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Agenda Report
Date:   03/05/19  

Agenda Number: A-1 

Attachments:  No 

From: Susan D. Morrison, School Board Chair 

Subject: Approval of Agenda – March 5, 2019 

Summary/Description: 

Consider approval of agenda for the March 5, 2019, school board meeting. 

Disposition:  Action 
 Information 
 Action at Meeting on:  

Recommendation: 

The school board chairman recommends that the school board approve the agenda for the 
March 5, 2019 meeting. 
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Agenda Report
Date:  03/05/19 

Agenda Number: B-1 

Attachments: No 

From: Susan D. Morrison, School Board Chair 

Subject: Notice of Closed Meeting 

Summary/Description: 

The school board needs to convene a closed meeting to discuss the following: 

1.) As permitted by the Virginia Code §2.2-3711(A)(7), for consultation with legal counsel 
about the pending case of Twanna Hancock vs. Lynchburg City Schools and Lynchburg 
City School Board because consultation in an open meeting would adversely affect the 
negotiating or litigating posture of the School Board; 

2.) As permitted by the Virginia Code §2.2-3711(A)(1), for the purpose of discussing a 
personnel matter regarding the discipline and compensation of teacher (03052019-A);and 

3.) As permitted by the Virginia Code §2.2-3711(A)(1), for the purpose of discussing a 
personnel matter regarding the discipline and compensation of teacher (03052019-B). 

Disposition:  Action 
 Information 
 Action at Meeting on:  

Recommendation: 

The school board Chair recommends that the school board approve a motion to convene a 
closed meeting to discuss the following: 1.) As permitted by the Virginia Code §2.2-3711(A)(7), 
for consultation with legal counsel about the pending case of Twanna Hancock vs. Lynchburg 
City Schools and Lynchburg City School Board because consultation in an open meeting would 
adversely affect the negotiating or litigating posture of the School Board; 2.) As permitted by the 
Virginia Code §2.2-3711(A)(1), for the purpose of discussing a personnel matter regarding the 
discipline and compensation of teacher (03052019-A);and 3.) As permitted by the Virginia Code 
§2.2-3711(A)(1), for the purpose of discussing a personnel matter regarding the discipline and
compensation of teacher (03052019-B).

Page 2



Agenda Report
Date:  03/05/19 

Agenda Number: B-2 

Attachments: No 

From: Susan D. Morrison, School Board Chair 

Subject: Certification of Closed Meeting 

Summary/Description: 

The board chair moves that the Lynchburg School Board certify that, in the closed meeting just 
concluded, nothing was discussed except the matter or matters (1) specifically identified in the 
motion to convene in a closed meeting and (2) lawfully permitted to be so discussed under the 
provisions of the Virginia Freedom of Information Act cited in that motion. 

Disposition:  Action 
 Information 
 Action at Meeting on:  

Recommendation: 

The superintendent recommends that the school board approve the Certification of Closed 
Meeting in accordance with the Code of Virginia §2.2-3712(D). 
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Agenda Report
Date:  02/05/19 

Agenda Number: C-1 

Attachments: No 

From: Susan D. Morrison, School Board Chair 

Subject: Public Comments 

Summary/Description: 

In accordance with Policy BDDH Public Participation, the school board welcomes requests and 
comments as established in the guidelines within that policy.  Individuals who wish to speak before 
the school board shall have an opportunity to do so at this time. 

Disposition:  Action 
 Information 
 Action at Meeting on:  

Recommendation: 

The school board chairman recommends that the school board receive this agenda report as an 
informational item. 
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Agenda Report
Date:  03/05/19 

Agenda Number: D-1 

Attachments: No 

From: Crystal M. Edwards, Superintendent 
Jodi K. Gillette, Director of Lynchburg City Schools Education Foundation, Inc. 

Subject: Lynchburg City Schools Education Foundation, Inc.:  Recognition of Excellence 
in Science Scholarship Sponsors and Announcement of 2018-2019 Excellence in Science 
Scholarship Recipient.  

Summary/Description: 

During this presentation Ms. Jodi K. Gillette, director of the Lynchburg City Schools Education 
Foundation, Inc. and Dr. Crystal M. Edwards will recognize the 6 generous sponsors of the 
Excellence in Science Scholarship with each donor receiving a plaque of appreciation.  Following 
the donor recognition, the 2018-2019 Excellence in Science Scholarship recipient will be 
announced. 

