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A. AGENDA APPROVAL 

 

1. Approval of Agenda – October 1, 2019 
Susan D. Morrison ........................................................... Page 1 

Discussion/Action 

 
B. CLOSED MEETING 

 
1. Notice of Closed Meeting 

Susan D. Morrison .......................................................... Page 2 
Discussion/Action 

 
2. Certification of Closed Meeting 

Susan D. Morrison .......................................................... Page 3 
Discussion/Action 

 
C. SPECIAL PRESENTATION 

 
1. Paul Munro Elementary Recognition 

Crystal M. Edwards ......................................................... Page 4 
Discussion 

 
D. PUBLIC COMMENTS 

 
1. Public Comments 

Susan D. Morrison ........................................................... Page 5 
Discussion (30 Minutes) 

 
E. FINANCE REPORT 

 

1. Finance Report 
Kimberly Lukanich ............................................................ Page 6 

Discussion 



F. CONSENT AGENDA

1. School Board meeting Minutes: September 3, 2019
(Regular Board Meeting),
Work Session Minutes, August 20, 2019
Student Discipline Committee Meeting, September 5, 2019

2. Personnel Report
Marie F. Gee .................................................................. Page 11 

Discussion/Action 

3. Religious Exemption
Crystal M. Edwards ........................................................ Page 13

Discussion/Action 

G. STUDENT REPRESENTATIVE COMMENTS

H. SCHOOL BOARD COMMITTEE REPORT

1. School Board Committees:

A) Finance Committee
Meeting Dates:
August 13, 2019 September 10, 2019 
October 8, 2019 November 12, 2019 
December 10, 2019 January 14, 2019 
February 11, 2019 March 10, 2019 
April 14, 2019 May 12, 2019 
June 9, 2019 

B) Governor’s School Committee
Meeting Dates:
August 7, 2019 September 4, 2019 
October 2, 2019 November 6, 2019 
December 4, 2019 February 5, 2020 
March 4, 2020 April 1, 2020 
May 6, 2020 

C) LAUREL Regional School Committee
Meeting Dates:
August 28, 2019 December 4, 2019 
February 5, 2020 May 6, 2020 

D) XLR8 STEM Academy Committee
Meeting Dates:
August 13, 2019 November 12, 2019 
January 28, 2020 March 24, 2020 
May 19, 2020 August 11, 2020 



E) Legislative Advocacy Committee
Meeting Dates:
August 8, 2019 September 5, 2019 
January 10, 2019 

2. Advisory Committees to the School Board

A) General Career Technical Advisory Committee
Meeting Dates: 
TDB 

B) Equity Task Force Committee
Meeting Dates: 
November 13, 2019 January 22, 2020 
March 25, 2020 May 14, 2020 

C) Health Advisory Board Committee
Meeting Dates: 
November 13, 2019 January 22, 2020 
March 25, 2020 May 14, 2020 

D) Special Education Advisory Committee
Meeting Dates: 
August 27, 2019 September 24, 2019 
October 22, 2019 February 18, 2020 
March 24, 2020 April 21, 2020 

I. STRATEGIC PLAN DISCUSSION

1. Strategic Plan Discussion
Crystal M. Edwards ....................................................... Page 14

Discussion 

J. UNFINISHED BUSINESS

1. Lynchburg City School Board Governance Policy Review
Crystal M. Edwards ......................................................... Page 20

Discussion/Action 

2. Lynchburg City School Board Policy Updates
LaTonya Brown ............................................................... Page 27

Discussion/Action 

K. NEW BUSINESS

1. Health Advisory Board Committee 2019-2020
Anne Bond-Gentry .......................................................... Page 33

Discussion/Action 



2. Capital Improvement Program Update
Ben W. Copeland ............................................................ Page 35 

Discussion 

3. Lynchburg City School Board Section 4 – Finance
Kimberly D. Lukanich ....................................................... Page 38

Discussion 

L. SUPERINTENDENT’S COMMENTS

1. Superintendent’s Parent Advisory Council
October 24, 2019 December 12, 2019 
February 12, 2020 April 30, 2020 

2. Superintendent’s Personnel Advisory Committee
October 24, 2019 December 12, 2019
February 12, 2020 April 30, 2020

3. Additional Information

M. BOARD COMMENTS

N. INFORMATIONAL ITEMS

A School Board Retreat will be held on Friday, October 11, 2019 from
8:00 a.m to 3:00 p.m at the University of Lynchburg.

A School Board Work Session will be held on Tuesday, October 15, 2019
at 5:00 p.m. in the board room at the Administration Building.

The next School Board Meeting will be held on Tuesday, November 6,
2019 at 5:00 p.m. in the board room at the Administration Building.

