in six key areas:
1. Staff: recruitment and retention
2. Students: academics and climate
3. Training: all stakeholders including parents, students, staff, school board, community
4. Engagement & Involvement: all stakeholders including parents, students, staff, school
board, community
Cultural Diversity: celebration and recognition
6. Access & Barriers: increase access/opportunities and remove of barriers

o1

Meetings: The Equity Task Force meets 4-5 times annually.}

{Special Education Advisory Committee

Membership: The Special Education Advisory Committee may have a maximum of 24 members
including but not limited to, parents/guardians, educators, community members, and others.
Members are appointed annually.

Purpose: The purpose of the Special Education Advisory Committee is to advise the school
division of the needs in the education of children with disabilities; participate in the development
of priorities and strategies for meeting the identified needs of children with disabilities, submit
periodic reports and recommendations regarding the education of children with disabilities to
the local school board, assist the local school division in interpreting plans to the community for
meeting the special needs of children with disabilities for educational services, review the
policies and procedures for the provision of special education and related services prior to the
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submission to the local school board, and participate in the review of the local school division’s
annual plan.

Meetings: The Special Education Advisory Committee meets 4-5 times annually.}
Adopted: February 18, 2014

Revised: April 28, 2015
Revised: January 16, 2018

Legal Refs.: 20 U.S.C. §§ 5964(a)(6), 6318(e)(12), 7115(a)(1)(E).
Code of Virginia, 1950, as amended, §§ 22.1-18.1, 22.1-86, 22.1-275.1
8 VAC 20-40-60.
8 VAC 20-81-230.D.
8 VAC 20-120-50.

8 VAC 20-131-270.

Cross Ref.: EB School Crisis, Emergency Management, and Medical Emergency
Response Plan
EBB Threat Assessment Teams
IC/ID School Year/School Day
IGBB Programs for Gifted Students
KC Community Involvement in Decision Making
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Agenda Report
Date: 09/04/18

Agenda Number: -3

Attachments: Yes

From: Crystal M. Edwards, Superintendent
Lauren Calloway, Principal, Lynchburg Juvenile Detention Center

Subject: Lynchburg Juvenile Detention Center Education Program Budget: 2018-19

Summary/Description:

The 2018-19 funding for the Lynchburg Regional Juvenile Detention Center Education Program
in the amount of $823,122.00 has been approved by the Virginia Department of Education.
Lynchburg City Schools serves as the fiscal agent for this state-operated program. Lynchburg City
Schools employs eight teachers, a principal, and a full-time administrative secretary at the
Lynchburg Regional Juvenile Detention Center where educational services are provided to
approximately 48 students. The summary on the attachment outlines expenditures for the 2018-
19 school year.

Disposition: [X] Action
X Information
[ ] Action at Meeting on:

Recommendation:
The superintendent recommends that the school board approve the Lynchburg Regional

Juvenile Detention Center Program Budget in the amount of $823,122.00 for the 2018-19 school
year.
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Budget:

Personnel Salary Compensation $541,174
5% of Salaries Expanded-Indirect $27,059
Fringe Benefits and Fixed Charges $204,964
Substitutes $1,500
Sub-total Personal Salary Compensation $744,697
Travel Expenses $8,300
Instructional Supplies and Equipment $7,000
Technology $23,375
Other/Misc. $9,750
Sub-total Non-Personnel Expenses: $48,425
Total Award: $823,122
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Date: 09/04/18

Agenda Number: 1-4

Attachments: No

From: Crystal M. Edwards, Superintendent
Ben W. Copeland, Deputy Superintendent

Subject: School Crisis Plans: 2018-19
Summary/Description:

Pursuant to the Code of Virginia §22.1-279.8, each school board shall ensure that every school
develops a written school crisis, emergency management, and medical emergency response
plan. The school must review and update plans on an annual basis and the school board shall
annually review the plans.

The school division works collaboratively with the Lynchburg Police Department to develop school
crisis plans. Plans are completed and certified with the Virginia Center for School and Campus
Safety by August 31st of each year. The school board has received copies of those plans
for review, and the school administration requests that they be approved during this
presentation.

Disposition: [X] Action
X Information
[] Action at Meeting on:
Recommendation:
The superintendent recommends that the school board approve the crisis plans for the 2018-19
school year.

