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Agenda Report

Date: 07/02/13
Agenda Number: A-1

Attachments: No

From: Scott S. Brabrand, Superintendent

Subject: Election of the Chairman of the School Board: 2013-14

Summary/Description:

In accordance with Section 22.1-76 of the Code of Virginia, it is necessary that the school board

reorganize for the 2013-14 school year. The process of reorganization begins with the election
of the chairman of the school board for 2013-14.

Disposition: [X] Action
[ ] Information
[ ] Action at Meeting on:
Recommendation:
The superintendent recommends that the school board elect a chairman of the school board for
the 2013-14 school year in accordance with Section 22.1-76 of the Code of Virginia.
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Agenda Report

Date: 07/02/13
Agenda Number: A-2

Attachments: No

From: Scott S. Brabrand, Superintendent

Subject: Election of the Vice Chairman of the School Board: 2013-14
Summary/Description:

In accordance with Section 22.1-76 of the Code of Virginia, it is necessary that the school board

reorganize for the 2013-14 school year. The process of reorganization requires the election of
the vice chairman of the school board for 2013-14.

Disposition: [X] Action
[ ] Information
[ ] Action at Meeting on:
Recommendation:
The superintendent recommends that the school board elect a vice chairman of the school
board for the 2013-14 school year in accordance with Section 22.1-76 of the Code of Virginia.
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Agenda Report

Date: 07/02/13
Agenda Number: A-3

Attachments: No

From: Scott S. Brabrand, Superintendent

Subject: Appointment of the Clerk and Deputy Clerk: 2013-14

Summary/Description:

In accordance with Section 22.1-76 of the Code of Virginia, it is necessary that the school board
reorganize for the 2013-14 school year. The process of reorganization requires that the school
board appoint a clerk and may appoint a deputy clerk for terms of one year.

The superintendent recommends the following appointments:

Clerk of the School Board

Wendie L. Sullivan

Deputy Clerk of the School Board

Barbara W. Saunders

Disposition: [X] Action
[ ] Information
[ ] Action at Meeting on:

Recommendation:
The superintendent recommends that the school board appoint Ms. Wendie L. Sullivan as the
clerk of the school board and the Barbara W. Saunders as deputy clerk of the school board for

2013-14.
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Agenda Report

Date: 07/02/13
Agenda Number: A-4

Attachments: Yes

From: Scott S. Brabrand, Superintendent

Subject: Appointment of the Agent and Deputy Agent: 2013-14

Summary/Description:

In accordance with Section 22.1-122 (B) of the Code of Virginia, it is necessary that the school
board reorganize for the 2013-14 school year. The process of reorganization requires that the
school board appoint an agent and may a appoint deputy agent for terms of one year.

The superintendent recommends the following appointments:

Agent for the School Board

Anthony E. Beckles, Sr.

Deputy Agent for the School Board

Kimberly D. Lukanich

Disposition: [X] Action
[ ] Information
[ ] Action at Meeting on:
Recommendation:
The superintendent recommends that the school board appoint Anthony E. Beckles, Sr. as the
agent and Kimberly D. Lukanich as deputy agent for the school board for 2013-14.
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Agenda Report Attachment Item: A-4

§22.1-122. Approval and payment of claims; warrants; prohibited acts.

A. Except as provided in § 22.1-122.1, a school board shall examine all claims against it and,
when approved, shall order or authorize the payment thereof. A record of such approval and
order or authorization shall be made in the minutes of the school board. Payment of each claim
shall be ordered or authorized by a warrant drawn on the treasurer or other officer charged by law
with the responsibility for the receipt, custody and disbursement of the funds of the school board.
The warrant shall be signed by the chairman or vice-chairman of the school board, countersigned
by the clerk or deputy clerk thereof, made payable to the person or persons, firm or corporation
entitled to receive such payment and recorded in the form and manner prescribed by the Board of
Education. There shall be stated on the face of the warrant the purpose or service for which such
payment is drawn and the date of the order entered or authority granted by the school board.

B. A school board may, in its discretion by resolution, appoint an agent, and a deputy agent to act
for the agent in his absence or inability to perform this duty, to examine and approve such claims
and, when approved by him or his deputy, to order or authorize the payment thereof. A record of
such approval and order or authorization shall be made and kept with the records of the school
board. Payment of each such claim so examined and approved by such agent or his deputy shall
be ordered or authorized by a warrant drawn on the treasurer or other officer charged by law with
the responsibility for the receipt, custody, and disbursement of the funds made available to the
school board. The warrant shall be signed by such agent or his deputy and countersigned by the
clerk or deputy clerk of the school board, payable to the person or persons, firm or corporation
entitled to receive such payments; provided, however, that when the agent appointed by the
school board is the division superintendent and the division superintendent and clerk is one and
the same person, all such warrants shall be countersigned by the chairman or vice-chairman of
the school board and when the deputy agent and deputy clerk is one and the same person, the
warrant shall be countersigned by either the clerk or the agent of the school board. There shall be
stated on the face of the warrant the purpose or service for which such payment is made and also
that such warrant is drawn pursuant to authority delegated to such agent or his deputy by the
school board onthe . .. .. dayof....... The school board shall require such agent and his
deputy to furnish a corporate surety bond conditioned upon the faithful performance and
discharge of the duties herein assigned to each such official. The school board shall fix the
amount of such bond or bonds and the premium therefore shall be paid out of the funds made
available to the school board.