O. ADJOURNMENT
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Agenda Number: A-1 

Attachments: No 

From: Susan D. Morrison, School Board Chair 

Subject: Approval of Agenda – October 1, 2019 

Summary/Description: 

Consider approval of agenda for the October 1, 2019 school board meeting. 

Disposition: Action 
Information 
Action at Meeting on: 

Recommendation: The school board chair recommends that the school board approve the 
agenda for the October 1, 2019 meeting. 



Agenda Report 
Date: 10/01/19 

Agenda Number: B-2 

Attachments: No 

Page 2 

From: Susan D. Morrison, School Board Chair 

Subject: Notice of Closed Meeting 

Summary/Description: 

The school board needs to convene a closed meeting to discuss the following: 

1. As permitted by Virginia Code §2.2-3711(A)(7), for consultation with legal counsel
about the pending case of Travell Massie, et al. v. Lynchburg City School Board, et al,
because consultation in an open meeting would adversely affect the negotiating or
litigating posture of the School Board;

2. As permitted by Virginia Code §2.2-3711(A)(7), for consultation with legal counsel
about the pending case of Twanna Hancock v. Lynchburg City Schools and Lynchburg
City School Board, because consultation in an open meeting would adversely affect the
negotiating or litigating posture of the School Board; and

3. As permitted by Virginia Code §2.2-3711(A)(7), for consultation with legal counsel
about the pending case of John McClain v. Lynchburg City Schools and Lynchburg City
School Board, because consultation in an open meeting would adversely affect the
negotiating or litigating posture of the School Board.

Disposition: Action 
Information 
Action at Meeting on: 

Recommendation: 

The school board chair recommends that the school board approve a motion to convene a 
closed meeting to discuss the following as permitted by the Virginia Code §2.2-3711(A)(7), 
consultation with legal counsel. 



Agenda Report 
Date: 10/01/19 
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Agenda Number: B-2 

Attachments: No 

From: Susan D. Morrison, School Board Chair 

Subject: Certification of Closed Meeting 

Summary/Description: 

The board chair moves that the Lynchburg School Board certify that, in the closed meeting just 
concluded, nothing was discussed except the matter or matters (1) specifically identified in the 
motion to convene in a closed meeting and (2) lawfully permitted to be so discussed under the 
provisions of the Virginia Freedom of Information Act cited in that motion. 

Disposition: Action 
Information 
Action at Meeting on: 

Recommendation: 

The school board chair recommends that the school board approve the Certification of Closed 
Meeting in accordance with the Code of Virginia §2.2-3712(D). 



Agenda Report 
Date: 10/01/19 

Agenda Number: C-1 

Page 4 

Attachments: Yes 

From: Crystal M. Edwards, Superintendent 

Subject: Paul Munro Elementary School Recognition 

Summary/Description: 

Paul Munro Elementary School in Lynchburg City Public Schools District has been recognized 
as an Exemplary High Performing Schools National Blue Ribbon School for 2019 by U.S. 
Secretary of Education, Betsy DeVos. 

The National Blue Ribbon Schools Program award recognizes public and private elementary, 
middle, and high schools where students either achieve very high learning standards or are 
making notable improvements in closing the achievement gap. Since 1982, the U.S. 
Department of Education has sought out and celebrated great American schools. The National 
Blue Ribbon School award affirms the hard work of students, educators, families, and 
communities in creating safe and welcoming schools where students master challenging 
content. 

Two representatives from Paul Munro Elementary School are invited to Washington, DC for the 
November recognition ceremony where they will be presented with a National Blue Ribbon 
School plaque and flag as symbols of the school’s achievements. 

Disposition: Action 
Information 
Action at Meeting on: 

Recommendation: 

The superintendent recommends that the school board receive this agenda report as an 
informational item. 



Agenda Report 
Date: 10/01/19 
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Agenda Number: D-1 

Attachments: No 

From: Susan D. Morrison, School Board Chair 

Subject: Public Comments 

Summary/Description: 

In accordance with Policy BDDH Public Participation, the school board welcomes requests and 
comments as established in the guidelines within that policy. Individuals who wish to speak 
before the school board shall have an opportunity to do so at this time. 

Disposition: Action 
Information 
Action at Meeting on: 

Recommendation: The school board chair recommends that the school board receive this 
agenda report as an informational item. 



Agenda Report 
Date: 10/01/19 
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Agenda Number: E-1 

Attachments: Yes 

From: Dr. Crystal M. Edwards, Superintendent 

Kimberly Lukanich, Chief Financial Officer 

Subject: Finance Report 

Summary/Description: 

The school administration, in accordance with the FY2019-20 school’s operating budget, authorized, approved, and 
processed the necessary payments through August 31, 2019. The school administration certifies that the amounts 
approved are within budgetary limits and revenue. 

The operating fund expenditure report summarizes the payments made through August 31, 2019 for the operating 
fund. 

