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Public Comments
Scott S. Brabrand

Board Room
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Board Room, School Administration Building
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Agenda Report

Date: 11/27/12
Agenda Number: A-1

Attachments: No

From: Scott S. Brabrand, Superintendent

Subject: Public Comments

Summary/Description:

In accordance with School Board Policy 1-41: Public Participation, the school board welcomes

requests and comments as established in the guidelines within that policy. Individuals who wish
to speak before the school board shall have an opportunity to do so at this time.

Disposition: [ ] Action
X Information
[ ] Action at Meeting on:
Recommendation:
The superintendent recommends that the school board receive this agenda report as an
informational item.
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Agenda Report

Date: 11/27/12
Agenda Number: B-1

Attachments: No

From: Scott S. Brabrand, Superintendent

Subject: School Improvement Plan: Bedford Hills Elementary School
Summary/Description:

The superintendent has directed each school within the school division to form a School
Improvement Planning Team that will develop school improvement plans that identify areas for
growth and improvement specific to their students’ academic, behavioral, and cultural needs.

During this presentation, Ms. Faye E. James, interim principal at Bedford Hills Elementary
School, will present data relative to that school’s plan to the school board.

Disposition: [ ] Action
X Information
[ ] Action at Meeting on:
Recommendation:
The superintendent recommends that the school board receive this agenda report as an
informational item.
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Agenda Report

Date: 11/27/12
Agenda Number: C-1
Attachments: Yes

From: Scott S. Brabrand, Superintendent
Anthony E. Beckles, Sr., Chief Financial Officer

Subject: Finance Report

Summary/Description:

The school administration, in accordance with the 2012-13 school operating budget, authorized,
approved, and processed the necessary payments through October 31, 2012. The school
administration certifies that the amounts approved are within budgetary limits and revenue.

The operating fund expenditure report summarizes the payments made through October 31,
2012, for the operating fund.

Total Operating Fund Budget $81,622,319.00
Through October 31, 2012
Actual Revenue Received $ 11,466,253.08
Actual Expenditures $ 18,989,853.44
Actual Encumbered $ 52,245,155.99
Percent of Budget Received 14.05%
Percent of Budget Used, excluding encumbrances 23.27%
As of 10/31/12 — 4 months 33.32%

The revenue and expenditure reports detail the transactions recorded through October 31,
2012. All reports appear as attachments to the agenda report.

Disposition: [_] Action
X Information
[ ] Action at Meeting on:
Recommendation:
The superintendent recommends that the school board receive the agenda report as an

informational item.
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Agenda Report

Date: 11/27/12
Agenda Number: D-1

Attachments: Yes

From: Scott S. Brabrand, Superintendent
Marie F. Gee, Director of Personnel

Subject: Personnel Report
Summary/Description:

The personnel recommendations for November 13 — 27, 2012, appear as an attachment to this
agenda report.

Disposition: [X] Action
[ ] Information
[ ] Action at Meeting on:
Recommendation:
The superintendent recommends that the school board approve the personnel
recommendations for November 13 — 27, 2012.
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Agenda Report Attachment Item: D-1
DEGREE/ SCHOOL/ EFFECTIVE
NAME COLLEGE EXPERIENCE ASSIGNMENT DATE
RESIGNATIONS:
Davenport, Wayland Baptist M.A./6 yrs. Sandusky Middle 01-07-13

Amber University (Lv.6  3)

Mathematics
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Agenda Report

Date: 11/27/12
Agenda Number: D-2

Attachments: Yes

From: Scott S. Brabrand, Superintendent
William A. Coleman, Jr., Assistant Superintendent of Curriculum and Instruction

Subject: Special Education Annual Plan/Part B Flow-through Application and Section
619 Preschool Grant Applications: 2012-2013

Summary/Description:

The Annual Special Education Plan is a formal agreement between the local school board and
the Virginia Board of Education for the implementation of state and federal laws and regulations
related to services mandated for students with disabilities. Accordingly, the disbursement of
funds to the school division is contingent upon school board approval of the plan.

On May 1, 2012, the Lynchburg City Schools submitted the Special Education Annual Plan Part
B Flow-through and Section 619 Preschool Grant application to the Virginia Department of
Education

Lynchburg City Schools received notification $2,082,585.00 was awarded in Special Education
Flow-through funds for the 2012-2013 school year. This amount reflects a $60,581.00 decrease
in funds for the year. Funds provide salaries and staff development activities focused on
addressing the unique needs of student with disabilities.