C. The school board of any school division composed of a county may provide, by resolution, for
the drawing of special warrants in payment of compensation, when such compensation has been
earned and is due, for (i) all employees and school bus operators under written contract, (ii) upon
receipt of certified time sheets or other evidence of service performed, the payment of all other
employees whose rates of pay have been established by the school board or its properly
delegated agent, and (iii) for payment on contracts for school construction projects according to
the terms of such contracts. All such special warrants so authorized shall be signed by the clerk
or deputy clerk of the school board and countersigned by the division superintendent or the
chairman or vice-chairman of the school board. When the division superintendent and clerk is one
and the same person, such special warrants shall be countersigned by such chairman or vice-
chairman. Such payrolls and contracts so paid shall be reviewed and approved by the school
board at its next regular meeting.

D. Any warrant provided for in this section may be converted into a negotiable check when the
name of the bank upon which the funds stated in the warrant are drawn or by which the check is
to be paid is designated upon its face and is signed by the treasurer or other officer charged by
law with the responsibility for the receipt, custody and disbursement of the funds of the school
board.
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Agenda Report Attachment Item: A-4

E. The acts prohibited by § 15.2-1244 with respect to the ordering of the issuance of warrants by
a board of supervisors and the signing and countersigning of such warrants by the clerk, deputy
clerk, chairman, and vice-chairman of such board shall apply to the ordering of the issuance of
warrants by a school board and to the signing and countersigning thereof by the chairman, vice-
chairman, clerk, deputy clerk, agent and deputy agent of the school board. Any clerk, deputy
clerk, agent, deputy agent or member of any school board who violates any provision of this
section shall be guilty of both a Class 3 misdemeanor and malfeasance in office.

(Code 1950, 88 22-73, 22-75, 22-76, 22-77, 22-78, 22-97; 1954, c. 291; 1959, Ex. Sess., c. 79, §

1; 1968, c. 501; 1971, Ex. Sess., c. 161; 1972, c. 426; 1975, cc. 308, 328; 1978, c. 430; 1980, C.
559; 1989, c. 179.)

Go to General Assembly Home
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Agenda Report

Date: 07/02/13
Agenda Number: A-5

Attachments: No

From: Scott S. Brabrand, Superintendent

Subject: Appointment of the Designee of the Division Superintendent: 2013-14
Summary/Description:

In accordance with Section 22.1-76 of the Code of Virginia, it is necessary that the school board
reorganize for the 2013-14 school year. The process of reorganization requires that the school
board approve a designee of the division superintendent to attend meetings of the school board

in the absence or inability to attend by the superintendent.

The superintendent recommends William A. Coleman, Jr., assistant superintendent of
curriculum and instruction, as the designee.

Disposition: [X] Action
[ ] Information
[ ] Action at Meeting on:
Recommendation:
The superintendent recommends that the school board William A. Coleman, Jr., as designee of
the division superintendent for the 2013-14 school year.
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Agenda Report

Date: 07/02/13
Agenda Number: A-6

Attachments: No

From: Scott S. Brabrand, Superintendent

Subject: Dates, Meeting Time, and Location for the School Board Meetings: 2013-14
Summary/Description:

Annually, the school board establishes the meeting dates, time, and location for the regular
school board meetings. During the 2012-13 school year, the school board conducted its
meetings on the first and third Tuesday of each month, beginning at 5:30 p.m. in the Board

Room at the School Administration Building. With school board approval, meetings for 2013-14
will follow the 2012-13 schedule.

Disposition: [X] Action
[ ] Information
[ ] Action at Meeting on:
Recommendation:
The superintendent recommends that the school board establish the dates, time, and location
for the school board meetings for the 2013-14 school year.
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Agenda Report

Date: 07/02-13
Agenda Number: A-7

Attachments: No

From: Scott S. Brabrand, Superintendent

Subject: Election of School Board Representative: LAUREL School Board
Summary/Description:

Each school year the school board elects a school board member to represent the Lynchburg

City Schools on the LAUREL School Board. In addition, the school board elects an alternate
member to represent the school division as necessary.

Disposition: [X] Action
[ ] Information
[ ] Action at Meeting on:

Recommendation:
The superintendent recommends that the school board elect two members, one of whom will
serve as an alternate representative, to represent the Lynchburg City Schools on the LAUREL

School Board.
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Agenda Report

Date: 07/02/13
Agenda Number: A-8

Attachments: No

From: Scott S. Brabrand, Superintendent

Subject: Election of School Board Representative: Central Virginia Governor’s School for
Science and Technology Governing Board

Summary/Description:
The school board elects a school board member to represent the Lynchburg City Schools on the

Central Virginia Governor’s School for Science and Technology Governing Board each year. In
addition, the school board elects an alternate to represent the school division as necessary.