Disposition:  Action 
 Information 
 Action at Meeting on:  

Recommendation: 

The superintendent recommends that the school board receive this agenda report as an 
informational item. 
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Agenda Report
Date: 03/05/19 

Agenda Number: E-1 

Attachments:  Yes 

From: Dr. Crystal M. Edwards, Superintendent 
Anthony E. Beckles, Sr., Chief Financial Officer 

Subject: Finance Report 

Summary/Description: 

The school administration, in accordance with the FY2018-19 school’s operating budget, 
authorized, approved, and processed the necessary payments through January 31, 2019.  The 
school administration certifies that the amounts approved are within budgetary limits and revenue. 

The operating fund expenditure report summarizes the payments made through January 31, 2019 
for the operating fund.   

Total Operating Fund Budget 
Prior Year Funds Encumbered    
Adjusted Operating Budget    

Through January 31, 2019 
   Actual Revenue Received  $     43,427,673.65    
   Actual Expenditures       $  48,423,826.63 
   Actual Encumbered             $    37,812,953.65 

 $ 97,672,407.00 
 $  187,785.76 

      $ 97,860,192.76 

  Percent of Budget Received 
  Percent of Budget Used, excluding encumbrances         

 44.38% 
 49.48% 

  As of 01/31/19 – 7 months  58.34% 

The revenue and expenditure reports detail the transactions recorded through January 31, 2019. 
All reports appear as attachments to the agenda report.   

Disposition:  Action 
 Information 
 Action at Meeting on:  

Recommendation: 

The superintendent recommends that the school board receive the agenda report as an 
informational item. Page 6
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Agenda Report
Date:  03/05/19 

Agenda Number: F-2 

Attachments:  Yes 

From: Crystal M. Edwards, Superintendent 
Marie Gee, Director of Personnel 

Subject: Personnel Report 

Summary/Description: 

The personnel recommendations for February 05, 2019 – March 05, 2019 appear as an 
attachment to this agenda report. 

Disposition:  Action 
 Information 
 Action at Meeting on:  

Recommendation: 

The superintendent recommends that the school board approve the personnel recommendations 
for February 05, 2019 – March 05, 2019. 
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Agenda Report Attachment   Item: F-2
03/05/19 

DEGREE/         SCHOOL/    EFFECTIVE 
   NAME COLLEGE   EXPERIENCE   ASSIGNMENT  DATE     

NOMINATIONS, INSTRUCTIONAL PERSONNEL, 2018-2019: 

Mays Lynchburg BA /   0 yrs R.S. Payne Elementary School TBD 
     Mandy College (Lv. 0  3) Special Education Teacher

Quesenberry Lynchburg BA   0 yrs Adult Learning Center 02-08-2019
      Casey College (Lv. 0  3) GED/ISAEP

Taylor Liberty BA /   0 yrs Hutcherson Early Learning Center 03-04-2019 
     Allison University (Lv. 0  3) Pre-K Teacher

RESIGNATIONS: 

NONE 

RETIREMENTS: 

NONE 

LEAVE OF ABSENCE: 

NONE 
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Agenda Report
Date:  03/05/19 

Agenda Number: F-3 

Attachments: Yes 

From: Crystal M. Edwards, Superintendent 
April M. Bruce, Director for Curriculum and Instruction 

Subject: K-12 Mathematics Textbook Adoption

Summary/Description: 

Every seven years the Virginia Department of Education revises the Math Standards of Learning 
(SOL).  Textbook adoption committees as well as all mathematics teachers, administration, 
parents, and community members have completed the textbook review process and have made 
recommendations to the curriculum and instruction department for adoption and purchase.  
Mathematics textbooks adopted this school year may be purchased for use for a seven-year 
period from 2019-20 through 2025-26. 

The textbook committees, mathematics teachers, administration, parents, and community 
members selected the recommended textbooks based on their correlation with the Standards of 
Learning, the quality of the content and ancillary materials, and their appropriateness for 
students related to readability, illustrations, and diagrams. The selection reflects the five 
mathematics process goals of problem solving, communication, reasoning, connections, and 
representations endorsed by the Virginia Department of Education.  

Following a review by those mentioned above, the department of curriculum and instruction 
accepted the recommendations for adoption.  The attachments to this agenda report list the 
recommended textbooks by grade levels and courses, the publisher of each textbook, and the 
cost per student or teacher. 