The Lynchburg City Schools also received notification that $61,856.00 was awarded for the
Section 619 Preschool Funds for the 2012—2013 school year. This amount reflects a $158.00
decrease in funds for the year. This funding will be used to support the Hutcherson Early
Learning Program as the staff provides special education and related services to preschool
children (ages 2-5) who have been determined eligible for special education services. Funds
provide adaptive equipment, computers, diagnostic services, inclusion support, salaries,
instructional materials, teacher stipends, and child-find activities.
Disposition: [X] Action

[ ] Information

[ ] Action at Meeting on:

Recommendation:

The superintendent recommends that the school board approve the Special Education Annual
Plan/Part B Flow-through Application and Section 619 Preschool Grant Applications for 2012-
13.
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Agenda Report Attachment Item: D-2

VIRGINIA DEPARTMENT OF EDUCATION
SPECIAL EDUCATION FEDERAL PROGRAM
PROPOSED GRANT BUDGET
Part B, Section 611, Flow-through Funds (July 1, 2012 — September 30, 2014)

Applicant Name: Lynchburg City Schools Applicant 3-digit Code Number: 115

Contact Person Name: Wyllys D. VanDerwerker Contact Person Title: Director for Special Education

Telephone No.: (434) 515-5026 E-mail: vanderwerkerwd@Icsedu.net Fax No.: (434) 522-3774
(B) (C)

(A) OBJECT PROPOSED (D)
EXPENDITURE ACCOUNTS CODE BUDGET FOR DOE USE ONLY
AMOUNT

Personal Services 1000 1,520,923.42

Employee Benefits 2000 470,060.26

Purchased Services 3000 63,753.76

Internal Services 4000

Other Charges 5000 7,022.79

Materials/Supplies 6000 20,824.77

Joint Operations 7000

Capital Outlay (list below) 8000

TOTAL PROPOSED BUDGET $2,082.585.00

Proposed Equipment: (List items costing $5,000 or more):

Proposed Out-of-State/Country Travel (destination, purpose, estimated cost, # of people):
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Agenda Report Attachment Item: D-2
Lynchburg City Schools - 115
LEA/SOP

PROPOSED USE OF PART B, SECTION 611, FLOW-THROUGH FUNDS
GRANT PERIOD: JULY 1, 2012 - SEPTEMBER 30, 2014

List and briefly describe all personnel (i.e. teachers, instructional assistants, administrators, clerical, support
personnel, and other) to be supported in whole or in part with grant funds (with proposed budget amounts and
FTES).

Lynchburg City Schools has been granted $2,082.585.00 in Federal Flow Through Part B funds for the 2012-
2013 school year.

Briefly describe all additional activities, goods and services (with proposed budget amounts) to be supported
with grant funds.

$2,082.585.00 In Federal Funds have been allocated to LCS

$1,915,978.20 of the total will be used to implement the non-federal set aside portion of the Lynchburg
City Schools Special Education Annual Plan.

$ 166,606.80 of the total will be used to implement the federal set-aside portion of the Lynchburg City

Schools Special Education Annual Plan.

Non-Federal Set Aside Summary
Total: $1,915,978.20

$1,834,667.71 will be used for special education teachers’ and speech therapist’ salaries
$ 15,647.56 will be used to fully implement the Lynchburg City Schools staff development priorities
for the 2012-13 school year as follows:
Staff Development Travel 6,222.79

Medicaid Billing, Highly Qualified, Autism

Spectrum Disorders, State Performance Plan

- LCS Priorities)

Staff Development (pay for substitutes) $ 4,100.00

Staff Development (Contracted) $ 2,500 .00
Staff Development (Training CDs) $2,324.77
Staff Development for after hours work $ 500.00
$ 800.00 Printing and postage for mailing special education department
newsletter each semester
$ 46,362.93 Will be used to provide autism programming
consultation and the technical assistance for students with disabilities.
$ 18,500.00 Special Education Materials and Supplies (LCS instructional

Initiatives: Reading & Math students with disabilities)
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Agenda Report Attachment Item: D-2

Federal Set Aside Summary

Total: $166,606.80
Implementation of the required federal set aside program for Lynchburg City Schools
$166,606,80
Services provided through contracted services
Special Education Instruction $14,890.83 (contracted non-LCS staff)

Special Education Instruction
Provided through LCS SPED Teachers (1.5 FTE) $80,910.63 (LCS staff)

