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Agenda Report
Date:   07/16/19  

Agenda Number: A-1 

Attachments:  No 

From: Crystal M. Edwards, Superintendent 

Subject: Approval of Agenda – July 16, 2019 

Summary/Description: 

Consider approval of agenda for the July 16, 2019, school board meeting. 

Disposition:  Action 
 Information 
 Action at Meeting on:  

Recommendation: 

The superintendent recommends that the school board approve the agenda for the July 16, 
2019 meeting. 
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Agenda Report
Date:  07/16/19 

Agenda Number: B-1 

Attachments: No 

From: Crystal M. Edwards, Superintendent 

Subject: Notice of Closed Meeting 

Summary/Description: 

The school board needs to convene a closed meeting to discuss the following: 

1.) As permitted by the Virginia Code §2.2-3711(A)(1), appointment or promotion of particular 
officers, appointees or employees. 

Disposition:  Action 
 Information 
 Action at Meeting on:  

Recommendation: 

The superintendent recommends that the school board approve a motion to convene a closed 
meeting to discuss the following as permitted by the Virginia Code §2.2-3711(A)(1), appointment or 
promotion of particular officers, appointees or employees. 
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Agenda Report
Date:  07/16/19 

Agenda Number: B-2 

Attachments: No 

From: Crystal M. Edwards, Superintendent 

Subject: Certification of Closed Meeting 

Summary/Description: 

The Lynchburg School Board certifies that, in the closed meeting just concluded, nothing was 
discussed except the matter or matters (1) specifically identified in the motion to convene in a 
closed meeting and (2) lawfully permitted to be so discussed under the provisions of the Virginia 
Freedom of Information Act cited in that motion. 

Disposition:  Action 
 Information 
 Action at Meeting on:  

Recommendation: 

The superintendent recommends that the school board approve the Certification of Closed 
Meeting in accordance with the Code of Virginia §2.2-3712(D). 
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Agenda Report
Date:  07/16/19 

Agenda Number: C-1 

Attachments: No 

From: Crystal M. Edwards, Superintendent 

Subject: Election of the School Board Chair:  2019-20 

Summary/Description: 

In accordance with Section 22.1-76 of the Code of Virginia, it is necessary that the school board 
reorganize for the 2019-20 school year.  The process of reorganization begins with the election 
of the school board chair for 2019-20. 

Disposition:  Action 
 Information 
 Action at Meeting on:  

Recommendation: 

The superintendent recommends that the school board elect a school board chair for the 2019-
20 school year in accordance with Section 22.1-76 of the Code of Virginia. 
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Agenda Report
Date:  07/16/19 

Agenda Number: C-2 

Attachments: No 

From: School Board Chair 

Subject: Election of the Vice Chair of the School Board:  2019-20 

Summary/Description: 

In accordance with Section 22.1-76 of the Code of Virginia, it is necessary that the school board 
reorganize for the 2019-20 school year.  The process of reorganization requires the election of
the vice chair of the school board for 2019-20. 

Disposition:  Action 
 Information 
 Action at Meeting on:  

Recommendation: 

The school board chair recommends that the school board elect a vice chair of the school 
board for the 2019-20 school year in accordance with Section 22.1-76 of the Code of Virginia.
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Agenda Report
Date:  07/16/18 

Agenda Number: C-3 

Attachments: No 

From: School Board Chair 

Subject: Appointment of the Clerk and Deputy Clerk:  2019-20 

Summary/Description: 

In accordance with Section 22.1-76 of the Code of Virginia, it is necessary that the school board 
reorganize for the 2019-20 school year.  The process of reorganization requires that the school 
board appoint a clerk and may appoint a deputy clerk for terms of one year. 

The superintendent recommends the following appointments: 

     Clerk of the School Board 

R. Denise Spinner

     Deputy Clerk of the School Board 

Barbara W. Saunders 

Disposition:  Action 
 Information 
 Action at Meeting on:  

Recommendation: 

The school board chair recommends that the school board appoint R. Denise Spinner as the 
clerk of the school board and Barbara W. Saunders as the deputy clerk of the school board for 
2019-20.  
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Agenda Report
Date:  07/10/18 

Agenda Number: C-4 

Attachments: Yes 

From: School Board Chair 

Subject: Appointment of the Agent and Deputy Agent:  2019-20 

Summary/Description: 

In accordance with Section 22.1-122 (B) of the Code of Virginia, it is necessary that the school 
board reorganize for the 2019-20 school year.  The process of reorganization requires that the 
school board appoint an agent and may a appoint deputy agent for terms of one year.  The 
agent for the school board has the authority to open accounts on behalf of LCS 

The superintendent recommends the following appointments: 

     Agent for the School Board  

 Ben W. Copeland 

     Deputy Agent for the School Board 

     Kimberly D. Lukanich 

Disposition:  Action 
 Information 
 Action at Meeting on:  

Recommendation: 

The school board chair recommends that the school board appoint Ben W. Copeland as the 
agent and Kimberly D. Lukanich as deputy agent for the school board for 2019-20.  
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Agenda Report
Date:  07/16/19 

Agenda Number: C-5 

Attachments: No 

From: School Board Chair 

Subject: Appointment of the Designee of the Division Superintendent:  2019-20 

Summary/Description: 

In accordance with Section 22.1-76 of the Code of Virginia, it is necessary that the school board 
reorganize for the 2019-20 school year.  The process of reorganization requires that the school 
board approve a designee of the division superintendent to attend meetings of the school board 
in the absence or inability to attend by the superintendent. 

The superintendent recommends Ben W. Copeland, deputy superintendent, as her designee. 

Disposition:  Action 
 Information 
 Action at Meeting on:  

Recommendation: 

The school board chair recommends that the school board appoint Ben W. Copeland, as 
designee of the division superintendent for the 2019-20 school year. 
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Agenda Report
Date:  07/16/19 

Agenda Number: C-6 

Attachments: No 

From: School Board Chair 

Subject: Dates, Meeting Time, and Location for the School Board Meetings:  2019-20 

Summary/Description: 

Annually, the school board establishes the meeting dates, time, and location for the 
regular school board meetings.  During the 2018-19 school year, the school board
conducted its meetings on the first Tuesday of each month, beginning at 5:30 p.m. in the 
Board Room at the School Administration Building.  With school board approval, meetings for 
2019-20 will follow the 2018-19 schedule with the exception of November 6, 2019, and January 
14, 2020.
August 6, 2019      September 3, 2019   October 1, 2019 
November 6, 2019  December 3, 2019     January 14, 2020 
February 4, 2020     March 3, 2020       April 7, 2020 
May 5, 2020       June 2, 2020      July 14, 2020 

Disposition:  Action 
 Information 
 Action at Meeting on:  

Recommendation: 

The school board chair recommends that the school board establish the dates, time, and 
location for the school board meetings for the 2019-20 school year. 
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Agenda Report
Date:  07/16/19 

Agenda Number: C-7 

Attachments: No 

From: School Board Chair 

Subject: Election of School Board Representative:  LAUREL School Board 

Summary/Description: 

Each school year the school board elects a school board member to represent the Lynchburg 
City Schools on the LAUREL School Board.  In addition, the school board elects an alternate 
member to represent the school division as necessary. 

Disposition:  Action 
 Information 
 Action at Meeting on:  

Recommendation: 

The school board chair recommends that the school board elect two members, one of whom will 
serve as an alternate representative, to represent the Lynchburg City Schools on the LAUREL 
School Board. 
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Agenda Report
Date:  07/16/19 

Agenda Number: C-8 

Attachments: No 

From: School Board Chair 

Subject: Election of School Board Representative:  Central Virginia Governor’s School for 
Science and Technology Governing Board 

Summary/Description: 

The school board elects a school board member to represent the Lynchburg City Schools on the 
Central Virginia Governor’s School for Science and Technology Governing Board each year.  In 
addition, the school board elects an alternate to represent the school division as necessary.  

Disposition:  Action 
 Information 
 Action at Meeting on:  

Recommendation: 

The school board chair recommends that the school board elect two members, one of whom will 
serve as an alternate representative, to represent the Lynchburg City Schools on the Central 
Virginia Governor’s School for Science and Technology Governing Board. 
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Agenda Report
Date:  07/16/19 

Agenda Number: C-9 

Attachments: No 

From: School Board Chair 

Subject: Election of School Board Representative:  Governor’s Regional XLR8 STEM 
Academy 

Summary/Description: 

The school board elects a school board member to represent the Lynchburg City Schools on the 
Governor’s Regional XLR8 STEM Academy Governing Board each year.  In addition, the school 
board elects an alternate to represent the school division as necessary.  

Disposition:  Action 
 Information 
 Action at Meeting on:  

Recommendation: 

The school board chair recommends that the school board elect two members, one of whom will 
serve as an alternate representative, to represent the Lynchburg City Schools on the Governor’s 
Regional XLR8 STEM Academy Governing Board. 
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Agenda Report
Date:  07/16/19 

Agenda Number: C-10

Attachments: No 

From: School Board Chair 

Subject: Election of School Board Representative:  Legislative Advocacy & Community 
Relations Committee 

Summary/Description: 

The school board will elect three school board members to represent the Lynchburg City
Schools on the Legislative Advocacy & Community Relations Committee each year.  In 
addition, the school board elects an alternate to represent the school division as necessary.  

Disposition:  Action 
 Information 
 Action at Meeting on:  

Recommendation: 

The school board chair recommends that the school board elect four members, one of whom
will serve as an alternate representative, to represent the Lynchburg City Schools on Legislative 
Advocacy & Community Relations Committee. 
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Agenda Report
Date:  07/16/19 

Agenda Number: C-11 

Attachments: No 

From: School Board Chair 

Subject: Election of School Board Representative:  Finance Committee 

Summary/Description: 

The school board will elect three school board members to represent the Lynchburg City 
Schools on the Finance Committee.  In addition, the school board elects an alternate to 
represent the school division as necessary.  