Page 89



Agenda Report
Date: 09/04/18

Agenda Number: 1-5

Attachments: Yes
From: Crystal M. Edwards, Superintendent
Anthony E. Beckles, Chief Financial Officer
Subject: Lynchburg City School Board Regulation JNZ-R Student Fees, Fines, Charges

and Tuition
Summary/Description:
A review of regulation JNZ-R Student Fees, Fines, Charges and Tuition prompted administration
to include additional charges that are assessed for Homebound/Homebased Instruction. The

regulation is attached to this agenda report and is being presented to the school board for
discussion.

Disposition: [ ] Action
X Information
[] Action at Meeting on:
Recommendation:
The superintendent recommends that the school board receive this agenda report as an
informational item.
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File: JNZ-R
STUDENT FEES, FINES, CHARGES, AND TUITION

L. PURPOSE

The purpose of this regulation is to detail the ways in which fees, fines, and tuition are assessed,
fee adjustments are provided, payment is made and collected, and the consequences of non-
payment. The intent of this regulation is to provide for stewardship of division funds while
supporting development of personal responsibility and equity of access to school and
extracurricular activities.

II. FEES

When practical, a common fee will be applied across all schools of the same level (e.g. high
school). These fees will be posted annually on the division website by August 1. When fees are
different by school or only apply to one school, they will be provided by that school to the
students and parents.

I1I. FEE ADJUSTMENTS

An application is available for a parent or guardian to request an adjustment to a fee. The fee
adjustment may be available for conditions that may include:
a. Economic hardship — Criteria include documentation of qualifications for assistance
through TANF, SNAP, SSI, Medicaid, or free/reduced lunch status.
b. Foster families
c. Families that are homeless
d. Temporary extreme hardship, such as a recent house fire or a job loss that substantially
changes the family’s economic status

Information on the fee adjustment is available on the division website and notice of the
availability of fee adjustments will be provided each time a fee is assessed.

Fee adjustments may include a modification of the fee amount and/or the payment schedule.

IV.  PAYMENT

Payment of fees are due prior to participation in optional activities, unless otherwise noted.
Optional Activities and related fees include:

a. Parking

b. Extra-curricular activities

c. Field trips that are not part of the required instructional activities

d. Musical instrument fees in which the instrument is not part of the required curriculum

e. Distance learning classes not required for a diploma

f.  Summer school classes that are not required for remediation

g. Materials fees for courses not required for graduation

Payment of fees for required activities, such as materials related to a required course and class
dues, shall be due within two weeks of the start of the activity. If the parent or guardian applies
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for a fee adjustment and a reduced fee is determined, then the fee is due two weeks from
notification of the review of the fee adjustment request.

When a fine or other charge is assessed, such as for a lost or damaged book, a parking fine, or
loss or destruction of property, the payment will be due within two weeks of notification of the
charge. Notification of the charge shall be provided by letter and phone call to the parent.

In some situations, the fee or fine will be offered to be paid in regular installments. Payment by
the due date is required.

V. CONSEQUENCES OF NON-PAYMENT

For the Optional Activities noted in Section IV, payment for those activities must be made (or
approval of a fee adjustment occurs) before the student may participate in that activity.

Additionally, a student may not begin participation in any Optional Activities if there are any
obligations for other fees or fines previously incurred. If a fine or charge is incurred after an
Optional Activity has begun, the student must pay for the charge within two weeks (as noted in
Section IV) in order to remain in any Optional Activity.

If there is an outstanding charge due, a student is also not permitted to participate in activities at
the school that are not considered to be core components of the instructional program, such as
designated parties or events, until the charge is cleared. These activities may include prom, the
graduation ceremony, viewing after-school events or performances, or other activities that the
school may identify.

If a parent or guardian has not made payment by the conclusion of the school year and the total
charges exceed $100, the parent will be notified by the school that the legal process for
collections may be started.

VI.  CONSEQUENCES OF A LOST LIBRARY BOOK

The number of books a student may check out shall be determined by the librarian based on
factors that include whether any books are currently lost or unreturned. The practices for
checkout established by the librarian should be reviewed with the principal. This will help
minimize the possibility of multiple lost books.

No overdue fines shall be used. The librarian should work with the student and parent to
determine the point at which an overdue book is considered lost, providing sufficient opportunity
for the book to be located.

Once a book is determined by the librarian to be lost, the parent should be provided two weeks
notice of the charge for the book, as noted in Section IV. While the full cost of the book is owed
if not returned, the family may work with the librarian to see if there are options for a
replacement book.