Assistive Technology NONE
Assistive Technology Consultation NONE
Assistive Technology Consultation NONE
Occupational Therapy NONE

Physical Therapy NONE

Speech Therapy NONE

Counseling as a related service NONE

Materials and Supplies NONE

Speech Therapy Services provided

Through LCS speech pathologist $70,805.34
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Agenda Report Attachment

Lynchburg City Schools

Item: D-2

2012-2014 Special Education Annual Plan/Part B Flow Through Application

Proposed Project Budget Part B, Section 611, Flow-Through / Flow-Through (Non Federal Set-Aside)

By Expenditure Accounts Total Amount Staff Development | Total

1. Personal Services (1000) 1,400,509.70 4,600.00 1,405,109.70
2. Employee Benefits (2000) 434,158.01 434,158.01
3. Purchased Services (3000) 46,362.93 2,500.00 48,862.93

4. Internal Services (4000)

5. Other Charges (5000) 800.00 6,222.79 7,022.79
6.Materials and Supplies (6000) 18,500.00 2,324.77 20,824.77

7. Capital Outlay (8000)

Subtotal 1,900,330.64 15,647.56 1,915,978.20

Flow Through (Federal Set-Aside)

By Expenditure Accounts Federal Set-Aside
1. Personal Services (1000) 115,813.72

2. Employee Benefits (2000) 35,902.25

3. Purchased Services (3000) 14,890.83

4. Internal Services (4000)

5. Other Charges (5000)

6.Materials and Supplies (6000)

7. Capital Outlay (8000)

Subtotal 166,606.80

Total 2012-14 Part B Flow Through

Flow-Through (Non Federal Set-Aside) $1,915,978.20

Flow-Through (Federal Set-Aside) $ 166,606.80

Total $2,082.585.00
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Agenda Report Attachment

Item: D-2

VIRGINIA DEPARTMENT OF EDUCATION
SPECIAL EDUCATION FEDERAL PROGRAM

PROPOSED GRANT BUDGET

Part B, Section 619, Preschool Funds (July 1, 2012— September 30, 2014) -H173A120112

Applicant Name: Lynchburg City Schools

Contact Person Name: Wyllys D. VanDerwerker
Telephone No.: (434) 515-5026

E-mail: vanderwerkerwd@Icsedu.net

Applicant 3-digit Code Number: 115

Contact Person Title: Director for Special Education

FaxNo.:(434) 522-3774

(A) OBJECT | PROPOSED BUDGET ©)
EXPENDITURE ACCOUNTS | - ¢ AMOUNT FOR DOE USE ONLY
Personal Services 1000 2,500.00
Employee Benefits 2000 191.00
Purchased Services 3000 50,206.38
Internal Services 4000 0.00
Other Charges 5000 6,000.00
Materials/Supplies 6000 2,958.62
Joint Operations 7000 0.00
Capital Outlay (list below) 8000 0.00
TOTAL PROPOSED BUDGET $ 61,856.00

Proposed Equipment: (List items costing $5,000 or more):

Proposed Out-of-State/Country Travel (destination, purpose, estimated cost, # of people):
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Agenda Report

Date: 11/27/12
Agenda Number: F-1

Attachments: Yes

From: Scott S. Brabrand, Superintendent
William A. Coleman, Jr., Assistant Superintendent of Curriculum and Instruction

Subject: Early College Scholars Program
Summary/Description:

In September 2012, the school board approved the concept of offering an Early College
Scholars program in collaboration with Central Virginia Community College (CVCC) to qualified
student beginning in fall semester of 2013. Students enrolled in the Early College Scholars
program for their junior and senior years of high school will earn an Associate of Arts and
Science degree from CVCC as well as their high school diplomas.

Representatives from the two high schools and members of the Department of Curriculum and
Instruction met with representatives of CVCC to develop guidelines for the implementation of the
Early College Scholars program.

During this presentation, the school administration will answer questions and provide additional
information as necessary.