Disposition:  Action 
 Information 
 Action at Meeting on:  

Recommendation: 

The school board chair recommends that the school board elect four members, one of whom 
will serve as an alternate representative, to represent the Lynchburg City Schools on the 
Finance Committee 
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Agenda Report
Date:  07/16/19 

Agenda Number: C-12

Attachments: Yes 

From: School Board Chair 

Subject: School Board Governance Norms and Protocols 

Summary/Description: 

The Lynchburg City School Board, through a professional development activity conducted by 
the Virginia School Boards Association, developed Governance Norms and Protocols, which 
were approved on October 2, 2018.  This document, which appears as an attachment to this 
agenda report, provides clear guidelines and procedures for all aspects of board 
communication, school board meeting agenda development, interactions with the school 
community, professional development, and the evaluation of the superintendent and itself.  

The school board will review the Governance Norms and Protocols during this presentation. 

Disposition:  Action 
 Information 
Action at Meeting on:  August 6, 2019

Recommendation: 

The school board chair recommends that the school board receive this agenda report as an 
informational item and consider action at the school board meeting on August 6, 2019. 

Page 15



Lynchburg City School Board 
Governance Norms & Protocols 

We agree to employ the following norms in all our interactions: 

 We will hear each opinion, but ultimately act as one. We will speak candidly and

courteously to each other and listen to dissenting or different viewpoints with an open

mind. We will help each other to depersonalize disagreements. Once we reach a

decision or compromise as a board, we will each support the will of the board in word

and deed.

 The chairman (or designee) will speak as the official voice of the board. A single

board member will not represent the board without the consent of the board, and board

members making personal statements (in any format, including speeches, articles, social

media posts, etc.) should clearly state that these statements are their opinion and not

the position of the board.

 We will be mindful of the different roles and responsibilities throughout the school

system and maintain a focus on policy and governance.

 We will be aware of the different roles that we play as individuals (board member,
citizen, parent, etc.).

 We will be focused on our work as a board and not interfere with the day-to-day
operations of the school system, which is the responsibility of the superintendent.

 We will maintain open communication with each other, the administration, and the

community-at-large. Information shared with one board member will be shared with all

members. If considerable work or time is required to generate data, the full board must

endorse the request.
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We agree to follow the following protocols: 

Developing the board 

agenda 

Superintendent develops the draft agenda and provides 

to the chairman for review prior to distribution. 

Timing Considerations 

Step 1: The “working draft” (minus supporting 

documents) provided to the chairman one week prior to 

agenda distribution for initial feedback. 

Step 2: The draft agenda (with supporting documents) 

provided to the chairman one day prior to agenda 

distribution for final review.  

Step 3: The final agenda will be distributed to the board 

on the Thursday prior to the meeting.  

Placing items on the 

board meeting agenda 

Requests to add items to the agenda should be 

submitted in a timely manner to the board chairman and 

superintendent. The chairman or superintendent will 

respond to the requesting board member regarding the 

status of the request prior to the publication of the 

agenda. 

Policy BDDC 

Obtaining information 

or clarification about 

board meeting agenda 

items before the 

meeting 

Requests for information/clarification should be directed 

to the superintendent. Responses will be sent to all board 

members.  

Responding to staff or 

community complaints 

at board meetings 

The board does not respond to public comment at the 

meetings. The chairman will send a written response/ 

acknowledgement.  

Responding to staff or 

community complaints 

outside of board 

meetings 

Limit discussion, advise person of chain of 

communication and notify superintendent.  

Communications 

between and among 

board members 

1-on-1 communication.

E-mail (no “reply all”).

Phone calls.
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Communications 

between board 

members and the 

superintendent 

As appropriate, superintendent will Cc other board 

members when responding to requests for information by 

an individual board member. 

Friday Memo 

Individual calls, e-mails, meetings, as needed. 

Quarterly 1-on-1. 

Communications 

between board 

members and staff 

(including requests for 

information) 

Communication should be directed to the superintendent, 

who will then direct staff, as appropriate.  

Information request responses will be sent to all board 

members. 

Assignment of 

committee members 

Volunteer, by interest. If needed, chairman will assign. 

Seniority given to board service.  

Committee reporting 

expectations 

The chairman of the committee will report at each board 

meeting.  

Responding to media 

inquiries 

The chairman, or board designee, is the official media 

spokesperson for the board.  

Use of social media 

Board members are encouraged to share official LCS 

content.  

**Board members should not create/alter content 

regarding the division or speak/post on behalf of the 

board.  

**Discussion re: being Facebook friends with fellow board 

members. 

How, when and whom to 

notify about visiting 

school sites  

Requests for official school visits should be coordinated 

with the principal and superintendent Cc’d.  

How, when and whom to 

notify about 

volunteering in schools 

or at school events 

Board members will notify the superintendent. 

How, when and whom to 

notify about attending 

school events 

Encouraged. No notification required. 
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(concerts, sporting 

events, etc.) 

Expectations for 

participation in 

professional 

development 

In accordance with the Code of Virginia §22.1-253.13:5 

(A) and (D)

Expectations for 

participation in 

meetings and 

conferences 

In accordance with the Code of Virginia 22.1-253.13:5 (A) 

and (D) 

When and how the 

board evaluates the 

superintendent 

In accordance with the Superintendent’s Evaluation 

Document adopted by the Lynchburg City School board 

on August 20, 2013. 

When and how the 

board conducts a self-

evaluation 

The school board conducts a self-evaluation annually. 

When and how the 

board monitors and 

updates the strategic 

plan 

The school board will review the strategic plan on an 

ongoing basis.   

Violation of these norms and protocols will result in the following actions: 

VIOLATION 1 

Through consensus, the chairman speaks with school board member. 

VIOLATION 2 

Through consensus, the chairman sends a letter to the school board member. 

Page 19

Agenda Attachment Item: C-12



Agenda Report
Date:  07/16/19 

Agenda Number: D-1 

Attachments: No 

From: School Board Chair 

Subject: Public Comments 

Summary/Description: 

In accordance with Policy BDDH Public Participation, the school board welcomes requests and 
comments as established in the guidelines within that policy.  Individuals who wish to speak before 
the school board shall have an opportunity to do so at this time. 

Disposition:  Action 
 Information 
 Action at Meeting on:  

Recommendation: 

The school board chair recommends that the school board receive this agenda report as an 
informational item. 
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Agenda Report
Date:   07/16/19  

Agenda Number: E-1 

Attachments: No

From: Crystal M. Edwards, Superintendent 

Subject: Resolution of Recognition 

Summary/Description: 

During this presentation, the school board will recognize Charleta F. Mason for her years of service 
as a member of the Lynchburg City School Board. Ms. Mason has served as a school board 
member for a total of three years.

Disposition:  Action 
 Information 
 Action at Meeting on:  

Recommendation:  

The superintendent recommends that the school board approve the resolution of recognition for 
Charleta F. Mason.   
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Agenda Report
Date: 07/16/19 

Agenda Number: F-1

Attachments:  Yes 

From: 

Subject: 

Crystal M. Edwards, Superintendent Dr. 
George V. Hellman, Financial Consultant 

Finance Report 

Summary/Description: 

The school administration, in accordance with the FY2018-19 school’s operating budget, authorized, approved, and 
processed the necessary payments through May 31, 2019.  The school administration certifies that the amounts 
approved are within budgetary limits and revenue. 

The operating fund expenditure report summarizes the payments made through May 31, 2019 for the operating fund. 

Total Operating Fund Budget 
Insurance Proceeds 
Additional State CTE Funds 
Fund Balance Return 
Prior Year Funds Encumbered 
Textbook Reserve Withdrawal  
Adjusted Operating Budget      

Through May 31, 2019 
 Actual Revenue Received   $     76,478,014.53  
 Actual Expenditures       $      79,629,579.67 
 Actual Encumbered         $      4,902,165.40 

 $ 97,672,407.00 
      $ 3,625.00 
      $ 6,028.74 

      $ 350,000.00 
     $  187,785.76 
     $  736,573.00 
 $ 98,956,419.50 

 Percent of Budget Received 
 Percent of Budget Used, excluding encumbrances 

 77.28% 
 80.47% 

 As of 05/31/19 – 11 months  91.67% 

The revenue and expenditure reports detail the transactions recorded through May 31, 2019.  All reports appear as 
attachments to the agenda report.   

Disposition: Action 
Information 
Action at Meeting on: 

Recommendation: 

The superintendent recommends that the school board receive the agenda report as an informational item. 
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Agenda Report
Date:  07/16/19 

Agenda Number: G-2 

Attachments:   Yes 

From: Crystal M. Edwards, Superintendent 

Subject: Personnel Report 

Summary/Description: 

The personnel recommendations for June 18, 2019 – July 16, 2019 appear as an attachment to 
this agenda report. 