Total Operating Fund Budget 

Through August 31, 2019 
Actual Revenue Received $ 6,590,325.14 
Actual Expenditures $ 11,079,134.68 

Actual Encumbered $ 70,775,185.82 

$ 98,752,961.00 

Percent of Budget Received 
Percent of Budget Used, excluding encumbrances 

6.67% 
11.22% 

As of 08/31/19 – 2 months 16.67% 

August Health Insurance Payments (Four payments): 
Administrative Fees 
Medical and Pharmacy Claims 

$ 108,287.89 
$ 818,374.36 

Health Insurance Payable Balance at August 31, 2019 $ 421,532.08 

The revenue and expenditure reports detail the transactions recorded through August 31, 2019. All reports appear 
as attachments to the agenda report. 

Disposition: Action 
Information 
Action at Meeting on: 

Recommendation: 

The superintendent recommends that the school board receive the agenda report as an informational item. 
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Agenda Report 
Date: 10/01/19 

Agenda Number: F-2 

Attachments: Yes 

From: Dr. Crystal Edwards 

Subject: Personnel Report 

Summary/Description: 

The personnel recommendations for September 3, 2019 - October 1, 2019 appear as an 
attachment to this agenda report. 

Disposition: Action 
Information 
Action at Meeting on: 

Recommendation: The superintendent recommends that the school board approve the 
personnel recommendations for September 3, 2019 - October 1, 2019. 
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Agenda Attachment Item F-2 

10/01/19 

NAME COLLEGE 
DEGREE/ 

EXPERIENCE 
SCHOOL/ 

ASSIGNMENT 
EFFECTIVE 
DATE 

NOMINATIONS, INSTRUCTIONAL PERSONNEL, 2019-2020: 

Jewell Liberty BA / 0 yrs Dearington Elementary School 09-23-2019

MaKayla University (Lv. 0 3) Music/Violin Teacher

Mackey 
Alyssa 

Liberty 
University 

BA / 
(Lv. 6 

6 yrs Dearington Elementary School 
3) 1st Grade Teacher

09-10-2019

Phillips Industry Exp. / 14 yrs E.C. Glass High School 09-30-2019
Stewart Southeastern Coll. (Lv. 14 4) Culinary Arts Teacher

RESIGNATIONS: 

Anderson 
Cami 

UNC 
Wilmington 

BA / 
(Lv. 5 

5 yrs 
3) 

Dearington Elementary School 
1st Grade Teacher 

09-03-2019

Cox ETSU MA / 6 yrs Dunbar Middle School 09-10-2019

Nora (Lv. 6 3) Science Teacher

Driggers 
Arielle 

Flagler 
College 

BA / 
(Lv. 3 

3 yrs 
3) 

Dearington Elementary School
3rd Grade Teacher

09-20-2019

RETIREMENTS: 

NONE 

LEAVE OF ABSENCE: 

NONE 



Agenda Report 
Date: 10/01/19 

Page 13 

Agenda Number: F-3 

Attachments: Yes 

From: Crystal M. Edwards, Superintendent 

Subject: Religious Exemption 

Summary/Description: 

The school board, pursuant to the Code of Virginia §22.1-254(B)(1) “shall excuse from 
attendance at school any pupil who, together with his/her parents, by reason of bona fide 
religious training or belief is conscientiously opposed to attendance at school.” 

The Statement of Religious Beliefs is confidential and is shared with members of the school 
board only. 

Disposition: Action 
Information 
Action at Meeting on: 

Recommendation: The superintendent recommends that the school board excuse the 
student(s) from public school attendance by reason of bona fide religious training or belief of 
both the parent(s) and the student(s). 



Agenda Report 
Date: 10/01/19 

Page 14 

Agenda Number: I-1 

Attachments: Yes 

From: Crystal M. Edwards, Superintendent 

Subject: Strategic Plan Discussion 

Summary/Description: 

The Lynchburg City School Board is committed to an ongoing review of student data and 
discussion regarding strategies to address and close the learning/achievement gaps. The focus 
of tonight’s discussion will be to review the objectives listed under Goal 4. Outlined in this rough 
draft are the strategies related to community engagement/involvement that support positive 
outcomes for student growth and development. 

Disposition: Action 
Information 
Action at Meeting on: 

Recommendation: 

The school board chair recommends that the school board receive this agenda report as an 
informational item. 



15 

Agenda Attachment Item I-1 
D

R
A

F
T

/W
O

R
K

IN
G

 D
O

C
U

M
E

N
T

 9
.2

0
.1

9
 

G
o

al
 4

: L
C

S 
p

u
rp

o
se

fu
lly

 w
o

rk
s 

co
lla

b
o

ra
ti

ve
ly

 w
it

h
 

fa
m

ili
es

, c
o

m
m

u
n

it
y,

 a
n

d
 b

u
si

n
es

se
s 

to
 p

ro
vi

d
e 

th
e 

b
es

t 
e

d
u

ca
ti

o
n

 f
o

r 
o

u
r 

st
u

d
en

ts
. 