Disposition: [X] Action
[ ] Information
[ ] Action at Meeting on:
Recommendation:
The superintendent recommends that the school board approve the Early College Scholars
program.
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Agenda Report Attachment Item: F-1
Curriculum:
- All students will complete the same courses.
- All students’ daily schedules will be the same.
JUNIOR YEAR
Credits
Course Number Course Title First Semester Second Semester
English 111-112 College Composition 3 3
History 121-122 United States History | — I 3 3
Math 163 Pre-Calculus | 3
Math 271 Applied Calculus | 3
Biology 101-102 General Biology | — Il 4 4
Communication Studies Principals of Public 3
100 Speaking
Health 110 Concepts of Personal and 3
Community Health

Student Development College Success Skills 1
100

Total Credits 17 16
SENIOR YEAR

Credits
Course Number Course Title First Semester Second Semester
English 241-242 Survey of American 3 3
Literature | — I

Political Science 211-212 US Government | — I 3 3
Information Technology Introduction to Computer 3
115 Applications and Concepts
Math 164 Pre-Calculus Il 3
Math 240 Statistics 3
Psychology 230 Developmental Psychology 3
Spanish 101-102 Beginning Spanish | — I 4 4

Total Credits 16 16

Selection Process:

- Ideally, each cohort will consist of 24 students.
- CVCC application procedures will be followed.
e A selection rubric based on current high school GPA, scores on the CVCC Compass
assessment in mathematics and English, teacher recommendations, attendance history,

and the general quality of the application packet will be used to rank all applicants.

e CVCC officials will assess and rank the applications.
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Agenda Report Attachment Item: F-1

- Of the 24 students, eight slots will be reserved for the top eight applicants from each high
school (16 total). The final eight slots will be filled by the remaining top eight applicants
regardless of high school.

Tuition and Books

- Currently, CVCC tuition rates are $129.50 per credit hour ($117.00 per credit hour + $12.50
per hour for technology fee).
e $4,273.50 — Junior year tuition (33 hours x $129.50)
e $4,144.00 — Senior year tuition (32 hours x $129.50)
e $8,417.50 — Associate of Arts and Science degree (65 hours x $129.50)
e For a cohort of 24 students, total tuition for completion of the two-year program based on
current rates of $202,020.00.
- Estimating textbook costs is a less-exact process.
e A conservative estimated cost is $500 per student year.
e For a cohort of 24 students, estimated textbook cost is $12,000 per year.
e LCS officials will work with CVCC officials to use the same textbooks for consecutive
cohorts.
- CVCC officials are currently researching a plan to provide some level of tuition support for
students eligible for free/reduced lunch.

Transportation and Daily Schedule:

- All classes will be held on the Lynchburg campus of CVCC.

- Classes will be scheduled per the traditional college weekly schedule (three hours per week
for a three-hour credit course, etc.)

- Students in need of transportation will ride a school bus to their high school campus and then
be transported by shuttle bus to CVCC.

- CVCC classes will begin at 8:00 a.m. and conclude by 1:00 p.m.

- A shuttle bus will return students to their high school campus in time for seventh period.

- Students may choose to complete an elective class during seventh period.

- Students will return to campus in time either to participate in after-school activities or to ride
the bus home.

Academic Year Calendar:

- Early College Scholar students will follow the CVCC calendar for all Early College courses,
including observing the same holidays and academic breaks (fall, semester, and spring).

- If CVCC is closed for inclement weather, cohort students do not report to CVCC.

- The academic year for CVCC will begin August 19, 2013.

Reporting Attendance:

- CVCC official will report daily attendance of cohort student using the email attendance
procedures established for parents to submit excuses.
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Agenda Report Attachment Item: F-1

Daily High School Announcements:

- CVCC Early College Scholar teaching staff as well as Early College Scholar students will
receive daily announcements through the same email blast currently used to send
announcements to parents.
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Agenda Report

Date: 11/27/12
Agenda Number: F-2

Attachments: No

From: Scott S. Brabrand, Superintendent
Ben W. Copeland, Assistant Superintendent of Operations and Administration

Subject: Safe Routes to School
Summary/Description:

The partnership between Region 2000, the City of Lynchburg, and the Lynchburg City Schools
has yielded three grants for construction related to Safe Routes to School (SRTS): Dearington
Elementary School for Innovation, Thomas C. Miller Elementary School for Innovation, and
Perrymont Elementary School. The City is pursuing additional construction grants for the four
remaining pilot schools: Paul Munro Elementary School, Robert S. Payne Elementary School,
William Marvin Bass Elementary School, and Linkhorne Elementary School.

In the coming months, LCS will be applying for a VDOT SRTS Non-Construction Application for
implementing SRST programmatic activities. Part of that application will require a letter of
support from the school board. The school administration asks that the school board authorize
the chairman to submit a letter of support on the school board’s behalf and authorize the
superintendent to sign documents as necessary for the grant process.