Disposition:  Action 
 Information 
 Action at Meeting on:  

Recommendation: 

The superintendent recommends that the school board approve the personnel recommendations 
for June 18, 2019 – July 16, 2019. 
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Agenda Report 07/16/19 

DEGREE/         SCHOOL/    EFFECTIVE 
   NAME COLLEGE   EXPERIENCE   ASSIGNMENT  DATE     

NOMINATIONS, INSTRUCTIONAL PERSONNEL, 2019-2020: 

Callahan Lynchburg BA /    17 yrs R.S. Payne Elementary 08-05-2019
     Jeryl University of (Lv. 17  3) Go Center Teacher

Childress JMU BA /    0 yrs Sheffield Elementary School  08-05-2019
     Gregory (Lv. 0  4) Strings Teacher

Clay Grand Canyon BA /    0 yrs Sandusky Middle School 08-05-2019
     Teresita University (Lv. 0  1) Math Teacher

Clifford-Wilson Lynchburg MA /   11 yrs Dunbar Middle School 08-05-2019
     Rachel University of (Lv. 11  3) History Teacher

Giambrone Liberty ED.S /   3 yrs Family Insight 08-05-2019
     Jason University (Lv. 3  2) Lead Alt Ed Teacher

Kerr Liberty BA /    2 yrs Linkhorne Elementary School 08-05-2019
     Samuel University (Lv. 2  4) 3rd Grade Teacher

Smith UVA BA    0 yrs Bedford Hills Elementary 08-05-2019
     Meg (Lv. 0  3) Special Education Teacher

Spangler Radford BA /   0 yrs R.S. Payne Elementary School 08-05-2019
     Emily University (Lv. 0  3) Pre-k Teacher

Whiting Purdue BA /    0 yrs Dearington Elementary 08-05-2019
     Jamie University (Lv. 0  3) 5th Grade Teacher

RESIGNATIONS: 

Dorner UNC BA /   6 yrs Sandusky Elementary School 06-01-2019
     Melissa Wilmington (Lv. 6  3) 3rd Grade Teacher

RETIREMENTS: 

NONE 

LEAVE OF ABSENCE: 

NONE 
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Agenda Report
Date:  07/16/19 

Agenda Number: K-1 

Attachments: No 

From: School Board Chair 

Subject: Appointment of Members Onto the Future of Education in the City of Lynchburg: PreK- 
12 and Beyond Task Force 

Summary/Description: 

The school board needs to appoint two board members to serve on the Future of Education in the 
City of Lynchburg: PreK-12 and Beyond Task Force as well as approve the Charter.  This Task Force 
will also have two members from the City Council as well as community members. 

Disposition:  Action 
 Information 
 Action at Meeting on:  

Recommendation: 

The school board chair recommends that the school board approve a motion to appoint two board
members to serve on the Future of Education in the City of Lynchburg: PreK-12 and Beyond Task 
Force as well as approve the attached Charter. 
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Revised June 13, 2019

1

 Task Force on the Future of Education in the City of Lynchburg: PreK-12 and Beyond

CHARTER

Mission

The Task Force shall gather information, engage the public in conversation, conduct thorough 
analysis, and forward actionable recommendations to the School Board with the goal of aligning 
future educational programming, operational strategies, and capital improvement decisions of the 
Lynchburg City Schools with the long-term success of the City and community. This will be 
accomplished through thoughtful consideration of the community’s changing educational 
environment, national leading practices in urban education, and a focus on leveraging all 
available resources of the City and community as we prepare the next generations to be 
contributing and thriving members of our community. The work of this Task Force will be 
informed by the Lynchburg City Schools new strategic plan. Ultimately, the Task Force’s final 
product will inform the development of future strategic plans for both City and Schools 
functions.

Values

The final work product of the Task Force should have the following characteristics:

1. Final recommendations are visionary, inclusive, focused on building a strong community,
and represent a holistic and strategic reset towards the long-term strength of our
community.

2. Analyses of present conditions are rigorously data-driven, considering both qualitative
and quantitative information. The Task Force is charged with proactively engaging with
the diverse members of the community to ensure that a wide variety of perspectives are
considered as analyses are conducted and recommendations are drafted.

3. Recommended interventions are evidence-based, designed to address concerns identified
during present conditions analyses, and inclusive of established City and School System
strategic plans; recommendations represent steps along a clear path to where the City and
Schools system are headed together.

4. Includes a purposeful discussion of how all City functions contribute to public education
in Lynchburg and how public education substantively and strategically contributes to the
long-term strength of the family, the neighborhood, the community, and the economy.

5. Final recommendations consciously address the financial realities of the City and the
community’s ability to pay; interventions are feasible and actionable; recommendations
include an analysis of costs and benefits to the community.
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2

Scope of Activity and Responsibility

The Task Force will study a variety of issues facing the educational environment in the City. In 
doing so, it will create subcommittees that will carry out the effort of gathering information and 
analyzing data balanced with practical day to day experiences of educators and students in the 
classroom to create recommendations for future directions. Subcommittee work will be 
synthesized into a final report for consideration by the School Board and, ultimately, City 
Council. 

The Task Force has no final authority to make final decisions, but rather is designed to facilitate 
the effort of identifying options, clarifying implications of various options, and analyzing the 
impact of possible future courses of action. The Lynchburg City School Board maintains the sole 
authority to make strategic, programmatic, and financial decisions for the school system. The 
Lynchburg City Council serves as the sole authority to make funding decisions based on the 
School Board’s recommendations. 

Both City of Lynchburg and Lynchburg City Schools staff will be responsive and transparent in 
responding to requests of the Task Force. In the event the Task Force does not receive 
information requested of staff in a timely manner, the Task Force Chair should be notified and 
will discuss any concerns with either the Superintendent or City Manager. 

Task Force leadership will make periodic reports to joint City Council and School Board 
meetings to keep those bodies apprised of its progress. The Task Force and its subcommittees 
may engage content experts on specific issues and engage in community dialogue as it deems 
appropriate to this effort.

Composition and Membership

Organization and Leadership 
The Task Force Steering Committee will consist of a chairperson and vice chairperson with 
community leadership experience, appointed by City Council, two members of City Council 
chosen by City Council, and two members of the School Board chosen by the School Board. 
Once the Task Force is formed, the Steering Committee members will continue as members of 
the Task Force. Additionally, the Steering Committee chairperson and vice chairperson, as 
appointed by City Council and the School Board, will continue in those positions with the Task 
Force. All members of the Task Force have equal input into the conclusions and 
recommendations of the Task Force. The chairperson and vice chairperson will have 
organizational duties, but will have no additional authority on the Task Force. 

Task Force
The Task Force will be composed of sixteen total members including the Steering Committee. In 
addition to the six Steering Committee members, ten members will be selected by the Steering 
Committee with input from the City Council and the School Board. The Steering Committee will 
appoint the subcommittee chairs and alternates. Attention will be given to ensuring the Task 
Force is inclusive and reflective of the City’s demographic. 
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Subcommittee Objectives and Deliverables
The five initial subcommittees will include and have the following initial study objectives and 
deliverables:

1. Enrollment Trends and Demographics – will study trends related to socioeconomic
characteristics, educational and support needs, and other school, home, and community
factors that affect the school system’s strategic and programmatic decisions.
Additionally, this subcommittee will evaluate reasons for declining enrollment in
Lynchburg City Schools.

Deliverable: This subcommittee is tasked with providing empirical information to other
subcommittees to inform their recommendations.

2. Operations, Facilities, and Consolidation – will study the present conditions, capacity,
and longevity of school buildings, evaluate opportunities to streamline support functions,
evaluate the opportunity to consolidate existing facilities where appropriate, and explore
options to build new school facilities that support educational programs.

Deliverable: This subcommittee will provide a report evaluating opportunities for re-
engineering of operations and consolidation of existing facilities between the City and
Schools.

3. Leading Practices in Education – will study emerging trends in a diverse educational
environment and identify opportunities for Lynchburg to expand and enhance current
practice and to take advantage of successes of other school systems. This subcommittee
will also conduct research on best and leading practices in preparing educators and
families on how to achieve positive outcomes for students in a diverse educational
environment.

Deliverable:  This subcommittee will create a report outlining strategies that may assist
with specific challenges identified by the Task Force that address the City’s diverse
educational environment.

4. Programming and Collaboration Opportunities – will study strengths and
opportunities in the school and community’s programmatic structure in the areas of
academic opportunities, athletics, arts, vocational training, and other areas. Additionally,
this subcommittee will identify opportunities for collaboration with City departments and
outside partners to enhance the programmatic offerings and, ultimately, outcomes for
children who attend Lynchburg City Schools.

Deliverable: This subcommittee will make recommendations regarding future
programmatic opportunities and eliminating practices that may not yield impactful
results.
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5. Finance – will study the School System’s financial structure and long-range financial
sustainability. Additionally, this subcommittee will be responsible for studying
opportunities for the alignment and complementary nature of the School System’s and the
City’s budget process and exploring opportunities for continued and future financial
investment in the Lynchburg City Schools.

Deliverable: This subcommittee will evaluate the financial feasibility of various
initiatives proposed by those subcommittees and create a fifteen-year operating and
capital improvement program forecast.

The Task Force has the authority to expand its subcommittee structure, objectives, and 
deliverables as necessary. 

Each subcommittee will be responsible for analyzing issues presented to it by the Task Force 
from its particular lens. Subcommittees are free to share information and engage in dialogue as 
their work progresses. The Steering Committee will recruit subcommittee chairpersons and assist 
the chairpersons in the recruitment of subcommittee members. The ten members of the Task 
Force chosen by the Steering Committee will be inclusive and reflective of the City’s 
demographic. Subcommittee chairpersons may organize their subcommittees as they see fit, 
convene meetings at their own discretion, and work with content experts as necessary. Any 
funding request from the Task Force must be forwarded to the appropriate staff member(s) for 
School Board consideration. 

Final Work Product 
The final Task Force work product will be a report which includes all of the deliverables noted 
above as well as any additional information the Task Force deems appropriate in creating a road 
map for the future of public education in the City of Lynchburg.  The final report will include a 
proposed time frame for implementation of Task Force recommendations 

Proposed Schedule 
This is only a proposed schedule; departure from the delineated timeline may be necessary if the 
scope of work is more complex or other circumstances intervene. 

Task Completion Date
Steering Committee and Task Force Appointments July 15, 2019 

Subcommittee Member Recruitment August 15, 2019 

Subcommittees Initial Meeting No later than 
September 15, 2019

Task Force/Subcommittee Work September 15, 2019 –
   August 30, 2020 

Interim Report to a Joint Meeting of School Board No later than April 15, 2020
   and City Council 
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Report Writing              October 15, 2020

Delivery of Recommendations to a Joint Meeting of the November 15, 2020
  School Board and City Council 

The Task Force results will be used to inform the development of future strategic plans, 
operating budgets and capital improvement plans, beginning with Fiscal Year 2022. 