R
at

io
n

al
e

: 
Ly

n
ch

b
u

rg
 C

it
y 

Sc
h

o
o

ls
 r

ec
o

gn
iz

es
 t

h
at

 t
h

e 
sc

h
o

o
ls

, f
am

ili
e

s,
 b

u
si

n
es

se
s,

 a
n

d
 t

h
e 

co
m

m
u

n
it

y 
sh

ar
e 

th
e 

re
sp

o
n

si
b

ili
ty

 o
f 

fo
st

e
ri

n
g 

an
 in

sp
ir

in
g,

 m
o

ti
va

ti
n

g,
 

eq
u

it
ab

le
 a

n
d

 e
n

ga
gi

n
g 

le
ar

n
in

g 
en

vi
ro

n
m

en
t 

fo
r 

al
l s

tu
d

en
ts

. W
e 

al
so

 a
ss

er
t 

th
at

 le
ar

n
in

g 
sh

o
u

ld
 n

o
t 

b
e 

co
n

fi
n

ed
 t

o
 o

r 
lim

it
ed

 b
y 

sc
h

o
o

l w
al

ls
 a

n
d

 e
xp

er
ie

n
ti

al
 le

ar
n

in
g 

w
it

h
in

 t
h

e 
co

m
m

u
n

it
y 

m
ak

es
 u

p
 a

 v
it

al
 p

ar
t 

o
f 

a 
st

u
d

en
t’

s 
ed

u
ca

ti
o

n
. W

e 
w

el
co

m
e 

fa
m

ili
es

, b
u

si
n

e
ss

es
 a

n
d

 t
h

e 
co

m
m

u
n

it
y 

to
 p

ar
tn

er
 w

it
h

 u
s 

in
 p

ro
vi

d
in

g 
au

th
en

ti
c,

 

re
le

va
n

t 
an

d
 e

n
ri

ch
in

g 
le

ar
n

in
g 

ex
p

er
ie

n
ce

s 
fo

r 
o

u
r 

st
u

d
en

ts
 in

si
d

e 
an

d
 o

u
ts

id
e 

o
f 

sc
h

o
o

l.
 

Eq
u

it
y 

H
ab

it
s:

 In
 o

rd
er

 t
o

 a
ch

ie
ve

 o
u

r 
go

al
, L

yn
ch

b
u

rg
 C

it
y 

Sc
h

o
o

ls
 w

ill
 b

e 
p

u
rp

o
se

fu
l a

n
d

 in
te

n
ti

o
n

al
 a

b
o

u
t 

o
u

r 
ef

fo
rt

s 
to

 in
vi

te
, i

n
cl

u
d

e,
 e

n
ga

ge
, a

n
d

 s
u

p
p

o
rt

 a
n

y 

u
n

d
er

re
p

re
se

n
te

d
 a

n
d

/o
r 

m
ar

gi
n

al
iz

ed
 p

o
p

u
la

ti
o

n
s 

w
h

ic
h

 m
ay

 in
cl

u
d

e 
st

u
d

en
ts

, s
ta

ff
, f

am
ili

e
s,

 n
ei

gh
b

o
rh

o
o

d
s,

 a
n

d
/o

r 
co

m
m

u
n

it
ie

s 
in

 o
u

r 
C

it
y.

 

Fo
cu

s 
A

re
a

 
O

b
je

ct
iv

e
 

St
ra

te
gi

e
s 

Le
ad

 P
e

rs
o

n
(s

) 
R

e
sp

o
n

si
b

le
 

Ti
m

e
lin

e
 

A
n

ti
ci

p
at

e
d

 O
u

tc
o

m
e

s 

4
.1

 F
am

ily
 a

n
d

 
4

.1
.1

 D
ev

el
o

p
 a

n
d

 
A

. 
M

ee
t 

w
it

h
 d

iv
is

io
n

 a
n

d
 s

ch
o

o
l

p
er

so
n

n
el

 t
o

 d
is

cu
ss

 r
o

le
s 

an
d

re
sp

o
n

si
b

ili
ti

e
s 

o
f 

sc
h

o
o

l F
A

C
E

an
d

 d
iv

is
io

n
 F

A
C

E 
p

er
so

n
n

e
l

B.
 

Id
en

ti
fy

, r
ev

ie
w

, a
n

d
 r

ev
is

e
 F

A
C

E
sc

h
o

o
l b

o
ar

d
 p

o
lic

ie
s 

to
 e

n
su

re
 

al
ig

n
m

e
n

t 
w

it
h

 F
A

C
E 

C
o

n
ce

p
t

M
ap

C.
 