Disposition: [X] Action
[ ] Information
[ ] Action at Meeting on:

Recommendation:
The superintendent recommends that the school board elect two members, one of whom will
serve as an alternate representative, to represent the Lynchburg City Schools on the Central

Virginia Governor’s School for Science and Technology Governing Board.
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Agenda Report

Date: 07/02/13
Agenda Number: B-1

Attachments: No

From: Scott S. Brabrand, Superintendent
Subject: Notice of Closed Meeting
Summary/Description:

Pursuant to the Code of Virginia §2.2-3711 (A) (1), the school board needs to convene a closed
meeting for the purpose of discussing the following specific matters:

Employee Appointments

Disposition: [X] Action
[ ] Information
[ ] Action at Meeting on:

Recommendation:

The superintendent recommends that the school board approve a motion to enter into Closed
Meeting in accordance with the Code of Virginia §2.2-3711 (A) (1) to discuss employee
appointments.
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Agenda Report

Date: 07/02/13
Agenda Number: B-2

Attachments: No

From: Scott S. Brabrand, Superintendent

Subject: Certification of Closed Meeting

Summary/Description:

The Lynchburg City School Board certifies that, in the closed meeting just concluded, nothing
was discussed except the matters specifically identified in the motion to convene in a closed

meeting and lawfully permitted to be so discussed under the provisions of the Virginia Freedom
of Information Act cited in that motion.

Disposition: [X] Action
[ ] Information
[ ] Action at Meeting on:
Recommendation:
The superintendent recommends that the school board approve the Certification of Closed
Meeting in accordance with the Code of Virginia §2.2-3712(D).
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Agenda Report

Date: 07/02/13
Agenda Number: C-1

Attachments: No

From: Scott S. Brabrand, Superintendent

Subject: Public Comments

Summary/Description:

In accordance with School Board Policy 1-41: Public Participation, the school board welcomes

requests and comments as established in the guidelines within that policy. Individuals who wish
to speak before the school board shall have an opportunity to do so at this time.

Disposition: [ ] Action

X Information

[ ] Action at Meeting on:
Recommendation:

The superintendent recommends that the school board receive this agenda report as an
informational item.
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Agenda Report

Date: 07/02/13
Agenda Number: D-2

Attachments: Yes

From: Scott S. Brabrand, Superintendent
Marie F. Gee, Director of Personnel

Subject: Personnel Report
Summary/Description:

The personnel recommendations for June 18 — July 2, 2013, appear as an attachment to this
agenda report.

Disposition: [X] Action
[ ] Information
[ ] Action at Meeting on:
Recommendation:
The superintendent recommends that the school board approve the personnel
recommendations for June 18 — July 2, 2013.
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Agenda Report Attachment Item: D-2
DEGREE/ SCHOOL/ EFFECTIVE
NAME COLLEGE EXPERIENCE ASSIGNMENT DATE

NOMINATIONS, INSTRUCTIONAL PERSONNEL, 2013-14:

Bolling, Mary Baldwin M.A./7 yrs. Curriculum & Instruction 08-15-13
Heather College (Lv.7  3) Gifted Education

Fredrich, University of M.Ed./3 yrs. R.S. Payne Elementary 08-08-13
Rorie Alabama (Lv.3 3) Library Media Specialist

Krufka, Lynchburg M.Ed./31 yrs.  Linkhorne Elementary 08-08-13
Mary Jo College (Lv.31  3) Library Media Specialist

Lewis, University of B.A./21 yrs. Curriculum and Instruction 08-15-13
Carrie North Carolina (Lv.21  3) Gifted Education

Loesell, Northwest M.Ed./1 yr. E.C. Glass High 08-15-13
Ryan University (Lv.1  4) English

Robbins, Ohio Valley B.S./0 yrs. E.C. Glass High 08-15-13

Christopher University (Lv.0 4) Mathematics

Senger, Longwood M.Ed./34 yrs. Bass Elementary 08-09-13
Anna University (Lv.34 3) Special Education-PT

Staaby, Liberty B.S./0 yrs. Linkhorne Elementary 08-15-13
Svein University (Lv.0 4) Movement Education

Tatum, Penn State B.A./5 yrs. Curriculum and Instruction 08-15-13
Gwyneth  University (Lv.5 3) Gifted Education

Underwood, Virginia M.Ed./O yrs. T.C. Miller Elementary 08-15-13
Ashley Tech (Lv.0 3) Fourth Grade

RESIGNATIONS:

Bennett, University of M.Ed./8 yrs. Dunbar Middle 05-31-13
Keith Virginia (Lv.7  4) History and Social Science

Miear, Lynchburg M.Ed./14 yrs. Heritage High 05-31-13
Stephanie College (Lv.13 3) Special Education

Saecho, University of M.Ed./9 yrs. E.C. Glass High 06-21-13
Luke Virginia (Lv.5 3) Assistant Principal

Page 15



Agenda Report

Date: 07/02/13
Agenda Number: E-1

Attachments: Yes

From: Scott S. Brabrand, Superintendent
Ben W. Copeland, Assistant Superintendent of Operations and Administration

Subject: School Board Policy 5-49: Licensed Personnel: Conditions of Employment
Summary/Description:

During the recent Virginia General Assembly session, changes were made to the Code of
Virginia §22.1-303 which affects the probationary period for new teachers. The new law, which
is effective July 1, 2013, indicates the probationary term of service shall be for at least three
years and that local school boards may have the option of extending this period to five years.

The Virginia School Boards Association and the Virginia Association of School Superintendents
endorse extending the probationary term to five years, and area superintendents are
recommending this to their respective school boards. School Board Policy 5-49: Licensed
Personnel: Conditions of Employment reflects this change.

Disposition: [X] Action

[ ] Information

[ ] Action at Meeting on:
Recommendation:

The superintendent recommends that the school board approve revisions to School Board
Policy 5-49: Licensed Personnel: Conditions of Employment.
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Agenda Report Attachment Item: E-1

P 5-49
PERSONNEL

Licensed Personnel: Conditions of Employment P 5-49

A.