Staff Support 
The Task Force will rely upon appropriate staff support from both the City Manager's Office and 
Lynchburg City Schools.
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Agenda Report
Date:   07/16/19 

Agenda Number: K-2 

Attachments:  No 

From: Crystal M. Edwards, Superintendent 
Ben W. Copeland, Deputy Superintendent 

Subject: Capital Improvement Plan: Administration Building Window Replacement Project 

Summary/Description: 

The capital improvement plan includes $525,000 available in construction funding for the 
replacement of the windows in the Administration Building.  The City of Lynchburg Office of 
Procurement and Purchasing received one bid from Appomattox Glass & Storefront, Inc.   

Over the past eight years Appomattox Glass has done the window replacement projects at Bedford 
Hills Elementary School, Paul Munro Elementary School, Fort Hill Community School, and the 
installation of all windows at the new Heritage High School.  The school administration recommends 
Appomattox Glass & Storefront, Inc. based on their bid of $350,273 which was lower than the 
projected budget allowed. 

Disposition:  Action 
 Information 
 Action at Meeting on:  

Recommendation: 

The superintendent recommends that the school board authorize the school administration to enter 
into a contract with Appomattox Glass & Storefront, Inc. in the amount of $350,273 for the 
Administration Building window replacement project.  
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Agenda Report
Date:   07/16/19  

Agenda Number: K-3 

Attachments:  Yes 

From: Crystal M. Edwards, Superintendent 
LaTonya D. Brown, Director of Student Services 

Subject: Lynchburg City School Board Section 7 - Student Policies and Regulations 

Summary/Description: 

Policies and regulations from the third part of Section 7 - Students for conversion to the Virginia 
School Board Association (VSBA) formatted policies was reviewed by the Instruction and Program 
policy workgroup.  As a result of this review, some revisions have been made to the VSBA policies 
and regulations that conform to current state and federal laws and regulations.  Legal counsel has 
also reviewed these policies and regulations.  The school administration will provide an overview of 
those changes and respond to questions during this presentation. 

The Instruction and Program workgroup met on May 24, 2019. 

Section 7 – Student Policies and Regulations 

(Please click on link provided for attachment.  Hard copy provided to board.) 

Disposition:  Action 
 Information 
Action at Meeting on:  August 6, 2019

Recommendation: 

The superintendent recommends that the school board receive this agenda report as an 
informational item and consider action at the school board meeting on August 6, 2019. 
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 Agenda Report
Date:   07/16/19 

Agenda Number: K-4 

Attachments:  Yes 

From: Crystal M. Edwards, Superintendent 

Subject: Lynchburg City School Board Governance Policy Review 

Summary/Description: 

The Governance Policy Workgroup met on June 3, 2019. The workgroup recommends accepting 
the changes proposed by VSBA for the following policies: 

BBFD – Conflict of Interest and Disclosure of Economic Interests 
BDCA – Calling and Certification of Closed Meetings 
JFB – Student Involvement in Decision Making 

The workgroup recommends board discussion on proposed changes to the following policies: 

BDDH/KD – Public Participation at School Board Meetings 

The workgroup recommends deleting the paragraph which includes “school board member desires 
further information…”  

The workgroup recommends adding the following paragraph: 

Any issue raised by the public which the School Board wishes to consider may be put on the 
agenda for a future School Board meeting by a majority vote.  School board members shall not discuss 
issues raised by the public except by consent of a majority of the School board members present.  Once 
the School Board has heard a presentation twice from an individual or organization on a particular 
subject, the individual or organization may not make another presentation on the same subject within 
three (3) months of the second presentation, except by a majority vote of the members of the School 
Board present and voting. 

Disposition:  Action 
 Information 
 Action at Meeting on: August 6, 2019 

Recommendation: 

The superintendent recommends that the school board receive this agenda report as an 
informational item and consider action at the school board meeting on August 6, 2019. 
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CONFLICT OF INTERESTS AND DISCLOSURE OF ECONOMIC INTERESTS 

A. Purpose

The Lynchburg City School Board seeks, through the adoption of this policy, to assure that 

the judgment of its members, officers and employees will be guided by a policy that defines and 

prohibits inappropriate conflicts and requires disclosure of economic interests, as defined by the 

General Assembly in the State and Local Government Conflict of Interests Act (the Act).  

B. Areas of Regulation

The Act establishes five principal areas of regulation applicable to board members, officers, 

and employees of the Lynchburg City School Division.  They are:  

• special anti-nepotism rules relating to School Board members and superintendents of

schools

• general rules governing public conduct by School Board members regarding acceptance of

gifts and favors

• prohibited conduct regarding contracts

• required conduct regarding transactions

• disclosures required from School Board members

C. Definitions

"Advisory agency" means any board, commission, committee or post which does not 

exercise any sovereign power or duty, but is appointed by a governmental agency or officer or is 

created by law for the purpose of making studies or recommendations, or advising or consulting 

with a governmental agency.  

“Affiliated business entity relationship” means a relationship, other than a parent- 

subsidiary relationship, that exists when  

• one business entity has a controlling ownership interest in the other business entity;

• a controlling owner in one entity is also a controlling owner in the other entity; or

• there is shared management or control between the business entities.

Factors that may be considered in determining the existence of an affiliated business entity 

relationship include that the same person or substantially the same person owns or manages the 

two entities, there are common or commingled funds or assets, the business entities share the use 

of the same offices or employees, or otherwise share activities, resources or personnel on a regular 

basis, or there is otherwise a close working relationship between the entities.  

"Business" means any individual or entity carrying on a business or profession, whether or 

not for profit.  
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"Contract" means any agreement to which a governmental agency is a party, or any 

agreement on behalf of a governmental agency which involves the payment of money appropriated 

by the General Assembly or political subdivision, whether or not such agreement is executed in the 

name of the Commonwealth, or some political subdivision of it.  

  

“Council” means the Virginia Conflict of Interest and Ethics Advisory Council established 

in Va. Code § 30-355.  

  

"Employee" means all persons employed by a governmental or advisory agency.  

  

"Financial institution" means any bank, trust company, savings institution, industrial loan 

association, consumer finance company, credit union, broker-dealer as defined in subsection A of 

Va. Code § 13.1- 501, or investment company or advisor registered under the federal Investment 

Advisors Act or Investment Company Act of 1940.  

  

"Gift" means any gratuity, favor, discount, entertainment, hospitality, loan{,} forbearance, 

or other item having monetary value.  It includes services as well as gifts of transportation, local 

travel, lodgings, and meals, whether provided in-kind, by purchase of a ticket, payment in advance 

or reimbursement after the expense has been incurred.  "Gift" does not include any offer of a 

ticket, coupon, or other admission or pass unless the ticket, coupon, admission, or pass is used; 

honorary degrees; any athletic, merit, or need-based scholarship or any other financial aid awarded 

by a public or private school, institution of higher education, or other educational program 

pursuant to such school, institution or program’s financial aid standards and procedures applicable 

to the general public; a campaign contribution properly received and reported pursuant to Va. Code 

§ 24.2-945 et seq.; any gift related to the private profession or{profession,} occupation {or 

volunteer service} of the School Board member or employee or of a member of the School Board 

member’s or employee’s immediate family; food or beverages consumed while attending an event 

at which the School Board member or employee is performing official duties related to his public 

service; food and beverages received at or registration or attendance fees waived for any event at 

which the School Board member or employee is a featured speaker, presenter or lecturer; 

unsolicited awards of appreciation or recognition in the form of a plaque, trophy, wall memento or 

similar item that is given in recognition of public, civic, charitable or professional service; a devise 

or inheritance; travel disclosed pursuant to the Campaign Finance Disclosure Act (Va. Code § 

24.2-945 et seq.); travel paid for or provided by the government of the United States, any of its 

territories or any state or any political subdivision of such state; travel related to an official 

meeting of{of, or any meal provided for attendance at such meeting by} the Commonwealth, its 

political subdivisions, or any board, commission, authority, or other entity, or any charitable 

organization established pursuant to § 501(c)(3) of the Internal Revenue Code affiliated with such 

entity, to which such person has been appointed or elected or is a member by virtue of his office or 

employment; {gifts with a value of less than $20; attendance at a reception or similar function 

where food, such as hors d’oeuvres, and beverages that can be conveniently consumed by a 

person while standing or walking are offered;} or gifts from relatives or personal friends.  For the 

purpose of this definition, "relative" means the donee's spouse, child, uncle, aunt, niece, nephew or 

first cousin; a person to whom the donee is engaged to be married; the donee's or donee’s spouse's 

parent, grandparent, grandchild, brother, sister, step-parent, step-grandparent, step-grandchild, 

step-brother, step-sister, the donee's brother's or sister's spouse{or the donee’s son-in-law or 
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daughter-in-law}.  For the purpose of this definition, “personal friend” does not include any 

person that the School Board member or employee knows or has reason to know is (a) a lobbyist 

registered pursuant to Va. Code § 2.2-418 et seq.; (b) a lobbyist’s principal as defined in Va. Code 

§ 2.2-419; or (c) a person, organization or business who is a party to or is seeking to become a 

party to a contract with the School Board.  For purposes of this definition, “person, organization, 

or business” includes individuals who are officers, directors or owners of or who have a 

controlling ownership interest in such organization or business.  

  

"Governmental agency" means each component part of the legislative, executive or judicial 

branches of state and local government, including each office, department, authority, post, 

commission, committee, and each institution or board created by law to exercise some regulatory 

or sovereign power or duty as distinguished from purely advisory powers or duties.  Corporations 

organized or controlled by the Virginia Retirement System are "governmental agencies" for 

purposes of this policy.  

  

"Immediate family" means (i) a spouse and (ii) any other person who resides in the same 

household as the School Board member or employee and who is a dependent of the School Board 

member or employee.  

  

"Officer" means any person appointed or elected to any governmental or advisory agency 

including local school boards, whether or not he receives compensation or other emolument of 

office.  

  

“Parent-subsidiary relationship” means a relationship that exists when one corporation 

directly or indirectly owns shares possessing more than 50 percent of the voting power of another 

corporation.  