Disposition:  Action 
 Information 
 Action at Meeting on: 03/05/19 

Superintendent’s Recommendation: 

The superintendent recommends that the school board approve the proposed K-12 
Mathematics Textbook Adoption. 
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Grade/Course Publisher Textbook Title Price Qty Total

Kindergarten (Student) Houghton-Miflin Harcourt Go Math $90.75 750 $68,062.50

Kindergarten (Teacher) Houghton-Miflin Harcourt Go Math $482.85 19 $9,174.15

1st Grade (Student) Houghton-Miflin Harcourt Go Math $90.75 735 $66,701.25

1st Grade (Teacher) Houghton-Miflin Harcourt Go Math $482.85 20 $9,657.00

2nd Grade (Student) Houghton-Miflin Harcourt Go Math $90.75 720 $65,340.00

2nd Grade (Teacher) Houghton-Miflin Harcourt Go Math $482.85 15 $7,242.75

3rd Grade (Student) Houghton-Miflin Harcourt Go Math $90.75 680 $61,710.00

3rd Grade (Teacher) Houghton-Miflin Harcourt Go Math $482.85 16 $7,725.60

4th Grade (Student) Houghton-Miflin Harcourt Go Math $90.75 710 $64,432.50

4th Grade (Teacher) Houghton-Miflin Harcourt Go Math $482.85 9 $4,345.65

5th Grade (Student) Houghton-Miflin Harcourt Go Math $90.75 715 $64,886.25

5th Grade (Teacher) Houghton-Miflin Harcourt Go Math $482.85 11 $5,311.35

$434,589.00

$19,556.51

$454,145.51

Grade/Course Publisher Textbook Title Price Qty Total

6th Grade (Student) Houghton-Miflin Harcourt Go Math $108.50 200 $21,700.00

6th Grade (Teacher) Houghton-Miflin Harcourt Go Math $494.00 0 $0.00

$21,700.00

$976.50

$22,676.50

$476,822.01

Grade/Course Publisher Textbook Title Price Qty Total

6th grade Cengage Learning

Big Ideas Math Course 1: Virginia 

Edition(student package) $94.50 230 $21,735.00

6th grade Cengage Learning

Big Ideas Math Course 1: Virginia 

Edition(teacher package) $435.00 0 $0.00

7th grade Cengage Learning

Big Ideas Math Course 1: Virginia 

Edition(student package) $94.50 585 $55,282.00

7th grade Cengage Learning

Big Ideas Math Course 1: Virginia 

Edition(teacher package) $435.00 0 $0.00

8th grade Cengage Learning

Big Ideas Math Course 1: Virginia 

Edition(student package) $94.50 790 $74,655.00

8th grade Cengage Learning

Big Ideas Math Course 1: Virginia 

Edition(teacher package) $435.00 0 $0.00

$151,672.00

$6,825.24

$158,497.24

Grade/Course Publisher Textbook Title Price Qty Total

Algebra I Houghton Mifflin Harcourt

HMH Algebra I Virginia (student 

package) $103.25 715 $73,823.75

Algebra I Houghton Mifflin Harcourt

HMH Algebra I Virginia (teacher 

package) $483.40 6 $2,900.40

Geometry Houghton Mifflin Harcourt

HMH Geometry Virginia (student 

package) $105.40 645 $67,983.00

Geometry Houghton Mifflin Harcourt

HMH Geometry Virginia (teacher 

package) $483.40 2 $966.80

Algebra II Houghton Mifflin Harcourt

HMH Algebra II Virginia (student 

package) $107.65 280 $30,142.00

Algebra II Houghton Mifflin Harcourt

HMH Algebra II Virginia (teacher 

package) $483.40 5 $2,417.00

$178,232.95

$8,020.48

$186,253.43

$344,750.67

$821,572.68

Secondary School (MS) total w/4.5% shipping

Secondary School (HS) Sub-total

4.5% shipping

Secondary School (HS) total w/4.5% shipping

Total Elementary & Secondary Schools total with 4.5% Shipping

4.5% shipping

Secondary School Math Textbooks

Secondary School (MS) Sub-total

4.5% shipping

Total Secondary School total with 4.5% Shipping

Math Textbook Adoption for 2019-2020

Elementary School total w/4.5% shipping

Total Elementary School total with 4.5% Shipping

Elementary School Sub-total

4.5% shipping

Elementary School total w/4.5% shipping

Elementary School Math Textbooks

Elementary School Sub-total
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Agenda Report
Date:   03/05/19 

Agenda Number:   F-4 

Attachments: Yes 

From: Crystal M. Edwards, Superintendent 
Ben W. Copeland, Deputy Superintendent 

Subject: Memorandum of Agreement - Marine Corps Junior Reserve Officers’ Training 
Corps 

Summary/Description: 

A new memorandum of agreement is required between the United States Marine Corps and 
Lynchburg City Schools for the Marine Corps Junior Reserve Officers’ Training Corps 
(MCJROTC) program at Heritage High School.  A copy of the agreement is attached for review 
and a presentation will be made detailing some of the program highlights. 