Generally

The school board accepts the licensed instructional personnel/student ratio as
expressed in the Standards of Quality adopted by the Virginia General Assembly.

The board commits itself to achieving and maintaining this ratio to an extent
proportionate and appropriate to funding thereof provided by the General Assembly.

Certification

All teaching personnel shall meet the licensure requirements of the State Board of
Education for the position to which they are assigned.

Procedure for Application

Persons seeking employment as supervisors, principals, teachers, or other positions
to be filled by licensed personnel and Lynchburg City Schools employees seeking
voluntary reassignment, shall use the following procedure:

1. Obtain from the school board office the standard application, complete and
return it to the superintendent or his designee;

2. Present an official transcript of all college credits completed to date;

3. Prior to employment, personnel will be interviewed by the superintendent or his
designee at a mutually satisfactory time;

4. Furnish the names of at least three persons who may be contacted for
professional references, or have confidential papers forwarded from the
institution where applicant is registered.

5.  Applicants currently employed by Lynchburg City Schools who choose to apply
for another position, will follow the same procedure outlined in items 1-4 above
to include fingerprinting for collection of criminal history information and a
search of Department of Social Services registry of founded complaints of child
abuse and neglect.

. Teaching Experience, Allowable Credit

Teaching experience may be granted by the school board at the discretion of the
superintendent for the following:

1. Teaching in public schools in the State and out of the State;
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Agenda Report Attachment Item: E-1
P 5-49
PERSONNEL

Licensed Personnel: Conditions of Employment P 5-49

2. Teaching in accredited institutions of higher learning in and out of the State;

3. Teaching in schools operated in military installations, supported by federal tax
funds, and from which academic credit is accepted for admission to the public
schools of Virginia;

4. Teaching in public resident schools;

5. Teaching in accredited private schools and in private schools provided credit
was received under the provisions of the Virginia Retirement System;

6. Military service experience in the United States Armed Forces if teaching
experience was interrupted and providing that the teaching profession is re-
entered immediately following discharge from military service. Credit not to
exceed enlistment period or a maximum of three years.

7. Teachers who are offered employment in the Lynchburg City Schools shall
receive full credit for the first eleven (11) full years of prior teaching experience.
After a year of teaching satisfactorily in the Lynchburg City Schools, a teacher
shall be given credit for years of teaching experience. This prior experience
shall have been served in a school system_accredited by a state accrediting
agency. To receive financial credit for a school year, a teacher must have
served a minimum of ninety (90) teaching days in a school year, which is
normally July 1 to June 30 of any given year.

Teachers in the field of vocational education, where the requirements call for
occupational work experience beyond the apprenticeship level, may be allowed credit
for one year of teaching experience for each two years of work experience not to
exceed ten years.

E. Probationary Period Required




Agenda Report Attachment Item: E-1
P 5-49
PERSONNEL

Licensed Personnel: Conditions of Employment P 5-49

{1. Probationary Term

A probationary term of service of five years in Lynchburg City Schools is
required before a teacher is issued a continuing contract. Service under a
local teacher license does not count towards satisfying this probationary
requirement. A mentor teacher is provided to every first year probationary
teacher to assist him or her in achieving excellence in instruction.
Probationary teachers with prior successful teaching experience may be
exempt from this requirement with approval from the superintendent.
Probationary teachers shall be evaluated at least annually in accordance
with policy GCN Evaluation of Professional Staff. A teacher in his first year
of the probationary period is evaluated informally at least once during the
first semester of the school year. The superintendent shall consider such
evaluations as one factor in making recommendations to the school board
regarding the nonrenewal of such teacher’s contract. If a probationary
teacher’s evaluation is not satisfactory, the school board shall not
reemploy the teacher.

In order to achieve continuing contract status, every teacher must
successfully complete training in instructional strategies and techniques
for intervention for or remediation of students who fail or are at risk of
failing the Standards of Learning assessments. The Lynchburg City
School Board provides said training at no cost to teachers it employs. If
such training is not offered in a timely manner, no teacher will be denied
continuing contract status for failure to obtain such training.

Once a continuing contract status has been attained in a school division in
this state, another probationary period need not be served unless such
probationary period, not to exceed two years, is made a part of the contract
of employment. If a teacher separates from service and returns to teaching
service in Virginia public schools by the beginning of the third year, the
person shall be required to begin a new probationary period, not to exceed
two years, if made part of the contract.

If a teacher who has not achieved continuing contract status receives
notice of re-employment, he must accept or reject in writing within 15
calendar days of receipt of the notice. Unless a conference with the
superintendent is requested as specified in the Code of Virginia, or in the
case of reduction in force, written notice of nonrenewal of the probationary
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Agenda Report Attachment Item: E-1

P 5-49
PERSONNEL

Licensed Personnel: Conditions of Employment P 5-49

2.

contract must be given by the school board on or before June 15 of each
year. If the teacher requests a conference with the superintendent, then
written notice of non-renewal by the school board must be given within
thirty days after the superintendent notifies the teacher of his intention with
respect to the recommendation.

Continuing Contract

Teachers employed after completing the probationary period shall be
entitled to continuing contracts during good behavior and competent
service. Written notice of noncontinuation of the contract by either party
must be given by June 15 of each year; otherwise the contract continues in
effect for the ensuing year.