7/18 LCS Lynchburg City Schools Page 92



Agenda Report Attachment Item: I-5
File: JNZ-R
Page 3
At the point that there is a lost book that has not been re-paid, the student will be restricted to
only one book to checkout until the lost book is repaid. If two books are lost, checkout
privileges will be lost until the books are re-paid or returned. In addition, the other consequences
of non-payment in Section V shall be applied.

If a book that was considered lost and was paid for is then found within a reasonable period of
time (usually the same school year or just after the summer), the money should be refunded if the
book is then returned in good condition.

VII.  CONSEQUENCES OF A LOST OR DAMAGED TEXTBOOK, CHROMEBOOK,
CALCULATOR, OR OTHER LEARNING DEVICE

When a student has an LCS issued learning device that is required for a course, such as a
textbook, Chromebook, or calculator, the student and family are responsible for the cost to have
the learning device repaired or replaced. The school shall notify the parent or guardian
immediately when it is known that a device has been determined to be lost or damaged. In some
cases an optional accidental protection plan is available.

If there is loss or damage that prevents the use of the device during the school year, the school
will provide a replacement for the student so that learning at school is not interrupted. However,
this replacement will be restricted to minimize opportunities for further charges. Such a
restriction typically includes the equipment only being available at school or in that classroom
and not taken home, until the charge for the equipment has been paid.

If loss or damage is discovered at the end of the school year, then the parent should be notified as
outlined in Section IV.

All other consequences of non-payment in Section V shall be applied.

VIII. COLLECTION EFFORTS

The principal or designee (typically the bookkeeper) is responsible for notifying the parent when
there is a fine or charge. For any fee assessed for an activity, these should be communicated
annually on the website and also notice shall be given by the organizer of an activity that has a
fee prior to participation.

The collection of fees shall be organized by the bookkeeper, in coordination with other lead staff
in the school, under the supervision of the principal.

Funds that are collected shall be deposited to accounts, according to financial procedures, that
relate to the activity being funded.

When a parent or guardian submits a fee adjustment request to the school, the request shall be
reviewed by the principal or designee and the result communicated to the parent or guardian
within one week of submitting the application, or at least prior to the start of the activity if the
request is made well before the activity. The content of the fee adjustment request is confidential
and should also be communicated with confidentiality to the leader of the activity.
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If a parent or guardian disagrees with a charge or the outcome of the review of a fee adjustment
request, the parent or guardian may appeal in writing to the principal. The appeal shall be heard
and a decision rendered within two weeks of notice of the appeal. The decision on the appeal

shall be considered final.

As noted, a parent may request and be granted the ability to make a series of partial payments for
an amount owed. The parent shall notify the principal or designee and any agreement for this
shall be communicated in writing that the parent or guardian must sign before the agreement is
considered in place. If any one of the agreed upon partial payments is missed, the consequence
shall be considered according to Section V.

IX. COLLECTION EFFORTS OF PRIOR OBLIGATIONS WHEN POLICY AND
REGULATION ARE INITIALLY APPROVED

For the first school year in which this regulation is approved, the parent shall be provided until
the end of the school year to clear all prior charges. The school will provide an itemized list of
charges from the prior year(s) through multiple communication methods to each family. The
principal or designee will arrange times to meet with the parent or guardian to review questions
and options for any prior charges. Consequences of prior debt will not be put into place until the
beginning of the fall 2018 semester.

FEE SCHEDULE

The following fees and fines shall be used at each school in LCS. The school will provide
information on any other fees and fines.

CATEGORY | ITEM AMOUNT SPECIFIC REDUCED
FEE AMOUNT
High School | Senior Dues $75
Parking decal* $50 full year
$25 half year
Parking fines $20
Chromebook protection plan $20/year
(optional)
Advanced Placement Exam $40 $15
Summer School Online Course $150
Withdrawal fee for Early College | $75
or Virtual Virginia
Cosmetology $150 - Juniors
$250 - Seniors
Behind the Wheel $150 $100 reduced lunch
$50 free lunch
Dental Program $250 board exam
$375 x-ray cert.
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TUITION SCHEDULE
The following tuition charges shall be used at each school in LCS.
CATEGORY | ITEM AMOUNT SPECIFIC REDUCED
TUITION AMOUNT
Tuition Non-Resident — Base Tuition $3400
Non-Resident — SFI $300 $0 if an employee at
the school
Costs for Additional Services and
Special Programs
Special Education & 504
Level I or 504 $1595
Level II $3050
Level 111 $6700