D
ev

el
o

p
 a

 t
im

el
in

e 
fo

r 
th

e 
cr

ea
ti

o
n

 o
f 

sc
h

o
o

l-
b

as
ed

 F
A

C
E 

te
am

s 
D

. 
In

co
rp

o
ra

te
 F

A
C

E 
G

o
al

s 
in

 s
ch

o
o

l
im

p
ro

ve
m

en
t 

p
la

n
s

E.
 

P
ro

vi
d

e 
p

ro
fe

ss
io

n
al

d
ev

el
o

p
m

e
n

t 
fo

r 
FA

C
E 

Te
am

s
F.

 
C

o
m

m
u

n
ic

at
io

n
 o

f 
FA

C
E

 G
o

al
s 

an
d

 O
u

tc
o

m
es

 v
ia

 S
ch

o
o

l &
D

iv
is

io
n

 
N

ew
sl

et
te

rs
/C

o
m

m
u

n
ic

at
io

n
s

G
. 

A
ss

e
ss

 F
A

C
E 

G
o

al
s 

as
 a

 p
ar

t 
o

f
th

e 
an

n
u

al
 C

u
lt

u
re

 a
n

d
 C

lim
at

e 
Su

rv
ey

H
. 

D
ev

el
o

p
 v

id
eo

 s
n

ip
p

et
s 

to
h

ig
h

lig
h

t 
FA

C
E 

ac
h

ie
ve

m
en

ts
 a

n
d

ac
co

m
p

lis
h

m
en

ts

A
.

D
ir

ec
to

r 
o

f 
EE

O
 

B
.

D
ir

ec
to

r 
o

f 
EE

O
 

C
.

D
ir

ec
to

r 
o

f 
EE

O
 

&
 P

ri
n

ci
p

al
s

D
.

P
ri

n
ci

p
al

s
E.

D
ir

ec
to

r 
o

f 
EE

O
 

&
 P

ri
n

ci
p

al
s

F.
D

ir
ec

to
r 

o
f 

EE
O

 
&

 P
ri

n
ci

p
al

s 
G

.
D

ir
ec

to
r 

o
f 

EE
O

&
 P

ri
n

ci
p

al
s

H
.

P
u

b
lic

 
In

fo
rm

at
io

n
 

O
ff

ic
er

 

P
h

as
e 

I:
 J

u
l 2

0
1

9
 -

 N
o

v 


D
iv

is
io

n
 F

A
C

E 
C

o
n

ce
p

t
M

ap
 o

n
 d

iv
is

io
n

 w
eb

si
te

 


R
ev

is
ed

 b
o

ar
d

 a
p

p
ro

ve
d

 
p

o
lic

ie
s


Ti

m
el

in
e 

fo
r 

cr
ea

ti
o

n
 o

f 
FA

C
E 

te
am

s


Sc
h

o
o

l i
m

p
ro

ve
m

en
t

p
la

n
s 

(i
n

cl
u

d
es

 g
o

al
s)

 


C
&

C
 A

n
n

u
al

 S
u

rv
ey

 =
 5

0
%

p
ar

ti
ci

p
at

io
n

 f
o

r 
d

iv
is

io
n

 
an

d
 s

ch
o

o
ls

 


 
C

&
C

 A
n

n
u

al
 S

u
rv

ey
 +

 7
5

%
ag

re
em

e
n

t 
w

it
h

 
st

at
em

en
ts

C
o

m
m

u
n

it
y 

En
ga

ge
m

e
n

t 
(F

A
C

E)
 C

o
n

ce
p

t 
M

ap
 

im
p

le
m

e
n

t 
an

 
o

rg
an

iz
at

io
n

al
 c

h
ar

t 
th

at
 

o
u

tl
in

e
s 

th
e 

fo
u

n
d

at
io

n
al

 
st

ru
ct

u
re

 f
o

r 
sc

h
o

o
l a

n
d

 
d

iv
is

io
n

 f
am

ily
 a

n
d

 

2
0

1
9

 

P
h

as
e 

II
: M

ar
 2

0
2

0
 -

 
M

ar
 2

0
2

1
 

co
m

m
u

n
it

y 
en

ga
ge

m
en

t 

p
ri

o
ri

ti
e

s 

Page 15



P
a

g
e

 1
6
 

Agenda Attachment Item I-1 
D

R
A

F
T

/W
O

R
K

IN
G

 D
O

C
U

M
E

N
T

 9
.2

0
.1

9
 

Fo
cu

s 
A

re
a

 
O

b
je

ct
iv

e
 

St
ra

te
gi

e
s 

Le
ad

 P
e

rs
o

n
(s

) 
R

e
sp

o
n

si
b

le
 

Ti
m

e
lin

e
 

A
n

ti
ci

p
at

e
d

 O
u

tc
o

m
e

s 

4
.2

 F
am

ili
e

s 
an

d
 

C
ar

e
gi

ve
rs

 

4
.2

.1
 R

ed
u

ce
 c

h
ro

n
ic

 
ab

se
n

te
ei

sm
 t

o
 le

ss
 t

h
an

 
8

%
 d

iv
is

io
n

-w
id

e 
an

d
 in

 
sc

h
o

o
ls

 

A
.