The school board may reduce the number of teachers, whether or not such
teachers have reached continuing contract status, because of decrease in
enrollment or abolition of particular subjects.

Furthermore, nothing in the continuing contract shall be construed to
authorize the school board to contract for any financial obligation beyond
the period for which funds have been made available.

As soon after June 15 as the school budget is approved by the
appropriating body, the school board shall furnish each teacher a
statement confirming continuation of employment, setting forth
assignment and salary.

Within two weeks of the approval of the school budget by the appropriating
body, but no later than July 1, the school board will notify any teacher who
may be subject to a reduction in force due to a decrease in the school
board’s budget as approved by the appropriating body.

Principals, Assistant Principals, and Supervisors

A person employed as a principal, assistant principal or supervisor,
including a person who has previously achieved continuing contract status
as ateacher, shall serve a probationary term of three years in such position
in the same school division before acquiring continuing contract status as
a principal, assistant principal or supervisor.

Continuing contract status acquired by a principal, assistant principal or
supervisor shall not be construed (i) as prohibiting the school board from
reassigning such principal, assistant principal or supervisor to a teaching
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Agenda Report Attachment Item: E-1
P 5-49
PERSONNEL

Licensed Personnel: Conditions of Employment P 5-49

position if notice of reassignment is given by the school board by June 15
of any year or (ii) as entitling any such principal, assistant principal or
supervisor to the salary paid him as principal, assistant principal or
supervisor in the case of any such reassignment to a teaching position. No
such salary reduction and reassignment, however, shall be made without
first providing such principal, assistant principal or supervisor with written
notice of the reason for such reduction and reassignment and an
opportunity to present his or her position at an informal meeting with the
superintendent, the superintendent's designee or the School Board.
Before recommending such reassignment, the superintendent shall
consider, among other things, the performance evaluations for such
principal, assistant principal or supervisor. The principal, assistant
principal or supervisor shall elect whether such meeting shall be with the
superintendent, the superintendent's designee or the school board. The
school board, superintendent or superintendent's designee shall determine
what processes are to be followed at the meeting. The decision to reassign
and reduce salary shall be at the sole discretion of the school board.

The intent of this section is to provide an opportunity for a principal,
assistant principal or supervisor to discuss the reasons for such salary
reduction and reassignment with the superintendent, his designee or the
school board, and the provisions of this section are meant to be procedural
only. Nothing contained herein shall be taken to require cause for the
salary reduction and reassignment of a principal, assistant principal or
supervisor.

As used in this policy, "Supervisor" means a person who holds an
instructional supervisory position as specified in the regulations of the
Board of Education and who is required to hold a license as prescribed by
the Board of Education.}

F. Externally Funded Programs

All persons employed on externally funded programs shall be placed on the
appropriate salary schedule and step and shall be afforded all benefits accorded to
other employees fulfilling comparable duties.
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Legal References:

{Code of Virginia, 1950, as amended, 88 22.1-294, 22.1-303, 22.1-304.

Cross Refs.: GBM Professional Staff Grievances
GCA Local Licenses for Teachers
GCB Professional Staff Contracts
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GCE Part-Time and Substitute Professional Staff
Employment

GCN Evaluation of Professional Staff

GCPA  Reduction in Professional Staff Work Force

GCPB Resignation of Staff Members

GCPD  Professional Staff Discipline

GCPF  Suspension of Staff Members}

Adopted by School Board: August 1, 1989
Revised by School Board: May 5, 1998
Revised by School Board: September 1, 1998
Revised by School Board:
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Agenda Report

Date: 07/02/13
Agenda Number: E-2

Attachments: No

From: Scott S. Brabrand, Superintendent
Subject: School Board Retreat
Summary/Description:

During the last school board meeting, the school administration and the school board discussed
the topics that have been proposed for the school board’s retreat on July 18-19. Since that
time, the school administration has reviewed the proposed topics and determined that there
should be ample time within the two-day retreat to cover all of the items listed. They are as
follows:

Lynchburg City Schools Comprehensive Plan: Update
Lynchburg City Schools’ Educational Technology Plan: 2013-15
Beacon of Hope: Update
Policy and Governance
- School Board Policy 7-15: Wellness
- Naming of Facilities
- School Board/Staff Communication
School Operating Budget Calendar: 2013-14
Professional Development
Superintendent’s Evaluation Instrument
Heritage High School: Update
Pacing Guides: Update
Lead Coaches: Duties and Expectations
Special Education: Process for Identifying Students with Special Needs
Developmentally Delayed Program
Elementary Alternative Education: Update
Lynchburg City Schools Education Foundation, Inc.: Update
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Agenda Report

Date: 07/02/13
Agenda Number: E-2

Attachments: No

The school administration is also proposing that any regular business scheduled for July 16,
2013, be conducted during the retreat. Regular business would include the finance report and
the personnel report.

Disposition: [ ] Action
X Information
[ ] Action at Meeting on:
Recommendation:
The superintendent recommends that the school board receive this agenda report as an
informational item.
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Agenda Report

Date: 07/02/13
Agenda Number: F-1

Attachments: Yes

From: Scott S Brabrand, Superintendent
William A. Coleman, Jr., Assistant Superintendent of Curriculum and Instruction

Subject: School Volunteer Hours: 2013-14
Summary/Description:

The school division places an importance on parental and community involvement and therefore
encourages such participation. Part of the ‘Give Me 5’ parental involvement piece of the
comprehensive plan asks that parents give five hours or more of volunteer service to their
child’s school or five days of attendance at school events.