  

"Personal interest" means a financial benefit or liability accruing to a School Board 

member or employee or to a member of the immediate family of the School Board member or 

employee.  Such interest shall exist by reason of  

 

• ownership in a business if the ownership interest exceeds three percent of the total 

equity of the business;  

• annual income that exceeds, or may reasonably be anticipated to exceed, $5,000 from 

ownership in real or personal property or a business;  

• salary, other compensation, fringe benefits, or benefits from the use of property, or any 

combination thereof, paid or provided by a business or governmental agency that 

exceeds, or may reasonably be anticipated to exceed $5,000 annually;  

• ownership of real or personal property if the interest exceeds $5,000 in value and 

excluding ownership in a business, income or salary, other compensation, fringe 

benefits or benefits from the use of property;  

• personal liability incurred or assumed on behalf of a business if the liability exceeds 

three percent of the asset value of the business; or  

• an option for ownership of a business or real or personal property if the ownership 

interest will consist of the first or fourth bullets above.  
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"Personal interest in a contract" means a personal interest which an officer or employee has 

in a contract with a governmental agency, whether due to his being a party to the contract or due to 

a personal interest in a business which is a party to the contract.  

"Personal interest in a transaction" means a personal interest of an officer or employee in 

any matter considered by his agency.  Such personal interest exists when an officer or employee or 

a member of his immediate family has a personal interest in property or a business, or 

governmental agency, or represents or provides services to any individual or business and such 

property, business, or represented or served individual or business is  

• {is} the subject of the transaction or

• may realize a reasonably foreseeable direct or indirect benefit or detriment as a result

of the action of the agency considering the transaction

Notwithstanding the foregoing, such personal interest in a transaction shall not be deemed to exist 

where (a) an elected member of a local governing body serves without remuneration as a member 

of the board of trustees of a not-for-profit entity and such elected member or member of his 

immediate family has no personal interest related to the not-for-profit entity or (b) an officer, 

employee, or elected member of a local governing body is appointed by the local governing body 

to serve on a governmental agency, or an officer, employee, or elected member of a separate local 

governmental agency formed by a local governing body is appointed to serve on a governmental 

agency, and the personal interest in the transaction of the governmental agency is a result of the 

salary, other compensation, fringe benefits, or benefits provided by the local governing body or 

the separate governmental agency to the officer or employee{officer, employee, elected member 

or member of his immediate family}.  

"Transaction" means any matter considered by any governmental or advisory agency, 

whether in a committee, subcommittee, or other entity of that agency or before the agency itself, 

on which official action is taken or contemplated.  

D. Special Anti-Nepotism Rules Relating to School Board Members and Superintendents

1. The School Board may not employ or pay, and the Superintendent may not recommend for

employment, the father, mother, brother, sister, spouse, son, daughter, son-in-law,

daughter-in-law, sister-in-law, or brother-in-law, of the Superintendent or of a School

Board member except as authorized in Subsection D.2 below.  This provision {prohibition}

does not apply to the employment, promotion, or transfer within the school division, of any

person within a relationship described above when such person

 has been employed pursuant to a written contract with the School Board or

employed as a substitute teacher or teacher's aide by the School Board prior to the

taking of office of the Superintendent or any member of the Board; or

 has been employed pursuant to a written contract with the School Board or

employed as a substitute teacher or teacher's aide by the School Board prior to the

inception of such relationship; or

 was employed by the School Board at any time prior to June 10, 1994, and had

been employed at any time as a teacher or other employee of any Virginia school
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board prior to the taking of office of any member of the School Board or 

Superintendent. 

 

A person employed as a substitute teacher may not be employed to any greater extent than 

he was employed by the School Board in the last full school year prior to the taking of 

office of such board member or Superintendent or to the inception of such relationship.  

 

2. Notwithstanding the rules stated in Subsection D.1. above, the School Board may employ 

or pay, and the Superintendent may recommend for employment, any family member of a 

School Board member provided that  

a) • the member certifies that he had no involvement with the hiring decision; and  

b) • the Superintendent certifies to the remaining members of the school board in 

writing that the recommendation is based upon merit and fitness and the 

competitive rating of the qualifications of the individual and that no member of the 

board had any involvement with the hiring decision.  

 

3. {Notwithstanding the rules stated above, the School Board may employ or pay any family 

member of the Superintendent provided that 

 

 the Superintendent certifies that he had no involvement with the hiring decision; 

and 

 the Assistant Superintendent certifies to the members of the School Board in 

writing that the recommendation is based upon merit and fitness and the 

competitive rating of the qualifications of the individual and that the 

Superintendent had no involvement with the hiring decision.} 

 

3.{4.} No family member (as listed in section D.1., above) of any employee may be employed 

by the School Board if the family member is to be employed in a direct supervisory and/or 

administrative relationship either supervisory or subordinate to the employee.  The 

employment and assignment of family members in the same organizational unit is 

discouraged.  

 

E. General Rules Governing Public Conduct by School Board Members and Employees 

Regarding Gifts and Favors  

 

1. Prohibited Conduct  

 

No member or employee of the board, shall  

 solicit or accept money, or anything else of value, for services performed within 

the scope of his or her official duties other than his or her regular compensation, 

expenses or other remuneration;  

 offer or accept money, or anything else of value, for or in consideration of 

obtaining employment, appointment, or promotion of any person in the school 

division;  
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 offer offer or accept any money or anything else of value for or in consideration of 

the use of his public position to obtain a contract for any person or business with 

the school division; 

 use for his or her own economic benefit, or anyone else's, confidential information 

gained by reason of his or her office, and which is not available to the public; 

 accept any money, loan, gift, favor, service or business or professional opportunity 

that reasonably tends to influence him or her in the performance of his or her 

official duties; 

 accept any business or professional opportunity when he or she knows that there is 

a reasonable likelihood that the opportunity is being afforded him or her to 

influence his or her conduct in the performance of official duties; 

 accept a gift from a person who has interests that may be substantially affected by 

the performance of the School Board member’s or employee’s official duties under 

circumstances where the timing and nature of the gift would cause a reasonable 

person to question the Board member’s or employee’s impartiality in the matter 

affecting the donor; 

 accept gifts from sources on a basis so frequent as to raise an appearance of the use 

of his or her public office or employment for private gain; or 

 use his or her public position to retaliate or threaten to retaliate against any person 

for expressing views on matters of public concern or for exercising any right that is 

otherwise protected by law, provided, however, that this prohibition shall not 

restrict the authority of any public employer to govern conduct of its employees, 

and to take disciplinary action, in accordance with applicable law. 

 

2. Prohibited Gifts  

  

For purposes of this subsection:  

  

“Person, organization or business” includes individuals who are officers, directors or 

owners of or who have a controlling ownership interest in such organization or business.  

 

“Widely attended event” means an event at which at least 25 persons have been invited to 

attend or there is a reasonable expectation that at least 25 persons will attend the event and 

the event is open to individuals (i) who share a common interest, (ii) who are members of a 

public, civic, charitable or professional organization, (iii){(ii)} who are from a particular 

industry or profession or (iv){(iii)} who represent persons interested in a particular issue. 

  

School Board members and employees required to file a Statement of Economic Interests 

as prescribed in VA. Code § 2.2-3117 and members of their immediate families shall not solicit, 

accept or receive any single gift with a value in excess of $100 or any combination of gifts with an 

aggregate value in excess of $100 within any calendar year for the School Board member or 

employee or a member of the School Board or employee’s immediate family from any person that 

the School Board member or employee or a member of the School Board’s or employee’s 

immediate family knows or has reason to know is (i) a lobbyist registered pursuant to Va. Code § 

2.2-418 et seq.; (ii) a lobbyist’s principal as defined in Va. Code § 2.2-419; or (iii) a person, 

organization, or business who is or is seeking to become a party to a contract with the School 

Page 44

Agenda Attachment Item: K-4



Board.  Gifts with a value of less than $20 are not subject to aggregation for purposes of this 

prohibition. 

  

Notwithstanding the above, School Board members and employees required to file a 

Statement of Economic Interests and members of their immediate families may accept or receive 

 

 a gift of food and beverages, entertainment or the cost of admission with a value in excess 

of $100 when such gift is accepted or received while in attendance at a widely attended 

event and is associated with the event.  Such gifts shall be reported on the Statement of 

Economic Interests; 

 a gift from a foreign dignitary with a value exceeding $100 for which the fair market value 

or a gift of greater or equal value has not been provided or exchanged.  Such gift shall be 

accepted on behalf of the Commonwealth or a locality and archived in accordance with 

guidelines established by the Library of Virginia.  Such gift shall be disclosed as having 

been accepted on behalf of the Commonwealth or a locality, but the value of such gift shall 

not be required to be disclosed; 

 certain gifts with a value in excess of $100 from a lobbyist, lobbyist’s principal or a person, 

organization or business who is or is seeking to become a party to a contract with the 

School Board if such gift was provided to such School Board member or employee or a 

member of the immediate family of the School Board member or employee on the basis of 

a personal friendship.  A lobbyist, lobbyist’s principal or a person, organization or business 

who is or is seeking to become a party to a contract with the School board may be a 

personal friend of such School Board member or employee or the immediate family of the 

School Board member or employee.  In determining whether a lobbyist, lobbyist’s principal 

or a person, organization or business who is or is seeking to become a party to a contract 

with the School Board is a personal friend, the following factors shall be considered: (i) the 

circumstances under which the gift was offered; (ii) the history of the relationship between 

the person and the donor, including the nature and length of the friendship and any previous 

exchange of gifts between them; (iii) to the extent known to the person, whether the donor 

personally paid for the gift or sought a tax deduction or business reimbursement for the gift; 

and (iv) whether the donor has given the same or similar gifts to other persons required to 

file the disclosure form prescribed in Va. Code §§ 2.2-3117 or 30-111; and 

 gifts of travel, including travel-related transportation, lodging, hospitality, food or 

beverages, or other thing of value, with a value in excess of $100 that is paid for or 

provided by a lobbyist, lobbyist’s principal or a person, organization or business who is or 

is seeking to become a party to a contract with the School Board when the School Board 

member or employee has submitted a request for approval of such travel to the Council and 

has received the approval of the Council pursuant to Va. Code § 30-356.1.  Such gifts shall 

be reported on the Statement of Economic Interests. 