Disposition:  Action 
 Information 
 Action at Meeting on:  

Recommendation: 

The superintendent recommends that the school board approved the Memorandum of Agreement 
between the United States Marine Corps and Lynchburg City School for the Marine Corps Junior 
Reserve Officers’ Training Coprs (MCJROTC) program at Heritage High School. 
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Agenda Report Attachment Item: F-4



Agenda Report
Date:   03/05/19  

Agenda Number: F-5 

Attachments:  Yes

From: Crystal M. Edwards, Superintendent 
Susan D. Morrison, School Board Chair 

Subject: Religious Exemption 

Summary/Description: 

The school board, pursuant to the Code of Virginia 22.1-254 (B) (1) “shall excuse from attendance 
at school any pupil who, together with his parents, by reason of bona fide religious training or 
belief is conscientiously opposed to attendance at school.” 

The Statement of Religious Beliefs is confidential and is shared with members of the school board 
only. 

Disposition:  Action 
 Information 
 Action at Meeting on:  

Recommendation:  

The superintendent recommends that the school board excuse the student(s) from public school 
attendance by reason of bona fide religious training or belief of both the parent(s) and the 
student(s). 
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 Agenda Report
Date:   03/05/19  

Agenda Number: I-1

Attachments:  Yes 

From: Crystal M. Edwards, Superintendent 

Subject: Lynchburg City School Board Governance Policy Review 

Summary/Description: 

As a result of school board review at the February 5, 2019, School Board meeting, several 
revisions were made by the Governance Policy Workgroup to the governance policies listed 
below.  At the request of the Board, Virginia School Board Association (VSBA) changes to policies 
will be reflected in red print.  Lynchburg City School recommended changes will be reflected in 
blue print.  These governance policies have also been reviewed by legal counsel. 

The Governance Policy Work Group met on February 18, 2019. 

BCA School Board Organizational Meeting 

 Changed chairman to Chair
BCB(Z) School Board Officers

 Changed chairman to Chair
BCE(Z) School Board Committees

 Changed chairman to Chair

 Proposed changing Business & Finance to Finance & Facilities

 Proposed adding a Community Relations & Legislative Advocacy
Committee

 Proposed adding language explaining the purpose of the three
committees

BDB Special School Board Meetings 

 Changed chairman to Chair

 Incorporated VSBA changes

Disposition:  Action 
 Information 
 Action at Meeting on: 

Recommendation: 

The superintendent recommends that the school board approve the governance policies listed 
above. 
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File: BCA 

© 2/13 VSBA Lynchburg City Schools 

SCHOOL BOARD ORGANIZATIONAL MEETING 

The Lynchburg City School Board will hold an organizational meeting annually. 

At that meeting the Board will 

 establish its regular meeting schedule for the following year,

 elect one of its members as chairman {Chair},

 approve a designee of the Superintendent to attend meetings of the School Board in case

of the Superintendent’s absence or inability to attend, and

 appoint, on the recommendation of the Superintendent, a clerk of the School Board.

Upon election, the chairman {Chair} will immediately assume office and preside over the 

remainder of the meeting. 

In addition, the Board 

 may elect one of its members as vice-chairman {Vice-Chair} and

 may appoint a deputy clerk.

The vice-chairman {Vice-Chair} and deputy clerk, if any, will be empowered to act in all matters in 

case of the absence or inability to act of the chairman {Chair} or clerk, respectively, or as otherwise 

provided by the Board. 

The terms of the chairman {Chair}, clerk, vice-chairman {Vice-Chair} and deputy clerk will be one 

year.  

The Board’s annual organizational meeting will be held in July. 

Adopted by School Board: June 4, 2013 

Legal Ref.: Code of Virginia, 1950, as amended, §§ 22.1‑72, 22.1-76. 

Cross Ref.: BCB School Board Officers 
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File: BCB{Z} 

6/13 {3/19} LCS Lynchburg City Schools 

SCHOOL BOARD OFFICERS 

The officers of the School Board are a chairman {Chair} and vice-chairman {Vice-Chair}. 

The chairman {Chair} and the vice-chairman {Vice-Chair} are elected annually in July at the 

organizational meeting of the School Board. 

School Board Chairman {Chair} 

The duties of the chairman {Chair} are to preside at all meetings of the School Board, to 

perform such other duties as may be prescribed by law or by action of the School Board, and to 

sign all legal documents approved by the School Board. 

The chairman {Chair}, as a member of the School Board, has a vote on all matters before 

the School Board which come to a vote, but does not have an additional vote as chairman {Chair} 

in case of a tie. 