During the 2011-12 school year, almost 2,900 volunteers provided 59,656 volunteer hours. For
the 2012-13 school year, almost 3,700 volunteers provided 65,596 volunteer hours. If
measured by dollars, with the minimum wage as standard ($7.25 per hour) volunteers
contributed more than $945,578 to the school division. The State of Virginia estimates the value
of volunteer time at $22.60 per hour which would mean $1,502,148.40 would have been
donated by volunteers.

The total number of volunteer forms processed in the 2012-13 school year was 4,642 as

opposed to the total of 2,981 processed in the 2011-12 school year. This shows a 55.72
percent increase in family interest regarding volunteerism with our school division.

Disposition: D Action
|E Information
|:| Action at Meeting on:

Recommendation:

The superintendent recommends that the school board receive this agenda report as an
informational item.
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Agenda Report

Date: 07/02/13
Agenda Number: F-2

Attachments: Yes

From: Scott S. Brabrand, Superintendent
Anthony E. Beckles, Sr., Chief Financial Officer

Subject: School Nutrition Program: Meal Prices

Summary/Description:

In order to meet the requirements of the Healthy Hunger Free Kids Act (HHFKA) of 2010, school
food authorities must continue to increase lunch prices to meet the difference between the
current free reimbursement rate of $2.86 and the paid reimbursement rate of $0.27. Based on
results from the completion of the “Paid Lunch Equity Tool,” a price increase is not mandatory
for Lynchburg City Schools for the 2013-14 school year. This tool provides a weighted average
price for paid meals served during the 2012-13 school year and calculates whether or not a
price increase is necessary for the upcoming school year. This calculation allows schools to
stay within required pricing as they continue to gradually raise prices over a period of years. The
Paid Lunch Equity Tool appears as an attachment to this agenda report.

Relative to the implementation of the new meal pattern requirements for the 2012-13 school
year under HHFKA, the school division is seeking an increase for student lunches in the amount
of $0.25 for the 2013-14 school year. This increase will help cover the additional costs incurred
to meet the new menu regulations and ensures that the school division continues to move
forward with full pricing compliance. With this increase, LCS meal prices remain within ranges
charged by neighboring counties:

Proposed Meal Price for Proposed Meal Price for
School Division Elementary Student Lunch Secondary Student Lunch
Campbell County 1.80 1.95
Bedford County 2.00 2.25
Appomattox County 1.60 1.85
Amherst County 1.90 2.10
Lynchburg City 2.00 2.25
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Agenda Report

Date: 07/02/13
Agenda Number: F-2

Attachments: Yes

For the 2013-14 school year, the school administration requests an increase to student meals
as indicated below.

Elementary Middle and High Reduced Price Adults
Breakfast | Lunch | Breakfast| Lunch | Breakfast Lunch Breakfast Lunch
1.05 2.00 1.15 2.20 No Cost 40 1.45 2.85

Disposition: [X] Action
[ ] Information
[ ] Action at Meeting on:
Recommendation:
The superintendent recommends that the school board approve the increase in school meal
prices for the 2013-14 school year.
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SY 2013-14 Price Adjustment Calculator

SY 2013-14 Weighted Average Price
Requirement
Optional price
requirement
ROUNDED DOWN to
nearest 5 cent

Requirement price
to the nearest
cent

$ 1.67 | $ 1.65
Note: Above prices are based on adjusting
SY 2012-2013 price requirement by the 2% rate
increase plus the Consumer Price Index (2.93%)

SY 2012-13 Weighed Average Price Calculator
Enter the paid prices and number of paid lunches sold at each price for
October 2012.
Monthly # of Paid | - Paid I..unch Monthly Revenue | SY 2012-13 Weighted
Lunches Price .
Average Price
1. 11,744 | S 195 |$ 22,900.80
2. 11,492 | S 1.75| S 20,111.00
3. $ -
4. S -
5. $ -
6. $ -
7. S -
8. $ -
9. S -
10. $ -

TOTAL 23,236 S 43,011.80 | $ 1.85
Note: SY 2012-13 Weighted Average Price equal to or above $2.59 are compliant for SY
2013-14. $2.59 is the difference between the Free and Paid reimbursement rates for SY

2012-13.
Total Price Increase
for SY 2013-14
s -

Required price increase for SY 2013-14 (with
10 cent cap)
No price increase necessary

Remaining increase carried forward
to SY 2014-15

Remaining credit carried forward
to SY 2014-15
Go to SY2013-2014 Report S 0.20

Step 3 (Optional)

Pricing Estimation Calculator

Below is a tool allowing users to manipulate prices to achieve the required new weighted average price.
Monthly # of Paid | Paid Lunch Weighted Average
Lunches Price Monthly Revenue Price

© 0NV AEWNE

v |n[nn|n|ninlnlnln|n

Note: This tool is created to allow the user to only enter the number of paid lunches and the related prices. If any other parts of the tool
are modified, the user runs the risk of calculating an incorrect new average price. Users should not modify the tool's current functionality.
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Agenda Report

Date: 07/02/13
Agenda Number: F-3

Attachments: No

From: Scott S. Brabrand, Superintendent
Ben W. Copeland, Assistant Superintendent of Operations and Administration
Subject: Security Camera System (CIP): E. C. Glass High School

Summary/Description:

Lynchburg City Schools received a total of nine proposals to RFP# 13-843: LCS Security
Camera System at E. C. Glass High School. Two proposals were eliminated because they were
either incomplete or did not meet the requirements of the RFP. The review committee selected
three finalists to review: Security Lock and Key, i-comm, and Crist Communications. Crist
Communications proposal was selected as the finalist.