D
ev

el
o

p
 a

n
d

 im
p

le
m

en
t 

an
 

at
te

n
d

an
ce

 m
o

n
it

o
ri

n
g 

p
ro

to
co

l
fo

r 
st

u
d

e
n

ts
 w

h
o

 d
em

o
n

st
ra

te
d

 
ch

ro
n

ic
 a

b
se

n
te

ei
sm

 in
 t

h
e

 p
ri

o
r

ye
ar

 a
n

d
 s

tu
d

en
ts

 w
h

o
 h

av
e

o
b

ta
in

ed
 3

 u
n

e
xc

u
se

d
 a

b
se

n
ce

s 
d

u
ri

n
g 

th
e 

fi
rs

t 
m

ar
ki

n
g 

p
er

io
d

.
B

.
P

ro
vi

d
e 

id
e

n
ti

fi
e

d
 s

tu
d

e
n

ts
 a

n
d

 
fa

m
ili

es
 w

it
h

 a
 m

en
to

r
C

.
W

o
rk

 c
o

lla
b

o
ra

ti
ve

ly
 w

it
h

 
o

u
ts

id
e 

in
te

rv
en

ti
o

n
 a

ge
n

ci
es

 to
as

si
st

 s
tu

d
en

ts
 a

n
d

 f
am

ili
es

 
Su

p
p

o
rt

ed
 b

y 
Th

e 
Ly

n
ch

b
u

rg
P

la
n

 G
o

a
l 6

 
D

.
In

co
rp

o
ra

te
 a

tt
en

d
an

ce
 g

o
al

s 
in

 
sc

h
o

o
l i

m
p

ro
ve

m
e

n
t 

p
la

n
s

E.
D

ev
el

o
p

 v
id

eo
 s

n
ip

p
et

s 
to

h
ig

h
lig

h
t 

th
e 

im
p

o
rt

an
ce

 o
f

sc
h

o
o

l a
tt

en
d

an
ce

A
. 

P
ri

n
ci

p
al

s 
&

 
A

tt
en

d
an

ce
 

O
ff

ic
er

B.
 

P
ri

n
ci

p
al

s

C.
 

D
ir

ec
to

r 
o

f 
EE

O
, 

Fa
m

ily
 

En
ga

ge
m

e
n

t 
Li

ai
so

n
, 

P
ri

n
ci

p
al

s 

D
. 

P
ri

n
ci

p
al

s

E.
 

P
re

K
C

o
o

rd
in

at
o

r,
P

ri
n

ci
p

al
s

Ju
l 2

0
1

9
 -

 D
ec

 2
0

1
9

 


Sc
h

o
o

l Q
u

al
it

y 
P

ro
fi

le
 =

 1
0

%
re

d
u

ct
io

n
 in

 t
h

e 
n

u
m

b
er

 o
f

st
u

d
en

ts
 c

h
ro

n
ic

al
ly

 a
b

se
n

ce
 

ea
ch

 y
ea

r


 

Sc
h

o
o

l Q
u

al
it

y 
P

ro
fi

le
 =

 O
ve

ra
ll

ch
ro

n
ic

 a
b

se
n

te
ei

sm
 is

 le
ss

 
th

an
 8

%


 

Sc
h

o
o

l i
m

p
ro

ve
m

en
t 

p
la

n
s 

in
cl

u
d

e 
go

al
s 

to
 r

ed
u

ce
 c

h
ro

n
ic

ab
se

n
te

ei
sm

 

4
.2

.2
 In

cr
ea

se
 t

h
e 

p
er

ce
n

ta
ge

 o
f 

fa
m

ili
es

 a
n

d
 

ca
re

gi
ve

rs
 p

ar
ti

ci
p

at
in

g 
in

 
sc

h
o

o
l a

n
d

 d
iv

is
io

n
 

ac
ti

vi
ti

es
 a

n
d

 e
ve

n
ts

 

A
.