Vice-Chairman {Vice-Chair} 

The vice-chairman {Vice-Chair}, if present, shall preside in the absence of the chairman 

{Chair}, and is empowered to act in all matters in case of the absence or inability of the chairman 

{Chair} to act or as provided by resolution of the School Board.  If neither the chairman {Chair} 

or vice-chairman {Vice-Chair} is present, a majority of Board members present, if they constitute 

a quorum, shall elect one from among themselves to chair the meeting. 

Adopted by School Board: June 4, 2013 

Legal Ref.: Code of Virginia, 1950, as amended, §§ 22.1-72, 22.1‑76. 

Cross Ref.: BCA School Board Organizational Meeting 
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File: BCE{Z} 

6/13 {3/19} LCS Lynchburg City Schools 

SCHOOL BOARD COMMITTEES 

There shall be no standing committees of the Lynchburg City School Board, except Business and 

Finance, Instruction, Administration and Community Relations, and Student Discipline. 

{There shall be no standing committees of the Lynchburg City School Board, except 

Finance and Facilities, Community Relations and Legislative Advocacy, and Student Discipline.} 

Special committees may be appointed by the chairman {Chair} or created by School Board action.  

These committees shall be appointed or created for a specific purpose and shall expire upon 

completion of the assigned task unless School Board action authorizes temporary continuance of 

such committees. 

The standing committees are comprised of three (3) members each to be appointed by the chairman 

{Chair}.  The chairman {Chair} shall be an ex-officio member of each such committee. 

{Finance and Facilities 

This committee reviews current practices and needs in the areas of finance and facilities 

within the school division.  Findings and recommendations will be shared with the School Board.  

The full board will determine appropriate matters for further discussion and subsequent action. 

Community Relations and Legislative Advocacy 

This committee reviews current practices and needs in the areas of communication, 

community engagement and legislative advocacy.  The committee will discover ways the Board 

can assist in engaging all stakeholders in our community.  Findings and recommendations will be 

shared with the School Board.  The full board will determine appropriate matters for further 

discussion and subsequent action, and the development of an ongoing legislative advocacy 

agenda that will be modified based upon the changing needs of the school division. 

Student Discipline 

This committee considers appeals of student disciplinary decisions and recommendations 

of the Superintendent.  The Student Discipline Committee is comprised of the Chair or Vice-

Chair and two (2) members on a rotating basis.  In the event the Chair or Vice-Chair cannot be 

present, the Chair of the School Board will appoint the chair for the discipline committee 

hearing.} 

Adopted by School Board: June 4, 2013 

Legal Ref.: Code of Virginia, 1950, as amended, §22.1-78, 22.1-277.06. 

Cross Refs.: BCEA Disciplinary Committee 

BDA Regular School Board Meetings 
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File: BCE{Z} 

Page 2 

6/13 {3/19} LCS Lynchburg City Schools 

BDB Special School Board Meetings 

BDC Closed Meetings 

GB Equal Employment Opportunity/Nondiscrimination 
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File: BDB 

© 2/12 {5/17} VSBA Lynchburg City Schools 

SPECIAL SCHOOL BOARD MEETINGS 

The School Board may hold {holds} special {and continued} meetings when necessary.  

These meetings shall be {Special meetings are} held when called by the chairman {Chair} or 

when requested by two or more members.  Special meetings may be called provided each 

member is duly notified, or a reasonable attempt has been made to notify each member.  Notice, 

reasonable under the circumstances, shall be given contemporaneously with the notice provided 

to members of the School Board. 

Business that does not come within the purposes set forth in the call of the meeting shall 

not be {is not} transacted at any special meeting of the School Board unless the members present 

unanimously agree to consider additional items of business. 

{Notice, reasonable under the circumstances, of special or continued meetings is given 

contemporaneously with the notice provided to members of the School Board.} 

Adopted by School Board: June 4, 2013 

Legal Ref.: Code of Virginia, 1950, as amended, §§ 2.2-3707, 22.1‑72. 

Cross Refs. : KC Community Involvement in Decision Making 

BCA Board Organizational Meetings 

BDDA Notification of School Board Meetings 

{BDDG Minutes} 
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Agenda Report
Date:   03/05/19 

Agenda Number:   I-2 

Attachments: Yes

From: Crystal M. Edwards, Superintendent
Ben W. Copeland, Deputy Superintendent

Subject: Lynchburg City School Board Personnel Policies and Regulations – Section 5
Personnel

Disposition: Action
Information
Action at Meeting on:

Recommendation:

The superintendent recommends that the school board approve converting the 
remaining Lynchburg City School Board Section 5- Personnel policies and 
administrative regulations to the Virginia School Board Association policies. 