Disposition: [X] Action
[ ] Information
[ ] Action at Meeting on:

Recommendation:
The superintendent recommends that the school board authorize the chairman to submit a letter
of support on the school board’s behalf and authorize the superintendent to sign documents as

necessary for the grant process.
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Agenda Report

Date: 11/27/12
Agenda Number: F-3

Attachments: Yes

From: Scott S. Brabrand, Superintendent
Ben W. Copeland, Assistant Superintendent of Operations and Administration

Subject: Legislative Positions: 2012-13
Summary/Description:

The Lynchburg City School Board approved its legislative positions for 2011-12 on November 1,
2011. Those positions appear as an attachment to this agenda report. Also, the Virginia School
Boards Association’s Delegate Assembly Handbook, which includes VSBA’s legislative
positions have been provided to the school board for review. The school board will review these
and make any possible revisions to the Lynchburg City School Board’s legislative positions for
2012-13. Once approved, the positions will be forwarded to area legislators.

Disposition: [X] Action

[ ] Information

[ ] Action at Meeting on:
Recommendation:

The superintendent recommends that the school board approve its legislative positions for
2012-13 and authorize the school administration to forward the positions to area legislators.
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Agenda Report Attachment Item: F-3

Lynchburg City Schools
2011-12 2012-13 Leqislative Positions

Compensation and Employee Relations

The Lynchburg City School Board opposes legislation that would provide for
binding arbitration, meet-and-confer requirements, and imposed grievance
procedures thus restricting the authority of school boards.

Instruction

The Lynchburg City School Board continues to urge legislators to request
that the United States Department of Education allow the Commonwealth of
Virginia to use the state’s standards of accreditation system as the sole
accountability system for public schools.

o0 The school board appreciates recent flexibility provided in the No Child Left
Behind (NCLB) requirements; however, the school board believes that the
Virginia Standard’s of Learning assessments, which were in place before the
No Child Left Behind legislation was enacted, is the appropriate program for
measuring the academic progress of Virginia’s students. The school board
also supports modification of the Virginia’s Standards of Accreditation to
include provisions for monitoring the achievement of major subgroups of
students and including specific goals for continuous academic improvement.

The Lynchburg City School Board supports passage of legislation to permit
each local school board to set the school calendar and determine the opening
of the school year.

The Lynchburg City School Board supports modifications to the requirements
for the General Achievement Diploma.

o The current requirements include actually withdrawing the student from
school after completing the 20 required credits. The requirement that the
student drop out of school may push the student further from needed
resources and support. That requirement should be removed.

{The Lynchburg City School Board supports continued priority funding for
Career and Technical Education classroom lab equipment and program
improvement in order to prepare students for a competitive workforce and
further education.

o Under the Virginia Standards of Accreditation, high schools are
expected to offer a minimum of three career and technical programs to
meet students’ needs. Most high schools in the state have multiple
labs that must be updated with new technology on a regular basis.
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Agenda Report Attachment Item: F-3

Under the present funding level, local and federal funds support the
largest percentages of CTE equipment resources.

The Lynchburg City School Board supports increased funding to modernize
and expand capacity of Career and Technical Education equipment and to
teach and apply STEM initiatives and performances-based, problem-solving
processes for all students.}

Funding

The Lynchburg City School Board supports legislation that would provide the
necessary state funding for increased compensation for its teachers.

o0 Teachers throughout the Commonwealth deserve salaries commensurate
with their duties and the average national salary for teachers.

The Lynchburg City School Board supports legislation establishing
incentives to encourage students to consider teaching as a career and to
keep teachers trained in Virginia colleges in the Commonwealth.

o As the pool of qualified teacher candidates decreases, teacher recruitment
becomes increasingly challenging. Incentives such as those offered in North
Carolina (see http://www.ncpublicschools.org/scholarships/) may encourage
students to consider teaching as a career and may also encourage veteran
teachers to remain in the profession and stay in Virginia. Efforts to increase
the pool of qualified teachers would benéefit all school divisions in the state.

The Lynchburg City School Board supports legislation which requires both
public and private pre-kindergarten programs that use public tax dollars meet
the same standards required of local school boards and school divisions.

The Lynchburg City School Board urges the General Assembly to eliminate
the Federal Revenue Deduction from the Basic Aid formula.