 

The $100 limitation imposed in accordance with this section shall be adjusted by the 

Council every five years, as of January 1 of that year, in an amount equal to the annual increases 

for that five-year period in the United States Average Consumer Price Index for all items, all urban 

consumers (CPI-U), as published by the Bureau of Labor Statistics of the U.S. Department of 

Labor, rounded to the nearest whole dollar.  
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No person shall be in violation of this policy if (i) the gift is not used by such person and 

the gift or its equivalent in money is returned to the donor or delivered to a charitable organization 

within a reasonable period of time upon the discovery of the value of the gift and is not claimed as 

a charitable contribution for federal income tax purposes or (ii) consideration is given by the donee 

to the donor for the value of the gift within a reasonable period of time upon the discovery of the 

value of the gift provided that such consideration reduces the value of the gift to $100 or less. 

 

3. Awards to Employees for Exceptional Service 

 

Nothing herein shall be construed to prohibit or apply to the acceptance by a teacher or 

other employee of Lynchburg City School Board of an award or payment in honor of meritorious 

or exceptional services performed by the teacher or employee and made by an organization exempt 

from federal income taxation pursuant to the provisions of Section 501(c)(3) of the Internal 

Revenue Code.  

  

F. Prohibited Conduct Regarding Contracts  

  

1. No School Board member or employee shall have a personal interest in (i) any contract 

with the School Board or (ii) any contract with any government agency which is subject to 

the ultimate control of the Board;  

  

2. Exceptions - The above prohibition is not applicable to:  

  

• a Board member's personal interest in a contract of employment provided the 

employment first began prior to the member becoming a member of the School Board;  

• an employee’s own contract of employment; 

• contracts for the sale by a governmental agency of services or goods at uniform prices 

available to the general public;  

• a contract awarded to a member of the School Board as a result of competitive sealed 

bidding where the School Board has established a need for the same or substantially 

similar goods through purchases prior to the election or appointment of the member to 

serve on the School Board; however, the member shall have no involvement in the 

preparation of the specifications for such contract, and the remaining members of the 

School Board, by written resolution, shall state that it is in the public interest for the 

member to bid on such contract;  

• the sale, lease or exchange of real property between a School Board member or 

employee and the School Board, provided the Board member or employee does not 

participate in any way as a Board member or employee in such sale, lease or exchange, 

and this fact is set forth as a matter of public record by the School Board or 

Superintendent;  

• the publication of official notices;  

• an officer or employee whose sole personal interest in a contract with the governmental 

agency is by reason of income from the contracting firm or governmental agency in 

excess of $10,000{$5,000} per year, provided the officer or employee or a member of 

his immediate family does not participate and has no authority to participate in the 

procurement or letting of such contract on behalf of the contracting firm and the officer 

or employee either does not have authority to participate in the procurement or letting  
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of the contract on behalf of his governmental agency or he disqualifies himself as a 

matter of public record and does not participate on behalf of his governmental agency  

in negotiating the contract or in approving the contract;  

• contracts between an officer’s or employee’s governmental agency and a public service 

corporation, financial institution, or company furnishing public utilities in which the 

officer or employee has a personal interest provided the officer or employee 

disqualifies himself as a matter of public record and does not participate on behalf of 

his governmental agency in negotiating or approving the contract;  

• contracts for the purchase of goods or services when the contract does not exceed $500;  

• grants or other payment under any program wherein uniform rates for, or the amounts 

paid to, all qualified applicants are established solely by the administering 

governmental agency;  

• an officer or employee whose sole personal interest in a contract with his own 

governmental agency is by reason of his marriage to his spouse who is employed by the 

same agency, if the spouse was employed by such agency for five or more years prior 

to marrying such officer or employee;  

• employment contracts and other contracts entered into prior to August 1,1987, provided 

such contracts were in compliance with the Virginia Conflict of Interests Act (or the 

Comprehensive Conflict of Interests Act)at the time of their formation and thereafter.  

Those contracts shall continue to be governed by the provisions of the appropriate prior 

Act.  The employment by the same governmental agency of an officer or employee and 

spouse or any other relative residing in the same household shall not be deemed to 

create a material financial interest except when one of the persons is employed in a 

direct supervisory and/or administrative position with respect to the spouse or other 

relative residing in his household and the annual salary of the subordinate is $35,000 or 

more.  

  

G. Prohibited Conduct Regarding Transactions  

  

1. Each School Board member and School Board employee who has a personal interest in a 

transaction  

 

a. shall disqualify himself from participating in the transaction if  

(i) the transaction has application solely to property or a business or 

governmental agency in which he has a personal interest or a business that has 

a parent-subsidiary or affiliated business entity relationship with the business 

in which he has a personal interest, or  

(ii) he is unable to participate pursuant to subdivision G.1.b, G.1.c., or G.1.d. of 

this policy.  

  

Any disqualification under this subsection shall be recorded in the School Board’s 

public records.  The School Board member or employee shall disclose his personal 

interests as required by Va. Code § 2.2-3115E{F} and shall not vote or in any manner 

act on behalf of the School Board in the transaction. The member or employee shall 

not  
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(i) attend any portion of a closed meeting authorized by the Virginia Freedom

of Information Act when the matter in which he has a personal interest is

discussed; or

(ii) discuss the matter in which he has a personal interest with other

governmental officers or employees at any time.

b. may participate in the transaction if he is a member of a business, profession,

occupation, or group of three or more persons, the members of which are affected by

the transaction, and he complies with the declaration requirements of Va. Code § 2.2-

3115 G{H};

c. may participate in the transaction when a party to the transaction is a client of his firm

if he does not personally represent or provide services to such client and he complies

with the declaration requirements of Va. Code § 2.2-3115 H{I}; or

d. may participate in the transaction if it affects the public generally, even though his

personal interest, as a member of the public, may also be affected by that transaction.

2. Disqualification under this section shall not prevent any employee having a personal

interest in a transaction in which his employer is involved from representing himself or a

member of his immediate family in such transaction provided he does not receive

compensation for such representation and provided he complies with the disqualification

and relevant disclosure requirements of this policy.

3. If disqualifications under subsection 1.a. of this section leave less than the number required

by law to act, the remaining member or members of the board shall constitute a quorum for

the conduct of business and have authority to act for the board by majority vote, unless a

unanimous vote of all members is required by law, in which case authority to act shall

require a unanimous vote of remaining members.

4. The provisions of this section shall not prevent a board member or employee from

participating in a transaction merely because such a board member or employee is a

defendant in a civil legal proceeding concerning such transaction.

H. Disclosure Requirements for School Board Members

1. School Board members file, as a condition of assuming office, a disclosure statement of

their personal interests and other information as is required on the form prescribed by the

Council pursuant to Va. Code § 2.2-3117 and thereafter file such statement annually on or

before January 15{February 1}.  The disclosure forms are filed and maintained as public

records for five years in the office of the clerk of the School Board.

2. School Board members and employees required to file the Statement of Economic

Interests who fail to file such form within the time period prescribed shall be assessed a

civil penalty of $250.  The clerk of the School Board shall notify the attorney for the

Commonwealth for the locality of any School Board member’s or employee’s failure to

file the required form and the attorney for the Commonwealth shall assess and collect the
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civil penalty.  The clerk shall notify the attorney for the Commonwealth within 30 days of 

the deadline for filing. 

 

3. Any board member or employee who is disqualified from participating in a transaction 

under Section G.1.a. of this policy, or otherwise elects to disqualify himself, shall 

forthwith make disclosure of the existence of his interest, including the full name and 

address of the business and the address or parcel number for the real estate if the interest 

involves a business or real estate and such disclosure shall be reflected in the school 

board's public records in the division Superintendent’s office for a period of five (5) years.  

  

4. Any board member or employee who is required to disclose his interest under Section 

G.1.b. of this policy shall declare his interest by stating:  

  

• the transaction involved;  

• the nature of the board member's or employee’s personal interest affected by the 

transaction;  

• that he is a member of a business, profession, occupation, or group the members of 

which are affected by the transaction; and  

• that he is able to participate in the transaction fairly, objectively, and in the public 

interest.  

  

The board member or employee shall either make his declaration orally to be recorded in 

written minutes of the board or file a signed written declaration with the clerk of the board, 

who shall, in either case, retain and make available for public inspection such declaration 

for a period of five years from the date of recording or receipt.  If reasonable time is not 

available to comply with the provisions of this subsection prior to participation in the 

transaction, the board member or employee shall prepare and file the required declaration 

by the end of the next business day.  The board member or employee shall also orally 

disclose the existence of the interest during each School Board meeting at which the 

transaction is discussed and such disclosure shall be recorded in the minutes of the 

meeting.  

  

5. A board member or employee who is required to declare his interest pursuant to 

subdivision G.1.c. of this policy shall declare his interest by stating  

  

(i) the transaction involved;  

(ii) that a party to the transaction is a client of his firm;  

(iii) that he does not personally represent or provide services to the client; and  

(iv) that he is able to participate in the transaction fairly, objectively, and in the 

public interest.  

  

The board member or employee shall either make his declaration orally to be recorded in 

written minutes of the board or file a signed written declaration with the clerk of the board 

who shall, in either case, retain and make available for public inspection such declaration 

for a period of five years from the date of recording or receipt.  If reasonable time is not 

available to comply with the provisions of this subsection prior to participation in the 
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transaction, the board member or employee shall prepare and file the required declaration 

by the end of the next business day.  

 

I. {Release of Disclosure Forms 

 

A clerk of the School Board who releases any disclosure form shall redact from the form 

any residential address, personal telephone number or signature contained on such form. 