The school administration will enter into a contract with Crist Communications based on their

selection by the review committee. All work will be completed by September 13, 2013
RFP E. C. Glass Security Camera Project June 13, 2013

Total
Vendor Base Bid Options Cameras Total
1 | Crist Communications $161,913.69 $18,750.00 106 $180,664.20
2 | i-comm $161,043.47 $26,567.37 96 $187,610.84
3 | Security Lock and Key $199,474.01 $28,420.28 92 $227,894.29
4 | Sonitrol $196,558.00 77 $196,558.00
5 | Bazon-Cox & Associates, Inc. $188,760.00 $24,695.00 91 $213,455.00
6 | ABS Technology Architects $281,650.61 104 $281,650.61
7 | Digitronics, Inc. $349,185.00 125 $349,185.00
* Did not meet RFP Quoted analog cameras
8 | Quality CCTV Systems Inc requirements * 9
9 | S3 Integration * Incomplete proposal * Did not include cabling

Disposition: [X] Action
[ ] Information
[ ] Action at Meeting on:

Recommendation:
The superintendent recommends that the school board authorize the school administration to
enter into a contract with Crist Communications in the amount of $180,664.20 for the installation

of security cameras at E. C. Glass High School.
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Date: 07/02/13
Agenda Number: F-4

Attachments: No

From: Scott S. Brabrand, Superintendent
Anthony E. Beckles, Sr., Chief Financial Officer

Subject: Health Clinic
Summary/Description:

The Lynchburg City Schools and the City of Lynchburg continue to work collaboratively in an
effort to consolidate its benefits programs in a way that is economically beneficial to both
organizations. In doing so, it has been determined that should school division employees
participate in the city’s clinic program, it could result in savings in health insurance claims.
During this presentation, the school administration will present the details of how school division
employees can participate in the city’s health clinic management program.

Disposition: [ ] Action

X Information

[ ] Action at Meeting on:
Recommendation:

The superintendent recommends that the school board receive this agenda report as an
informational item.
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A TRADITION OF EXCELLENCE FOR ALL SCHOOL ADMINISTRATION BUILDING

S 915 Court Street
L C P. 0. Box 2497

LYNCHBURG CITY SCHOOLS Lvnchbure. VA 24505-2497

In our continuing effort to improve the health benefits to our employees and consolidate where possible
with the City of Lynchburg (City), LCS employees are now able to use The City of Lynchburg Health
Management Program Clinic (the Clinic) currently being used by the City’s employees. Theclinicis
managed by the Centra Medical Group (CMG).

The Clinic will provide aserviceto all LCS employees enrolled in the health insurance plan and
participates in the wellness program. At this time, no dependents, retirees, and COBRA participants can
be accommodated at the clinic.

The staff at the Clinic is comprised of aregistered nurse Monday, Wednesday and Fridays from 8 am.
to 5 p.m. and a physician Monday, Wednesday and Fridays from 8 am. to 2 p.m.

When will LCS employees be able to start using the clinic?
The Clinic will be accessible to LCS employees beginning Monday July 8, 2013.

Where is the clinic located?
The Clinic islocated at 901 Church Street (across from City Hall).

What are the hours of operations?
The clinic is open Monday, Wednesday and Fridays, 8 am. to 5 p.m. closed for lunch 12 p.m.-1 p.m.

What is the cost of services at the Clinic?
Thereis no cost for services and no co-pay at the Clinic; however you will have to pay for any
prescriptions prescribed.

What services are provided at the clinic?

While the clinic does not replace your primary care provider and delivers limited services, it has many
benefits including the following services:

Diagnose/ treat and/or refer for services (mostly acute illnesses, including, but not limited to)

e Gastrointestinal problems (upset stomach, nausea, vomiting)
e Respiratory problems (cough/cold/flu, sinus problems, sore throat/strep)
e Psychiatric problems (depression, anxiety, sleep disturbances)

Wellness visits

e Health Risk Assessments (HRAS)
e Vision checks
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e Healthy Edge progress reports (Weight Watchers, Y Change, CentraLearn)

Nursing services

e Blood pressure checks
e Weight management checks
e Blood sugar checks

Follow up care for

e Diabetes

e High cholesterol

e Repeat labs
Lab draws

e Routine blood draws
e Urinalysis
e Flu/ strep /mono testing

Injections (patient provided medication only)

e Testosterone injections
e Depo shots
e B12 shots

Referrals (including, but not limited to)

e Primary care provider
e Radiology services

e Cardiology

e Orthopedic

Patient education classes

e Hypertension
e High cholesterol
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e Diabetes
e Diet and exercise
e Metabolic syndrome

How do you make an appointment?

Appointments can be are made by calling (434) 455-4078. We do ask that a voice message be left if the
nurse is unable to answer the phone (she may be with a patient). Voicemail will be checked on
Tuesdays and Thursdays so that appointments can be made for the following day.