Other Special Education Services
or other 504 Services

English Language Learners
Level

Level I

Level 111

Gifted
Level 1
Level 11

{Homebound/Homebased
Instruction
Elementary — 5 hours per week
Middle/High — 10 hours per week
Out-of-zone mileage to/from
instructional location of student}

Determined based on
individual service needs

$1360

$2720

Determined based on
individual service needs

No Charge
$1510

{$26 per hour

$0.545 per mile}

Approved by School Board: July 11,2017
Revised by School Board: July 10, 2018
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Agenda Report

Date: 09/04/18
Agenda Number: -6

Attachments: Yes

From: Crystal M. Edwards, Superintendent
Wyllys VanDerwerker, Director of Special Education

Subject: Special Education Advisory Committee: 2018-2019
Summary/Description:

State regulations governing the education of students with disabilities require the Lynchburg City
School Board to appoint a Special Education Advisory Committee annually. This committee meets
a minimum of four times per year.

Membership: The Special Education Advisory Committee may have a maximum of 24 members
including but not limited to, parents/guardians, educators, community members, and others.
Members are appointed annually.

Purpose: The purpose of the Special Education Advisory Committee is to advise the school division
of the needs in the education of children with disabilities; participate in the development of priorities
and strategies for meeting the identified needs of children with disabilities, submit periodic reports
and recommendations regarding the education of children with disabilities to the local school board,
assist the local school division in interpreting plans to the community for meeting the special needs
of children with disabilities for educational services, review the policies and procedures for the
provision of special education and related services prior to the submission to the local school board,
and participate in the review of the local school division’s annual plan.

Meetings: The Special Education Advisory Committee meets 4-5 times annually.
The proposed membership appears as an attachment to this agenda report.
Disposition: [X] Action
X] Information
[ ] Action at Meeting on:
Recommendation:
The superintend recommends that the school board approve the membership for the Special

Education Advisory Committee for 2018-2019.
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Agenda Report Attachment

Special Education Advisory Committee (SEAC)

Item: 1-6

School

Representative

Bass Elementary School

Tiffany Patrick

Bedford Hills Elementary

Katie Gillete

Dearington Elementary School

Candice Mayhew

Heritage Elementary School

Nicole “Robbi” Adams

Linkhorne Elementary School

Samantha Hedrick

Paul Munro Elementary School

Nicole Byrd

Perrymont Elementary School

Amanda Kenny

R.S. Payne Elementary School

Shimeka Bradley

Sandusky Elementary School Addie Smulik
Sheffield Elementary School Alice Kee

T.C. Miller Elementary School Laurie George
Dunbar Middle School Holly Gould

Linkhorne Middle School

Kelly Reichard

Sandusky Middle School

Tammy Porter

Hutcherson Early Learning Center

Raeann Reynolds

Laurel

Leslie Davis

E.C. Glass High School

Stephanie Early

Heritage High School

Cassandra Pressley-Townes

Additional Roles:

Past Chair Renee Maca
Community Representative Elizabeth Ennis
Community Representative Kim Hibbard

Community Representative

Sherry Murrell

Special Education Teacher Rep.

Katharine West-Hazlewood

Chair Person

TBD

Lynchburg City Schools Consultants:

Wyllys D. VanDerwerker

Director of Special Education

Leticia Farrow

Childhood

Supervisor of Elementary Special Education & Early

Janenne Daniels-Bosher

Supervisor of Secondary Special Education

SEAC Public Meetings Dates for the 2018-2019 School Year

Meeting Location: Indicated in BOLD

Meeting Time: 6:00- 7:30pm (unless noted)

Tuesday, August 28, 2018 (Linkhorne Middle School)

Tuesday, November 13, 2018 (P.L. Dunbar Middle School for Innovation - Library)

Tuesday, February 19, 2019 (Sandusky Middle School) — SEAC to receive public comment on Federal

Set Aside programming

Tuesday , March 26, 2019 (Heritage High School - Library) — Review of draft of Special Education
Annual Plan and application for Flow Through 611 & 619
Tuesday, April 23, 2019 (E.C. Glass High School)

To contact the Special Education Advisory Committee, please contact Mr. Wyllys VanDerwerker at 434.515.5030
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