The Lynchburg City School Board is appreciative of the Virginia General
Assembly’s support for many of the Standards of Quality (SOQ). The school
board understands and is aware of the present financial downturn, but still
believes that the SOQ are needed in order to meet the prescribed
requirements for a quality education for each student in the school division.
Thus the school board supports the legislation that funds the following:

one principal at every elementary school,

an assistant principal for every 400 students in grades K-12

reduced caseloads for speech-language pathologist (from 68 to 60 students)
one full-time instructional position for each 1,000 students to serve as a
reading specialist

O o0OO0Oo
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Agenda Report Attachment Item: F-3

o one full-time counselor for each 250 students a prescribed by the
American School Counselor Association National Model

o In addition to supporting funding for these modifications, the Lynchburg City
School Board requests funding for one testing coordinator for every 1,000
students.

e The Lynchburg City School Board supports legislation that fully funds the
educational costs of students with disabilities.

e The Lynchburg City School Board supports legislation to provide additional
funds to maintain alternative education opportunities for students {at all
levels} who would benefit from non-traditional programs housed in smaller,
highly structured environments.

e The Lynchburg City School Board supports the Virginia General Assembly’s
effort to provide funding for the improvement of aging schools through
School Construction Grants thereby allowing for the implementation of
instructional improvements. The School Board also supports legislation
which would increase the level of support provided through consistent
funding sources.

e The Lynchburg City School Board supports legislation that would maintain
the level of funding provided through the Literary Fund for the renovation and
construction of public school buildings. The current funding application
process must be shortened so that funds are available to localities more
quickly.

e The Lynchburg City School Board opposes federal or state legislation that
would create or expand private school voucher programs.

o Private school vouchers and tuition tax credits undermine public education by
diverting dwindling education tax dollars from public schools to subsidize the
tuition of private school students. There is no reliable data to suggest that
private schools outperform public schools when adjusting for differences in
student populations. Additionally, Virginia public schools are required to
meet accountability measured under the state’s accreditation system through
the Standards of Learning and the federal Adequate Yearly Progress under
the No Child Left Behind Act, now known as the Elementary and Secondary
Education Act. In using public funds, private school voucher programs do
not use public accountability standards, do not make achievement and
budget information public, and do not have to meet the standards of equity
and special services provided in public schools.

Lynchburg City School Board
Mary-AnnHoss Barker-Chairman Charles B. White, Chairman
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FhomasH WebbVice- Chairman-Treney L. Tweedy, Vice Chairman
Keith-R-Anderson

Mary Ann Barker

Albert L. Billingsly

Regina T. Dolan-Sewell
Troy L. McHenry
Freney-L—TFweedy

Jennifer R. Poore

Katie K. Snyder

J. Marie Waller

Charles B-White Thomas H. Webb

School Administration

Paul-MeKendrickSuperintendent-Scott S. Brabrand, Superintendent

William A. Coleman, Jr., Assistant Superintendent of Curriculum and Instruction
Edward R-Witt,Jr, Ben W. Copeland, Assistant Superintendent for Operations and
Administration

Anthony E. Beckles, Sr., Chief Financial Officer

Marie F. Gee, Director of Personnel
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Agenda Report

Date: 11/27/12
Agenda Number: F-4

Attachments: No

From: Scott S. Brabrand, Superintendent
Anthony E. Beckles, Sr., Chief Financial Officer

Subject: Fund Balance Recommendations: 2011-12
Summary/Description:

The fund balance for the 2011-12 school year is $2,138,086. The school administration has
discussed possible uses for those funds and recommends the following:

Replenish Health Insurance Reserve $300,000
Allot Unspent Textbook Funds for 2012 to Textbook Reserve $372,862
Capital Improvement Projects: 2012-13 $975,000
Purchase IP Phones for All Facilities/Schools $149,825

Establish Special Education Disproportional Penalty Reserve $321,000

Additional information regarding the recommended uses for the 2011-12 fund balance will be
shared during this presentation.

Disposition: [X] Action
[ ] Information
[ ] Action at Meeting on:
Recommendation:
The superintendent recommends that the school board approve the fund balance
recommendations.
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Agenda Report

Date: 11/27/12
Agenda Number: F-5

Attachments: Yes

From: Scott S. Brabrand, Superintendent
Ben W. Copeland, Assistant Superintendent of Operations and Administration

Subject: Capital Improvement Plan: 2014 - 2022

Summary/Description:

The attached spreadsheet contains a draft capital improvement plan for FY 2014 to 2022. This
draft has been refined and be submitted to the city for capital improvement projects for FY 2014-
2018. The city administration has requested the school division’s CIP package by November

21, 2012. The school administration will answer questions and provide additional information as
necessary during this presentation.

