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Virginia School Boards Association
Board Development

Lynchburg City School Board

4:00 p.m.

4:30 p.m.

5:30 p.m.

6:00 p.m.
7:00 p.m.

8:00 p.m.

Charlottesville, Virginia
August 27, 2019

Intro & Warm-up
e Culture
Crucial Conversations
Roles and Responsibilities
¢ Code of Virginia
e Oversight or Overstepping?
e Board Governance
Working Dinner

Review of School Board Norms and Protocols

Closing

www.vsha.org | 434-295-8722 | 800-446-8722 | Fax: 434-295-8785