Summary/Description:

Converting the Lynchburg City School Board policies and administrative regulations to the Virginia
School Board Association policies is an ongoing process.  These remaining Section 5 - Personnel
policies and regulations were reviewed by the personnel policy committee.  As a result of the
review, revisions were made and a copy of the revised manual has been provided to school board
members.

In addition, legal counsel has reviewed the policies and regulations relative to personnel.  The
school administration will provide an overview of the policies and respond to questions during
this presentation.

A copy of the Lynchburg City School Board Personnel Policies and Regulations was included in   
the February 3, 2019 agenda and is posted on the Lynchburg City Schools website.
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Agenda Report
Date:  03/05/19 

Agenda Number: J-1 

Attachments: No 

From: Crystal M. Edwards, Superintendent 

Subject: Strategic Plan Discussion 

Summary/Description: 

The Lynchburg City School Board is committed to an ongoing review of student data and 
discussion regarding strategies to address and close the learning/achievement gaps.  The focus 
of tonight’s discussion will be: 

Increasing opportunity to learn through creative programming. 

Disposition:  Action 
 Information 
 Action at Meeting on:  

Recommendation: 

The superintendent recommends that the school board receive this agenda report as an 
informational item. 
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Agenda Report
Date:   03/05/19 

Agenda Number:   K-1

Attachments: No

From: Crystal M. Edwards, Superintendent
Ben W. Copeland, Deputy Superintendent

Subject: Capital Improvement Plan:  Dearington Elementary School Roof Replacement

Summary/Description:

The capital improvement plan includes $300,000 in construction funding for replacement of the
Dearington Elementary School roof.  The City of Lynchburg Office of Procurement and Purchasing
has received four bids on the project.

The school administration recommends Roofing Solutions, Inc. based on their bid of $179, 500
which was the lowest bid.  All bids received are listed below.

Disposition: Action
Information
Action at Meeting on:  April 2, 2019

Recommendation:

The superintendent recommends that the school board receive this agenda report as an
informational item and consider action at the school board meeting on April 2, 2019.

BIDDER J.S. Construction 
Association, Inc. 

Roofing Solutions, 
Inc. 

Craftsman 
Roofing, Inc. 

Custom Roofing, 
Inc. 

BASE BID 
Withdrawn 

$179,500 $298,025 $356,000 
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Agenda Report
Date:   03/05/19 

Agenda Number:   K-2

Attachments: No

From: Crystal M. Edwards, Superintendent
Ben W. Copeland, Deputy Superintendent

Subject: Capital Improvement Plan:  E. C. Glass High School Roof Replacement
(Main Gym and Locker Room}

Summary/Description:
The capital improvement plan includes $325,000 in construction funding for the replacement of
the E. C. Glass High School roof on the main gym and locker room.  The City of Lynchburg Office
of Procurement and Purchasing has received a total of two bids on the project.

The school administration recommends Craftsman Roofing Inc. based on their bid of $409,725,
which was the lowest bid.  All bids received are listed below.

Disposition: Action
Information
Action at Meeting on:  April 2, 2019

Recommendation:

The superintendent recommends that the school board receive this agenda report as an
informational item and consider action at the school board meeting on April 2, 2019.

BIDDER Craftsman 
Roofing, Inc. 

Custom Roofing, 
Inc. 

BASE BID $409,725 $788,590 
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 Agenda Report
Date:   03/05/19 

Agenda Number:   K-3

Attachments: Yes

From: Crystal M. Edwards, Superintendent
Anthony E. Beckles, Chief Financial Officer

Subject: Lynchburg City School Board Regulation JNZ-R Student Fees, Fines, Charges
and Tuition

Summary/Description:

A review of regulation JNZ-R Student Fees, Fines, Charges and Tuition revealed the need for
several rate increases and adjustments to our fee and tuition schedules.  The regulation is
attached to this agenda report and is being presented to the school board for discussion.

Disposition: Action
Information
Action at Meeting on:  April 2, 2019

Recommendation:

The superintendent recommends that the school board receive this agenda report as an
informational item and consider action at the school board meeting on April 2, 2019.
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File:  JNZ-R 

9/18 {3/19) LCS Lynchburg City Schools 

STUDENT FEES, FINES, CHARGES, AND TUITION 

I. PURPOSE

The purpose of this regulation is to detail the ways in which fees, fines, and tuition are assessed, 
fee adjustments are provided, payment is made and collected, and the consequences of non-
payment.  The intent of this regulation is to provide for stewardship of division funds while 
supporting development of personal responsibility and equity of access to school and 
extracurricular activities.   