Disposition: [X] Action
[ ] Information
[ ] Action at Meeting on:
Recommendation:
The superintendent recommends that the school board approve the Capital Improvement Plan
for 2014-2022.
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Agenda Report

Date: 11/27/12
Agenda Number: G-1

Attachments: Yes

From: Scott S. Brabrand, Superintendent
Ben W. Copeland, Assistant Superintendent of Operations and Administration

Subject: Administrative Regulation 7-45: Interscholastic Athletic Participation
Summary/Description:

As a result of the school division moving to a nine-week grading period for students, it is
necessary to revise Administrative Regulation 7-45: Interscholastic Athletic Participation, which
provides direction in Section (C) (4) for students who receive less than a “C” during a reporting

period. A copy of the revisions to the school board policy appears as an attachment to the
agenda report.

Disposition: [ ] Action
X Information
X Action at Meeting on: 11/27/12
Recommendation:
The superintendent recommends that the school board receive this agenda report as an
informational item and consider action at the school board meeting on August 21, 2012.
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R 7-45

STUDENTS

Interscholastic Athletic Participation R 7-45

A. Generally

In order to be eligible to try out or to participate in any school-sponsored
interscholastic athletic program, the student-athlete must submit to a physical
examination and give the coach (or his/her designee) the completed examination,
properly signed by the doctor, parent/guardian, and student. The physical
examination must be conducted after May 1 for participation in athletics for the
succeeding school year and must be completed before the student will be allowed to
participate in any manner. This includes try-outs for all interscholastic teams
including cheerleading squads.

B. High School Student-Athletes

1.

Coaches shall require all athletes participating in high school athletics to read the
Lynchburg City Schools High School Student-Athlete Handbook which highlights
relevant sections of the Virginia High School League, Inc. Handbook (VHSLH).

Each high school student-athlete shall sign a certification indicating compliance
with number 1 above prior to engaging in any athletic practice. This shall be kept
on file by the high school athletic director.

Each high school student-athlete must agree to random drug testing during
his/her competitive season; a parent or guardian must also signify agreement
with this policy.

Transfer Rule (28-6-1 from VHSLH)

The student shall not have enrolled in one high school and subsequently
transferred to and enrolled in another high school without a corresponding
change in the residence of his/her parents, parent, or guardian.

Note: The provisions of the Transfer Rule apply to students transferring from one
school to another, including transfers from a private school to a public school as
well as transfers from one public school to another. For the purposes of this rule
only, the phrase “high school” is defined as a school providing instruction at the
ninth or tenth or eleventh or twelfth grade level(s).

Exceptions Rule (28-6-2 from VHSLH)

(1) A student shall become eligible for interscholastic competition after
he/she has been enrolled in the school for 365 consecutive calendar days.
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R 7-45

STUDENTS

Interscholastic Athletic Participation R 7-45

(2)

3)

(4)

A student transferring from a school closed by executive or administrative
order to the school serving the district in which his/her parent, parents or
guardian reside.

A student transferring to the high school serving the district in which
his/her parents reside upon completion of the highest grade level offered
by the intermediate school, middle school, junior high school or nonpublic
high school from which he/she transfers.

The first time a student transfers from a nonmember high school to a
member school of the attendance area of the student’s parents or
guardians, he/she shall be eligible immediately provided that he/she has
not participated at the school from which he/she transferred in the sport in
which he/she wishes to participate during the current school year at the
member school to which he/she transfers. For the purpose of this
exception only, the student must have been a ward of the guardian for at
least one semester prior to his/her transfer.

A student entering the eighth grade for the first time becomes immediately
eligible in the high school in which he/she enrolls regardless of his or her
residence status. A student entering the ninth grade for the first time
becomes immediately eligible in the high school in which he/she enrolls
regardless of his or her residence status.

