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Introductions

Dr. Lance Richards
Manager
Education Solutions Group
lrichards@mgtconsulting.com

Monica Farirai
Analyst
Education Solutions Group
mfarirai@mgtconsulting.com



Community Input

Poll Everywhere Participation
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Please visit 

PollEv.com/mgtconsulting4
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o Meet with school community 
leadership

o Examine Inventory, Capacity, and 
Utilization

o Review School and Program 
Enrollment 

o Assess Changes

o Determine Master Plan Drivers

o Community Engagement to gather 
community input

o Assess programmatic needs of the 
Division

o Develop Recommendations

PLANNING PROCESS
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o Provide equitable programmatic and support service 

opportunities to the highest degree possible

o Optimization of occupancy and staffing

o Address schools with urgent needs based on educational 

suitability and physical condition data

o Examine programmatic needs

• Career & Technical Education (CTE)

• Early Childhood Education

• Alternative Education Framework

• STEM – Science, Technology, Engineering, and Math

• Building level programs and initiatives 

o Maintain fiscal responsibility

o Operations/Transportation

o Hiring Challenges

o Student Recruitment

MASTER PLAN DRIVERS
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Map of Lynchburg Virginia
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Population by Age
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Population by Age: Lynchburg City 2011-2021
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LCS Enrollment by Grade, Fall 2020-2022
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Methodology

Average Percentage Increase Model 

Linear Regression Model 

Cohort Survival Model 

Student-Age of Population Model 

Weighted Average

Enrollment projections are an estimate of future activity.

Calculates future school enrollment growth based on the historical average 
growth from year to year 

Estimates by performing calculations on known historical values and to create future values to provide a 
trend line. MGT has chosen a “straight-line” model to estimate future enrollment values that finds the best 
fit based on the historical data.

This model calculates the growth or decline in a grade level over a period of five years based on the ratio of 
students who attend each of the previous years, or the “survival rate.”

Utilizes age related population data to indicate the number of students within each school level that can be 
expected based upon population projections to project future enrollment. 

Average of each of models to reflect the trends and the over-arching themes to maximize the 
strengths of each of the base models. 
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Historical and Projected Enrollment by individual schools
Bedford Hills Elementary School 
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Facilities Overview

Synopsis of school buildings as reported in Lynchburg City Schools 
Facility Master Plan 2022. 

Capacity and Utilization

The functional capacity of a school is defined as the number of 
students a building can support based on the program of studies 
offered and educational standards. 

Educational Suitability

This functionality assessment evaluates how well the facility 
supports the educational program that it houses.  Each site receives 
one suitability score which applies to all the buildings at the facility.  

Building Condition

The building condition score measures the amount of deferred 
maintenance in the school building’s major systems.  The condition 
score of a facility is the average condition score of all the buildings at 
a site. 



Lynchburg City Schools
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o Under-utilized schools

o 2 school < 70% utilized

o School size

• 4 school under 225 students

o Suitability

• Condition score range of 66 to 95

o Facility Condition

• Condition score range of 60 to 97
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Capacity and Utilization

The functional capacity of a school is defined as the number of students a building can support.

This is based on the program of studies offered and educational standards. 

An “efficiency” score for each school using the building capacity data and enrollment. 
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Overall Scores -- High Schools
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Overall Scores -- Middle Schools
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Overall Scores -- Elementaries
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Thank You
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