II. FEES

When practical, a common fee will be applied across all schools of the same level (e.g. high 
school).  These fees will be posted annually on the division website by August 1.  When fees are 
different by school or only apply to one school, they will be provided by that school to the 
students and parents.   

III. FEE ADJUSTMENTS

An application is available for a parent or guardian to request an adjustment to a fee.  The fee 
adjustment may be available for conditions that may include: 

a. Economic hardship – Criteria include documentation of qualifications for assistance
through TANF, SNAP, SSI, Medicaid, or free/reduced lunch status.

b. Foster families
c. Families that are homeless
d. Temporary extreme hardship, such as a recent house fire or a job loss that substantially

changes the family’s economic status

Information on the fee adjustment is available on the division website and notice of the 
availability of fee adjustments will be provided each time a fee is assessed.   

Fee adjustments may include a modification of the fee amount and/or the payment schedule. 

IV. PAYMENT

Payment of fees are due prior to participation in optional activities, unless otherwise noted.  
Optional Activities and related fees include: 

a. Parking
b. Extra-curricular activities
c. Field trips that are not part of the required instructional activities
d. Musical instrument fees in which the instrument is not part of the required curriculum
e. Distance learning classes not required for a diploma
f. Summer school classes that are not required for remediation
g. Materials fees for courses not required for graduation

Payment of fees for required activities, such as materials related to a required course and class 
dues, shall be due within two weeks of the start of the activity.  If the parent or guardian applies 
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for a fee adjustment and a reduced fee is determined, then the fee is due two weeks from 
notification of the review of the fee adjustment request.   

When a fine or other charge is assessed, such as for a lost or damaged book, a parking fine, or 
loss or destruction of property, the payment will be due within two weeks of notification of the 
charge.  Notification of the charge shall be provided by letter and phone call to the parent.   

In some situations, the fee or fine will be offered to be paid in regular installments.  Payment by 
the due date is required.   

V. CONSEQUENCES OF NON-PAYMENT

For the Optional Activities noted in Section IV, payment for those activities must be made (or 
approval of a fee adjustment occurs) before the student may participate in that activity.   

Additionally, a student may not begin participation in any Optional Activities if there are any 
obligations for other fees or fines previously incurred.  If a fine or charge is incurred after an 
Optional Activity has begun, the student must pay for the charge within two weeks (as noted in 
Section IV) in order to remain in any Optional Activity.   

If there is an outstanding charge due, a student is also not permitted to participate in activities at 
the school that are not considered to be core components of the instructional program, such as 
designated parties or events, until the charge is cleared.  These activities may include prom, the 
graduation ceremony, viewing after-school events or performances, or other activities that the 
school may identify.   

If a parent or guardian has not made payment by the conclusion of the school year and the total 
charges exceed $100, the parent will be notified by the school that the legal process for 
collections may be started.   

VI. CONSEQUENCES OF A LOST LIBRARY BOOK

The number of books a student may check out shall be determined by the librarian based on 
factors that include whether any books are currently lost or unreturned.  The practices for 
checkout established by the librarian should be reviewed with the principal.  This will help 
minimize the possibility of multiple lost books.   

No overdue fines shall be used.  The librarian should work with the student and parent to 
determine the point at which an overdue book is considered lost, providing sufficient opportunity 
for the book to be located.   

Once a book is determined by the librarian to be lost, the parent should be provided a two week 
notice of the charge for the book, as noted in Section IV.  While the full cost of the book is owed 
if not returned, the family may work with the librarian to see if there are options for a 
replacement book.   
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At the point that there is a lost book that has not been re-paid, the student will be restricted to 
only one book to checkout until the lost book is repaid.  If two books are lost, checkout 
privileges will be lost until the books are re-paid or returned.  In addition, the other consequences 
of non-payment in Section V shall be applied.   

If a book that was considered lost and was paid for is then found within a reasonable period of 
time (usually the same school year or just after the summer), the money should be refunded if the 
book is then returned in good condition.   

VII. CONSEQUENCES OF A LOST OR DAMAGED TEXTBOOK, CHROMEBOOK,
CALCULATOR, OR OTHER LEARNING DEVICE

When a student has an LCS issued learning device that is required for a course, such as a 
textbook, Chromebook, or calculator, the student and family are responsible for the cost to have 
the learning device repaired or replaced.  The school shall notify the parent or guardian 
immediately when it is known that a device has been determined to be lost or damaged.  In some 
cases an optional accidental protection plan is available. 