 

J. Deadlines and Coverage Periods for Disclosure Forms 

 

A School Board member or employee required to file an annual disclosure on or before 

February 1 shall disclose his personal interests and other information as required on the form 

prescribed by the Council for the preceding calendar year complete through December 31. 

 

A School Board member or employee required to file a disclosure as a condition to 

assuming office or employment shall file such disclosure on or before the day such office or 

position of employment is assumed and disclose his personal interests and other information as 

required on the form prescribed by the Council for the preceding 12-month period complete 

through the last day of the month immediately preceding the month in which the office or 

position of employment is assumed; however, any School Board member or employee who 

assumes office or a position of employment in January shall be required to only file an annual 

disclosure on or before February 1 for the preceding calendar year complete through December 

31. 

 

When the deadline for filing any disclosure falls on a Saturday, Sunday or legal holiday, 

the deadline for filing shall be the next day that is not a Saturday, Sunday or legal holiday.} 
 

I{K}. Advisory Opinions 

 

  School Board members or employees subject to the Act may seek written opinions 

regarding the Act from the local Commonwealth’s attorney; the local city attorney; or the Council.  

Good faith reliance on any such written opinion of the Commonwealth’s attorney or {a formal 

opinion or written informal advice of} the Council {made in response to a written request for such 

opinion or advice regardless of whether such opinion or advice is later withdrawn, provided that 

the alleged violation occurred prior to the withdrawal of the opinion or advice} bars prosecution 

for a knowing violation of the Act provided the opinion was made after a full disclosure of the facts.  

{If the School Board member or employee relies on the opinion of the attorney for the 

Commonwealth in a prosecution for a knowing violation of the Act, the written opinion of the 

attorney for the Commonwealth shall be a public record and shall be released upon request.}  An 

opinion of the city attorney may be introduced at trial as evidence that the School Board member or 

employee did not knowingly violate the Act. 

 

Adopted: June 4, 2013  

Revised:  December 16, 2014  

Revised:  May 22, 2015 

Revised:  August 18, 2015 
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Revised:  April 19, 2016 

Revised:  July 12, 2016 

Revised:  April 4, 2017 

Revised:  August 7, 2018 

________________________________________________________________________________ 

________________________________________________________________________________ 

Legal Ref.: Code of Virginia, 1950, as amended, §§ 2.2-3101, 2.2-3102, 2.2-3103, 2.2-3103.2, 

2.2-3104.1, 2.2-3108, 2.2-3109, 2.2-3110, 2.2-3112, 2.2-3115, {2.2-3118.2,} 2.2-

3119{, 2.2-3121,} and 2.2-3124{, 2.2-3132 and 30-356}.  

Cross Ref.: GAH School Employee Conflict of Interests 

GCCB Employment of Family Members  
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CALLING AND CERTIFICATION OF CLOSED MEETINGS 

A. No closed meetings shall be{are} held by the School Board or any committee thereof unless

the School Board or committee has taken an affirmative recorded vote in an open meeting

approving a motion which (i) identifies the subject matter, (ii) states the purpose of the

meeting as authorized in Va. Code § 2.2-3711.A or other provision of law and (iii) cites the

applicable exemption or exemptions from open meeting requirements provided in the Virginia

Freedom of Information Act{(FOIA)} or other provision of law.  The matters contained in

such motion shall be{are} set forth in detail in the minutes of the open meeting.  A general

reference to the provisions of the Virginia Freedom of Information Act{FOIA} or authorized

exemptions from open meeting requirements, or the subject matter of the closed meeting shall

not be{is not} sufficient to satisfy the requirements for holding a closed meeting.

B. The School Board, or committee thereof, in holding a closed meeting, shall restrict{restricts}

its discussion during the closed meeting only to those purposes specifically exempted under

the Virginia Freedom of Information Act{FOIA} and identified in the motion required in

subsection{Section} A, above.

C. At the conclusion of any closed meeting, the School Board or committee thereof shall

immediately reconvene{immediately reconvenes} in an open meeting and shall take{takes} a

roll call or other recorded vote to be included in the minutes, certifying that to the best of each

member's knowledge (i) only public business matters lawfully exempted from open meeting

requirements, and (ii) only such public business matters as were identified in the motion by

which the closed meeting was convened were heard, discussed or considered in the meeting.

Any member of the Board or committee who believes that there was a departure from the

requirements of subdivisions (i) and (ii) above, shall so state{so states} prior to the vote,

indicating the substance of the departure that, in his{the member’s} judgment, has taken

place. The statement shall be{is} recorded in the minutes of the meeting.

D. Failure of the certification required by subsection{Section} C, above, to receive the

affirmative vote of a majority of the members present during a meeting shall{does} not

affect the validity or confidentiality of such meeting with respect to matters considered

therein in compliance with these provisions. The recorded vote and any statement made in

connection therewith, shall upon proper authentication, constitute{constitutes} evidence in

any proceeding brought to enforce the Virginia Freedom of Information Act{FOIA}.

E. Except as specifically authorized by law, in no event may the School Board or committee

thereof take action on matters discussed in any closed meeting, except at an open meeting

for which notice was given pursuant to Va. Code § 2.2-3707

{F. The School Board is subject to a civil penalty of up to $1,000 if a court finds that the Board 

voted to certify a closed meeting in accordance with Section C above and such certification 

was not in accordance with FOIA.} 

Adopted by School Board: June 4, 2013 

Revised:  February 5, 2019 
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Legal Ref.: Code of Virginia, 1950, as amended, § 2.2-3701, 2.2-3712 {and 2.2-3714}. 

Cross Refs.:  BCE School Board Committees 

BCEA Disciplinary Committee 

BCF Advisory Committees to the School Board 

BDC Closed Meetings 

BDDA Notification of School Board Meetings 
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STUDENT INVOLVEMENT IN DECISION MAKING 

The School Board recognizes the student body as a significant part of the community and 

in the decision making process. 

Student input is important in the data collection process, and on relevant issues students' 

views will be sought and considered by the Superintendent and the School Board. 

Adopted: 

______________________________________________________________________________

______________________________________________________________________________ 

Legal Refs.: Code of Virginia, 1950, as amended, § 22.1-78. 

Cross Refs.: AE School Division Goals and Objectives 

BBBB Student Liaison to the School Board 
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PUBLIC PARTICIPATION AT SCHOOL BOARD MEETINGS 

Members of the community are invited and encouraged to attend meetings of the 

Lynchburg City School Board to observe its deliberations.  Any member of the community may 

address the Board on matters related to the Lynchburg City public schools at any regular meeting 

as provided in the accompanying exhibit (BDDH-E{Z}).  Persons wishing to address the School 

Board are requested to contact the Superintendent, the School Board chairman {Chair}, or their 

designee for placement on the agenda. 

The chairman {Chair} is responsible for the orderly conduct of the meeting and shall rule 

on such matters as the appropriateness of the subject being presented and length of time for such 

presentation.  No one will be allowed to make additional presentations until everyone who wishes 

to speak has an opportunity to make an initial presentation. 

Persons desiring to address the School Board shall submit an advanced request in writing, 

to the Superintendent no later than 12:00 noon of the Wednesday preceding the regular board 

meetings or by signing the Public Comment Form which shall be available to the public 15 minutes 

before the meeting starts.  Each person requesting to speak shall identify the subject he{/she} wants 

to address and, if he{/she} represents a group, he{/she} must identify the group. 

Upon recognition by the chairman {Chair}, the speaker should clearly state name, address 

and the subject of his/her remarks.  He{/she} shall address himself{/herself} to the chairman 

{Chair.} (the policy workgroup recommends deleting the following) and if, at the conclusion of his/her 

remarks, any school board member desires further information, said member shall address the 

speaker only with the permission of the chairman.  The courtesy of the School Board shall be 

extended to the speaker and the speaker shall respect the privilege extended by the School Board or 

be ruled out of order by the chairman. 

{Any issue raised by the public which the School Board wishes to consider may be put on 

the agenda for a future School Board meeting by a majority vote.  School Board members shall 

not discuss issues raised by the public except by consent of a majority of the School Board 

members present.  Once the School Board has heard a presentation twice from an individual or 

organization on a particular subject, the individual or organization may not make another 

presentation on the same subject within three (3) months of the second presentation, except by a 

majority vote of the members of the School Board present and voting.} 

The total number of speakers shall be limited to a maximum of six individuals and/or group 

spokespersons at each meeting and the entire public comment period shall not exceed 30 minutes in 

length. 

Adopted:   June 4, 2013 

Revised:  May 6, 2014 

Revised:  September 6, 2016 

Legal Ref.: Code of Virginia, 1950, as amended, §§ 22.1-78, 22.1-253.13:7. 
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Cross Ref.: BDDE Rules of Order 

Page 56

Agenda Attachment Item: K-4



S
C

H
O

O
L

 B
O

A
R

D
 B

Y
 L

A
W

S
 

P
u
b
li

c 
P

ar
ti

ci
p
at

io
n

 

P
u
b
li

c 
C

o
m

m
en

t 
S

ig
n

-u
p

 S
h
ee

t 

S
ch

o
o
l 

B
o
ar

d
 M

ee
ti

n
g
 D

at
e:

 

In
d
iv

id
u
al

s 
w

is
h
in

g
 t
o
 a

d
d
re

ss
 t
h
e 

sc
h
o
o
l 
b
o

ar
d
 s

h
o
u
ld

 p
ro

v
id

e 
th

e 
fo

ll
o
w

in
g
 i
n
fo

rm
at

io
n

 b
ef

o
re

 t
h
e 

st
ar

t 
o
f 

th
e 

sc
h
o
o
l 
b
o

ar
d
 

m
ee

ti
n
g
.  

T
h

e 
sc

h
o
o
l 
b
o
ar

d
 c

h
ai

rm
an

 {
C

h
a
ir

} 
w

il
l 
u
se

 t
h
is

 i
n
fo

rm
at

io
n

 t
o
 r

ec
o
g
n
iz

e 
y
o
u
r 
p
re

se
n
ce

 a
n

d
 y

o
u
r 

re
q
u
es

t 
to

 s
p
ea

k
 b

ef
o
re

 

th
e 

sc
h
o
o
l 
b
o
ar

d
. 