Health Risk Assessment Grouping

Group 1

Twelve month employees
Maintenance staff
Administration building staff
Custodian staff

Principals

New hires

IT staff

Bass Elementary - 31

Group 2

Bedford Hill Elementary - 50
Paul Munro Elementary - 41
Linkhorne Elementary - 48
Linkhorne Middle - 74

E.C. Glass- 146

LAUREL

Fort Hill Community

Adult Learning Center
Transportation

Group 3
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R.S. Payne Elementary
T.C. Miller

Dunbar Middle
Perrymont Elementary
Dearington Elementary
Hutcherson Learning Center
Heritage Elementary
Heritage High
Sandusky Elementary
Sandusky Middle
Sheffield Elementary

Item: F-4
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Agenda Report

Date: 07/02/13
Agenda Number: F-5

Attachments: Yes

From: Scott S. Brabrand, Superintendent

Subject: Resolution of Recognition: Dunbar High School Reunion Participants
Summary/Description:

Each year teachers and members of the 1923 through 1970 classes of Dunbar High School

gather for a three-day reunion. The attached school board resolution recognizes the
participants in that reunion.

Disposition: [X] Action
[ ] Information
[ ] Action at Meeting on:
Recommendation:
The superintendent recommends that the school board approve the resolution of recognition of
the Dunbar High School reunion participants.
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A Resolution of Recognition
To
DUNBAR HIGH SCHOOL REUNION PARTICIPANTS
Classes of 1923 Through 1970 — Students and Faculty
August 2, 3, and 4, 2013
Presented by the Lynchburg City School Board

On the weekend of August 2, 3, and 4, 2013, members of the DUNBAR HIGH SCHOOL family
will gather for a student and faculty reunion in Lynchburg, Virginia. To attend this event,
teachers and members of the 1923 through 1970 classes will come from near and far. Among
them will be individuals who have achieved prominence in a wide variety of career fields. They
will reflect on the institution of learning where their quest for commitment to achievement began.

WHEREAS, DUNBAR HIGH SCHOOL students and faculty members will come together in
August 2013 as a community of individuals with a common cultural and historic heritage for this
celebration; and

WHEREAS, DUNBAR HIGH SCHOOL students and faculty members will assemble from across
the United States; and

WHEREAS, DUNBAR HIGH SCHOOL students have distinguished themselves locally,
statewide, and nationally in a variety of endeavors and have credited these achievements, in
part or in whole, to a Dunbar-taught confidence in abilities and courage in difficulties; and

WHEREAS, THE DUNBAR HIGH SCHOOL reunion committee will present a program at Paul
Laurence Dunbar Middle School for Innovation; now, therefore,

BE IT RESOLVED that the Lynchburg City School Board of Lynchburg, Virginia, commends the
DUNBAR HIGH SCHOOL Reunion Committee for the hours of work and planning that have
gone into making this effort a success; and,

BE IT RESOLVED that the Lynchburg City School Board of Lynchburg, Virginia, takes immense
pride in the extraordinary honor which has been brought to the Lynchburg City Schools as a
result of the accomplishments of DUNBAR HIGH SCHOOL graduates; and,

BE IT RESOLVED that the Lynchburg City School Board expresses appreciation to all DUNBAR
HIGH SCHOOL reunion participants who have taken the time and have come so far to show
gratitude for an education that laid a strong foundation for success in a complex and ever
changing world.

THE LYNCHBURG CITY SCHOOL BOARD

School Board Chairman Superintendent of Schools

July 2, 2013
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	Attachments: No

	A-4.  Appointment of the Agent and Deputy Agent  2013-14
	Attachments: Yes

	A-4.  Appointment of the Agent and Deputy Agent Attachment
	A-5.  Appointment of the Designee of the Division Superintendent  2013-14
	Attachments: No

	A-6.  Meeting Time, Dates, and Location for School Board Meeting 2013-14
	Attachments: No

	A-7.  Election of School Board Representative  LAUREL School
	Agenda Report
	Attachments: No

	A-8.  Election of School Board Representative  Central Virgi
	Attachments: No

	B-1.  Notice of Closed Meeting
	Attachments: No

	B-2.  Certificatiion of Closed Meeting
	Agenda Report

	C-1.  Public Comments
	Agenda Report

	D-2.  Personnel Report
	D-2.  Personnel Report Attachment
	NAME COLLEGE         EXPERIENCE         ASSIGNMENT                         DATE

	E-1.  School Board Policy 5-49  Licensed Personnel  Conditions of Employment
	Agenda Report

	E-1.  School Board Policy 5-49  Licensed Personnel  Conditions of Employment Attachment
	E-2.  School Board Retreat  2013
	Agenda Report
	Agenda Report

	F-1.  School Volunteer Hours  2012-13
	F-2.  School Nutrition Program  Meal Prices
	Agenda Report
	Agenda Report

	F-2.  School Nutrition Program  Meal Prices Attachment 1
	SY 13-14 Price Calculator

	F-3.  Security Camera System (CIP)  E. C. Glass High School
	F-4.  Health Clinic
	Agenda Report

	F-4.  Health Clinic Attachment
	F-5.  Resolution of Recognition  Dunbar High School
	Agenda Report

	F-5.  Resolution of Recognition  Dunbar High School Attachment