If there is loss or damage that prevents the use of the device during the school year, the school 
will provide a replacement for the student so that learning at school is not interrupted.  However, 
this replacement will be restricted to minimize opportunities for further charges.  Such a 
restriction typically includes the equipment only being available at school or in that classroom 
and not taken home, until the charge for the equipment has been paid.  

If loss or damage is discovered at the end of the school year, then the parent should be notified as 
outlined in Section IV.  

All other consequences of non-payment in Section V shall be applied.  

VIII. COLLECTION EFFORTS

The principal or designee (typically the bookkeeper) is responsible for notifying the parent when 
there is a fine or charge.  For any fee assessed for an activity, these should be communicated 
annually on the website and also notice shall be given by the organizer of an activity that has a 
fee prior to participation.   

The collection of fees shall be organized by the bookkeeper, in coordination with other lead staff 
in the school, under the supervision of the principal.   

Funds that are collected shall be deposited to accounts, according to financial procedures, that 
relate to the activity being funded.   

When a parent or guardian submits a fee adjustment request to the school, the request shall be 
reviewed by the principal or designee and the result communicated to the parent or guardian 
within one week of submitting the application, or at least prior to the start of the activity if the 
request is made well before the activity.  The content of the fee adjustment request is confidential 
and should also be communicated with confidentiality to the leader of the activity.   
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If a parent or guardian disagrees with a charge or the outcome of the review of a fee adjustment 
request, the parent or guardian may appeal in writing to the principal.  The appeal shall be heard 
and a decision rendered within two weeks of notice of the appeal.  The decision on the appeal 
shall be considered final.   

As noted, a parent may request and be granted the ability to make a series of partial payments for 
an amount owed.  The parent shall notify the principal or designee and any agreement for this 
shall be communicated in writing that the parent or guardian must sign before the agreement is 
considered in place.  If any one of the agreed upon partial payments is missed, the consequence 
shall be considered according to Section V.   

IX. COLLECTION EFFORTS OF PRIOR OBLIGATIONS WHEN POLICY AND
REGULATION ARE INITIALLY APPROVED

For the first school year in which this regulation is approved, the parent shall be provided until 
the end of the school year to clear all prior charges.  The school will provide an itemized list of 
charges from the prior year(s) through multiple communication methods to each family.  The 
principal or designee will arrange times to meet with the parent or guardian to review questions 
and options for any prior charges.  Consequences of prior debt will not be put into place until the 
beginning of the fall 2018 semester. 

FEE SCHEDULE 

The following fees and fines shall be used at each school in LCS.  The school will provide 
information on any other fees and fines.   

CATEGORY ITEM AMOUNT SPECIFIC REDUCED 
FEE AMOUNT 

High School Senior Dues $75 

Parking decal* $50 full year 
$25 half year 

Parking fines $20 
Chromebook protection plan 
(optional) 

$20/year 

Advanced Placement Exam $40 $15 
Summer School Online Course $150 
Withdrawal fee for Early College 
or Virtual Virginia  

$75 

Cosmetology $150 - Juniors 
$250 {$285}- Seniors 

Behind the Wheel $150 $100 reduced lunch 
$50 free lunch 

Dental Program $250 board exam 
$375 x-ray cert. 
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TUITION SCHEDULE 

The following tuition charges shall be used at each school in LCS{, for non-residents and 
children of non-resident employees}. 

CATEGORY ITEM AMOUNT SPECIFIC REDUCED 
TUITION AMOUNT 

Tuition Non-Resident – Base Tuition $3400 
Non-Resident – SFI $300 $0 if an employee at 

the school 
Costs for Additional Services and 
Special Programs 

Special Education & 504 
Level I or 504  
Level II  
Level III 
Other Special Education Services 
or other 504 Services 

English Language Learners 
Level I  
Level II  
Level III  

Gifted  
Level I {(center-based)} 
Level II {(school-based)} 
{Central Virginia Governor’s 
School} 

Homebound/Homebased 
Instruction 
  Elementary – 5 hours per week 
  Middle/High – 10 hours per 
week 
Out-of-zone mileage to/from 
instructional location of student 

$1595 
$3050 
$6700 
Determined based on 
individual service needs 

$1360 {$2,720} 
$2720 {$1,360} 
Determined based on 
individual service needs 

No Charge 
$1510 
{$4,700} 

$26 per hour 

$0.545 {$0.58} per mile 

Approved by School Board:  July 11, 2017 
Revised by School Board:  July 10, 2018 
Revised by School Board:  September 4, 2018 

Page 40

Agenda Report Attachment Item: K-3