A foreign exchange student may become immediately eligible in the high
school in which he/she is placed regardless of his/her residence status by
meeting the conditions of this exception; however, all other eligibility
requirements shall be met. A bona fide foreign exchange student with a J-
1 visa may be immediately eligible the first year in residence and is limited
to eligibility only during that first year in residence, and only while the
student remains enrolled in an established foreign exchange program
accepted for listing by the Council on Standards for International
Educational Travel (CSIET). The foreign exchange program must comply
with all applicable CSIET and federal regulations and there must be no
evidence of athletic recruitment resulting in the student’s attendance at the
school either by school personnel or other outside parties. Once the
student no longer is a participant in a foreign exchange program or
subsequent to his/her first year of enrollment in such program, he/she
must meet all normal requirements of the Transfer Rule and would have to
meet 28-6-2 (1), discounting any period while enrolled in the foreign
exchange program, at the high school in which the student wishes to be
eligible.
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R 7-45

STUDENTS

Interscholastic Athletic Participation R 7-45

(7)

(8)

(10)

(11)

(12)

A school board or division superintendent may transfer a student, by
name, within the school division without affecting that student’s eligibility
by specifically granting a waiver of the Transfer Rule (28-6-1). Such
waivers should be considered for the welfare of the student and/or school
system and not for athletic and/or activity purposes. The Master Eligibility
List of all teams which have students who have been so waived shall
reference the specific school board minutes or written documentation
granting the waiver.

When a local school board requires students within a geographical area,
or those who fall within any other category as distinguished from
individuals by name, to attend a high school other than the one the
students have been attending, such students shall become eligible in the
high school to which they are required to transfer at the time the transfer
becomes effective.

In the case of a school reorganization or consolidation which results in the
discontinuance of one or more high schools in which students had been or
would be eligible under this rule, these students become eligible in the
school designated by the school board to receive pupils from the
discontinued school at the time set for the reorganization or consolidation
and only in the high school so designated.

If the city or county school board redistricts the city or county for high
school purposes, students who by this action are required to transfer to
another high school are immediately eligible at the school to which they
are reassigned.

A student under the care and guidance of any department of welfare, any
department of corrections or an orphanage who is required to change
residence by court order, unless that order was sought to enable the
student to participate in extracurricular activities, or who is legally adopted,
is eligible to participate in League activities in the school district in which
he/she is placed.

In cases of court-ordered custody, a copy of the appropriate legal custody
document, signed by the presiding judge of the appropriate jurisdiction,
shall be submitted to the Executive Director for review and approval.
Approval is contingent upon the receiving school's principal attesting that
there is no evidence that the transfer was for athletic and/or activity
purposes. A student, 18 years of age or older, who would be subject to a
transfer of custody if he/she were less than 18 years of age may petition
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R 7-45

STUDENTS

Interscholastic Athletic Participation R 7-45

(13)

(14)

the Executive Director through the student’s principal for eligibility, and the
Executive Director has authority to grant such eligibility immediately.

If the district committee of the district in which the student wishes to
participate approves such eligibility, a student may, for the first time only,
transfer from one school to another as result of a move from one parent to
another parent or from a guardian to a parent, when the parents are
residing in different school attendance zones, and become eligible
immediately provided the student has not participated during the school
year at the school from which he/she transferred in the sport in which
he/she wishes to participate at the school to which he/she transfers.

The eligibility of students transferring to a Governor's School or a magnet
school shall be determined by the policies approved by the respective
Governor's School or magnet school's Board of Directors. The eligibility of
students transferring from a Governor's School or magnet school back to
the home school of the student shall be approved by the home school
division superintendent.

C. Middle School Student-Athletes

1.

Coaches shall require each middle school student-athlete participating in

middle school athletics to read the Lynchburg City Schools Middle School
Student-Athlete Handbook.

Each middle school student-athlete and a parent/guardian shall sign a
certification indicating compliance with number 1 above prior to engaging in any
athletic practice. This shall be kept on file by the middle school athletic director.

Students must pass at least five subjects per semester to remain eligible.

Student athletes receiving a grade in any subject of less than “C” on an

interim or a six {nine}-week report card shall be assigned to study hall and shall
remain in study hall until the next interim or six {nine}-week report card on which
all grade are “C” or better.

Approved by Superintendent: August 4, 1981
Revised by School Board: March 15, 2005
Revised by School Board: June 17, 2008
Revised by School Board: August 16, 2011
Revised by School Board:
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Agenda Report

Date: 11/27/12
Agenda Number: G-2

Attachments: No

From: Scott S. Brabrand, Superintendent
Ben W. Copeland, Assistant Superintendent of Operations and Administration

Subject: Student Enrollment Trends
Summary/Description:
During this presentation, the school administration will compare student enrollment to past

projections and birth rates. Additionally, the school administration will review high school
enrollment history and provide short-range projections.

Disposition: [ ] Action
X Information
[ ] Action at Meeting on:
Recommendation:
The superintendent recommends that the school board receive this agenda report as an
informational item.
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