P
R

IN
T

 

N
am

e 
A

d
d
re

ss
 

P
h
o
n
e 

N
u
m

b
er

 

S
u
b
je

ct
 

G
ro

u
p
 N

am
e 

if
 

R
ep

re
se

n
ti

n
g
 a

 G
ro

u
p

 

Page 57

Agenda Attachment Item: K-4



S
C

H
O

O
L

 B
O

A
R

D
 B

Y
L

A
W

S
 

 

P
u
b
li

c 
P

ar
ti

ci
p
at

io
n

 

 

P
er

so
n
s 

ap
p
ea

ri
n

g
 b

ef
o
re

 t
h
e 

sc
h
o
o
l 
b
o
ar

d
 w

il
l 
n
o
t 
b
e 

al
lo

w
ed

 t
o

 c
am

p
ai

g
n

 f
o
r 

p
u
b
li

c 
o
ff

ic
e 

o
r 

p
ro

m
o

te
 p

ri
v
at

e 
b
u
si

n
es

s 
v
en

tu
re

s;
 

an
d 

sh
o
ul

d
 n

ot
 u

se
 p

ro
fa

n
it

y
 o

r 
v
u
lg

ar
 l

an
g
u
ag

e 
o
r 

g
es

tu
re

s;
 m

ak
e 

co
m

m
en

ts
 a

b
o
u
t 

a 
p
u
b
li

c 
o
ff

ic
ia

l 
o
r 

an
 e

m
p
lo

y
ee

 t
h
at

 a
re

 n
o
t 

re
la

te
d
 t
o
 h

is
 o

r 
h
er

 o
ff

ic
ia

l 
d
u
ti

es
; 

en
g
ag

e 
in

 b
eh

av
io

r 
th

at
 d

is
ru

p
ts

 t
h
e 

m
ee

ti
n
g
 o

r 
in

ti
m

id
at

es
 o

th
er

s;
 o

r 
ad

d
re

ss
 t
h
e 

sc
h
o
o
l 
b
o

ar
d

 

o
n
 i
ss

u
es

 t
h
at

 d
o
 n

o
t 
co

n
ce

rn
 t
h
e 

se
rv

ic
es

, 
p
o
li

ci
es

, 
ro

le
 a

n
d
/o

r 
re

sp
o
n
si

b
il
it
ie

s 
o
f 

th
e 

sc
h
o
o
l 

b
o
ar

d
. 

 

In
d
iv

id
u
al

 s
p
ea

k
er

s 
sh

al
l 

li
m

it
 t

h
ei

r 
co

m
m

en
ts

 t
o
 t

h
re

e 
m

in
u
te

s.
  

A
 s

p
ea

k
er

 r
ep

re
se

n
ti

n
g
 a

 g
ro

u
p
 s

h
al

l 
li

m
it

 h
is

{/
h

er
} 

co
m

m
en

ts
 t

o
 

fi
v
e 

m
in

u
te

s.
  
T

h
e 

re
p

re
se

n
ta

ti
v
e 

sh
al

l 
id

en
ti

fy
 t

h
e 

g
ro

u
p
 a

t 
th

e 
b
eg

in
n
in

g
 o

f 
h
is

 o
r 

h
er

 p
re

se
n
ta

ti
o
n
. 

 A
 g

ro
u
p
 m

a
y
 h

av
e 

n
o
 m

o
re

 

th
an

 o
n
e 

sp
o
k
es

p
er

so
n
. 
 T

h
e 

to
ta

l 
al

lo
tt

ed
 t

im
e 

fo
r 

p
u
b
li

c 
co

m
m

en
ts

 a
t 

sc
h

o
o
l 

b
o
ar

d
 m

ee
ti

n
g
s 

is
 3

0
 m

in
u
te

s.
  
P

u
b
li

c 
co

m
m

en
ts

 a
re

 

re
se

rv
ed

 f
o
r 

th
e 

p
u
b
li

c 
to

 p
ro

v
id

e 
in

p
u
t.

  
T

h
e 

b
o
ar

d
 d

o
es

 n
o
t 

re
sp

o
n
d
 t

o
 c

o
m

m
en

ts
, 
an

sw
er

 q
u
es

ti
o
n

s,
 o

r 
o
th

er
w

is
e 

en
g
ag

e 
in

 

d
is

cu
ss

io
n
 a

t 
th

is
 t

im
e.

 

  

Page 58

Agenda Attachment Item: K-4



PUBLIC PARTICIPATION AT SCHOOL BOARD MEETINGS 

Members of the community are invited and encouraged to attend meetings of the 

Lynchburg City School Board to observe its deliberations.  Any member of the community may 

address the Board on matters related to the Lynchburg City public schools at any regular meeting 

as provided in the accompanying exhibit (BDDH-E{Z}).  Persons wishing to address the School 

Board are requested to contact the Superintendent, the School Board chairman {Chair}, or their 

designee for placement on the agenda. 

The chairman {Chair} is responsible for the orderly conduct of the meeting and shall rule 

on such matters as the appropriateness of the subject being presented and length of time for such 

presentation.  No one will be allowed to make additional presentations until everyone who wishes 

to speak has an opportunity to make an initial presentation. 

Persons desiring to address the School Board shall submit an advanced request in writing, 

to the Superintendent no later than 12:00 noon of the Wednesday preceding the regular board 

meetings or by signing the Public Comment Form which shall be available to the public 15 minutes 

before the meeting starts.  Each person requesting to speak shall identify the subject he{/she} wants 

to address and, if he{/she} represents a group, he{/she} must identify the group. 

Upon recognition by the chairman {Chair}, the speaker should clearly state name, address 

and the subject of his/her remarks.  He{/she} shall address himself{/herself} to the chairman 

{Chair.} (the policy workgroup recommends deleting the following) and if, at the conclusion of his/her 

remarks, any school board member desires further information, said member shall address the 

speaker only with the permission of the chairman.  The courtesy of the School Board shall be 

extended to the speaker and the speaker shall respect the privilege extended by the School Board or 

be ruled out of order by the chairman. 

{Any issue raised by the public which the School Board wishes to consider may be put on 

the agenda for a future School Board meeting by a majority vote.  School Board members shall 

not discuss issues raised by the public except by consent of a majority of the School Board 

members present.  Once the School Board has heard a presentation twice from an individual or 

organization on a particular subject, the individual or organization may not make another 

presentation on the same subject within three (3) months of the second presentation, except by a 

majority vote of the members of the School Board present and voting.} 

The total number of speakers shall be limited to a maximum of six individuals and/or group 

spokespersons at each meeting and the entire public comment period shall not exceed 30 minutes in 

length. 

Adopted:   June 4, 2013 

Revised:  May 6, 2014 

Revised:  September 6, 2016 

Legal Ref.: Code of Virginia, 1950, as amended, §§ 22.1-78, 22.1-253.13:7. 
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Cross Ref.: BDDE Rules of Order 
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 Agenda Report
Date:   07/16/2019 

Agenda Number: K-5 

Attachments:  Yes 

From: Crystal M. Edwards, Superintendent 

Subject: FY2019-20 Revised School Operating Budget 

Summary/Description: 

At the school board meeting on June 4, 2019, the Board approved the FY2019-20 operating 
budget which included level funding of $42,028,498 and $862,000 to assist with funding the 
additional 2% salary increase contained in the Governor’s FY2019-20 budget.  The FY2019-20 
revised operating budget reflects the return of $862,000 to City Council. 

This amount is being returned due to finding some differences between the FY2019-20 budget 
projections and the current FY2018-19 budget that resulted in an over-estimation of funds needed 
to support salary increases and living wage adjustments for our staff.  This information was 
previously shared with the Board, the City Manager, City Council and the public prior to the close 
of the FY2018-19 school year.   

Disposition:  Action 
 Information 
 Action at Meeting on: 

Recommendation: 

The superintendent recommends that the school board adopt the revised FY2019-20 school 
operating budget. 
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EXPENDITURE SUMMARY 

Lynchburg City Schools - FY2019-20 Budget 
 
 
The FY2019-2020 operating budget is aligned with Lynchburg City Schools Strategic Plan Goals: 
 

Goal #1 (Student Growth, Development and Success): Lynchburg City Schools affirms that all students are challenged and are 
actively engaged through a variety of academic pathways, resulting in successful outcomes for post graduate education, career training 
or military service.  Each Lynchburg City School will be accredited and the achievement gap closed. 
 
Goal #2 (Personnel Growth, Development and Development): Lynchburg City Schools strives to recruit, hire, support, train and 
retain employees to build excellence in education and, most importantly, to meet the needs of all students. 

 
Goal #3 (Fiscal Responsibility and Management): Lynchburg City Schools operates in an efficient, effective, timely and transparent 
manner with fiscal responsibility to meet our diverse financial needs and develop resources that advance educational outcomes for all 
students. 
 
Goal #4: (Family and Community Engagement): Lynchburg City Schools purposefully works collaboratively with families, the 
community and businesses to provide the best education for our students. 

 

The expenditure totals $98,752,961 represents an increase of $1,080,554, a 1.11% increase from FY2018-2019 adopted 
operating budget.  Some of the objectives reflected in this current budget include, but not limited to: 
 

1. Provide employees with an average salary increase of 5% in line with the Governor’s recommended budget – Goal #1, 2 & 3. 

2. Make it a priority that the all staff received at minimum, a salary reflective of living wage which at the time of this publication is an 
hourly wage of $11.28 – Goal #2 & 3. 

3. Implement a plan to adequately fund maintenance, technology and transportation to ensure that we maintain, refurbish, and/or 
replace equipment and division assets in a timely manner – Goal #1 & 3. 

4. Assess and evaluate over the previous budget cycles expenditures related to health and medical costs – Goal #3. 

5. Enhance and expand family and community engagement and Partners in Education programs – Goal #1 & 4. 
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