D
ev

el
o

p
 a

n
d

 im
p

le
m

en
t 

a
m

u
lt

ile
ve

l c
o

m
m

u
n

ic
at

io
n

 a
n

d
 

o
u

tr
ea

ch
 p

ro
to

co
l t

o
 in

fo
rm

fa
m

ili
es

 a
n

d
 c

ar
eg

iv
er

s 
ab

o
u

t
ac

ti
vi

ti
es

 a
n

d
 e

ve
n

ts
B

.
D

ev
el

o
p

 a
n

d
 im

p
le

m
en

t 
a

sy
st

em
 t

o
 e

n
ga

ge
 f

am
ili

es
 a

n
d

 
ca

re
gi

ve
rs

 in
 d

ia
lo

gu
e 

(m
in

im
u

m
4

x 
p

er
 y

ea
r)

 a
b

o
u

t 
th

ei
r 

ch
ild

’s
 

ed
u

ca
ti

o
n

al
 p

ro
gr

es
s

C
.

O
ff

er
 f

am
ily

 a
n

d
 c

ar
eg

iv
e

r
tr

ai
n

in
gs

 a
n

d
 w

o
rk

sh
o

p
s 

o
n

 
to

p
ic

s 
o

f 
in

te
re

st
 S

u
p

p
o

rt
ed

 b
y

Th
e 

Ly
n

ch
b

u
rg

 P
la

n
 G

o
a

l 6
 

D
.

In
co

rp
o

ra
te

 f
am

ily
 e

n
ga

ge
m

en
t

go
al

s 
in

 s
ch

o
o

l i
m

p
ro

ve
m

e
n

t
p

la
n

s
E.

In
st

it
u

te
 a

 h
o

m
e 

co
n

n
ec

ti
o

n
 

p
ro

gr
am

 -
 e

ar
ly

 c
h

ild
h

o
o

d
 s

ta
ff

m
ak

e 
h

o
m

e 
vi

si
ts

 t
o

 e
n

ga
ge

 
fa

m
ili

es
 o

f 
fu

tu
re

 P
re

K
 s

tu
d

en
ts

A
. 

P
ri

n
ci

p
al

s 
&

 
Te

ac
h

er
s

B.
 

P
ri

n
ci

p
al

s 
&

 
Te

ac
h

er
s

C.
 

D
ir

ec
to

r 
o

f 
EE

O
,

Fa
m

ily
En

ga
ge

m
e

n
t

Li
ai

so
n

, 
P

ri
nc

ip
al

s 

D
. 

P
ri

n
ci

p
al

s

E.
 

P
re

K
 C

o
o

rd
in

at
o

r,
P

ri
n

ci
p

al
s

A
u

g 
2

0
1

9
-O

n
go

in
g 


A

ct
iv

it
y 

an
d

 e
ve

n
t 

p
ar

ti
ci

p
at

io
n

= 
5

0
%

 o
r 

m
o

re
 


C

&
C

 S
u

rv
ey

 =
 7

5
%

 a
gr

ee
m

e
n

t
w

it
h

 s
ta

te
m

e
n

ts


V
P

I S
u

rv
ey

 =
 7

5
%

 a
gr

ee
m

en
t 

w
it

h
 s

ta
te

m
e

n
ts


Sc

h
o

o
l i

m
p

ro
ve

m
en

t 
p

la
n

s 
in

cl
u

d
e 

go
al

s 
to

 in
cr

ea
se

 fa
m

ily
en

ga
ge

m
en

t

Page 16



P
a

g
e

 1
7
 

Agenda Attachment Item I-1 
D

R
A

F
T

/W
O

R
K

IN
G

 D
O

C
U

M
E

N
T

 9
.2

0
.1

9
 

Fo
cu

s 
A

re
a 

O
b

je
ct

iv
e

 
St

ra
te

gi
e

s 
Le

ad
 P

e
rs

o
n

(s
) 

R
e

sp
o

n
si

b
le

 
Ti

m
e

lin
e

 
A

n
ti

ci
p

at
e

d
 O

u
tc

o
m

e
s 

4
.3

 B
u

si
n

e
ss

e
s 

4
.3

.1
 R

ev
it

al
iz

e 
an

d
 

en
h

an
ce

 t
h

e 
cu

rr
en

t 
P

ar
tn

er
s 

in
 E

d
u

ca
ti

o
n

 
(P

IE
) 

p
ro

gr
am

 

A
.

C
o

n
ve

n
e 

a 
m

ee
ti

n
g 

w
it

h
 t

h
e 

Ly
n

ch
b

u
rg

 
R

eg
io

n
al

 B
u

si
n

es
s 

A
lli

an
ce

. S
u

p
p

o
rt

ed
 b

y 
Th

e
Ly

n
ch

b
u

rg
 P

la
n

 G
o

a
l 3

B
.

Es
ta

b
lis

h
 c

le
ar

 g
o

al
s 

an
d

 e
xp

ec
ta

ti
o

n
s 

fo
r 

P
IE

 
C

.
W

o
rk

 w
it

h
 P

IE
 t

o
 d

ev
el

o
p

 r
ec

o
m

m
en

d
at

io
n

s 
to

 s
u

p
p

o
rt

 t
h

e 
ta

le
n

t 
p

ip
el

in
e 

fr
o

m
 K

-1
2

 t
o

b
u

si
n

es
s 

em
p

lo
ym

en
t.

 S
u

p
p

o
rt

ed
 b

y 
th

e
Ec

o
n

o
m

ic
 D

ev
el

o
p

m
en

t 
&

 T
o

u
ri

sm
 B

lu
ep

ri
n

t
fo

r 
O

p
p

o
rt

u
n

it
y 

G
o

a
l 1

.2
 

D
.

R
ev

is
e 

th
e 

P
ar

tn
er

sh
ip

 A
gr

ee
m

e
n

t 
Fo

rm
E.

So
lic

it
 a

n
d

 a
cq

u
ir

e 
n

ew
 p

ar
tn

er
sh

ip
s

F.
In

st
it

u
te

 a
 “

P
ar

tn
er

 o
f 

th
e 

M
o

n
th

” 
re

co
gn

it
io

n
 

at
 m

o
n

th
ly

 b
o

ar
d

 m
ee

ti
n

gs
G

.
D

ev
el

o
p

 v
id

eo
 s

n
ip

p
et

s 
to

 e
n

co
u

ra
ge

 n
ew

p
ar

tn
er

sh
ip

s 
an

d
 h

ig
h

lig
h

t 
ac

h
ie

ve
m

en
ts

 a
n

d
 

ac
co

m
p

lis
h

m
en

ts
H

.
In

co
rp

o
ra

te
 a

n
n

u
al

 p
ar

tn
er

sh
ip

 e
va

lu
at

io
n

I.
Es

ta
b

lis
h

 s
ix

 p
ar

tn
er

sh
ip

 s
ig

n
in

g 
d

ay
s.

J.
En

h
an

ce
 t

h
e 

P
ar

tn
er

s 
In

 E
d

u
ca

ti
o

n
 B

re
ak

fa
st

 
th

at
 is

 h
el

d
 in

 t
h

e 
fa

ll

A
.

D
ir

ec
to

r 
o

f 
EE

O
,

D
iv

is
io

n
 F

am
ily

En
ga

ge
m

e
n

t 
Li

ai
so

n 
B

.
D

ir
ec

to
r 

o
f 

EE
O

,
D

iv
is

io
n

 F
am

ily
En

ga
ge

m
e

n
t 

Li
ai

so
n 

C
.

D
ir

ec
to

r 
o

f 
EE

O
,

D
iv

is
io

n
 F

am
ily

En
ga

ge
m

e
n

t 
Li

ai
so

n 
D

.
D

ir
ec

to
r 

o
f 

EE
O

,
D

iv
is

io
n

 F
am

ily
En

ga
ge

m
e

n
t 

Li
ai

so
n 

E.
D

ir
ec

to
r 

o
f 

EE
O

,
D

iv
is

io
n

 F
am

ily
En

ga
ge

m
e

n
t 

Li
ai

so
n 

F.
D

ir
ec

to
r 

o
f 

EE
O

 
G

.
P

u
b

lic
 In

fo
rm

at
io

n
 

O
ff

ic
e

H
.

D
ir

ec
to

r 
o

f 
EE

O
,

D
iv

is
io

n
 F

am
ily

En
ga

ge
m

e
n

t 
Li

ai
so

n 
I.

D
ir

ec
to

r 
o

f 
EE

O
,

D
iv

is
io

n
 F

am
ily

En
ga

ge
m

e
n

t 
Li

ai
so

n 
J.

D
ir

ec
to

r 
o

f 
EE

O
,

D
iv

is
io

n
 F

am
ily

En
ga

ge
m

e
n

t 
Li

ai
so

n 

P
h

as
e 

I:
 A

u
g 

- 
D

ec
 

2
0

1
9

 

P
h

as
e 

II
: A

u
g 

2
0

2
0

 
-

o
n

go
in

g


In

cr
ea

se
 t

h
e 

n
u

m
b

er
 

o
f 

b
u

si
n

e
ss

 p
ar

tn
e

rs

4
.3

.2
 D

ev
el

o
p

 a
n

d
 

im
p

le
m

e
n

t 
n

ew
 w

o
rk

- 
b

as
ed

 le
ar

n
in

g 
an

d
 

tr
ai

n
in

g 
In

it
ia

ti
ve

s 
w

it
h

 
lo

ca
l b

u
si

n
es

se
s 

A
.

R
ev

ie
w

 a
n

d
 e

n
h

an
ce

 c
u

rr
en

t 
C

TE
 in

te
rn

sh
ip

s
B

.
C

o
lla

b
o

ra
te

 w
it

h
 lo

ca
l b

u
si

n
e

ss
e

s 
to

su
p

p
le

m
e

n
t 

th
e 

ex
is

ti
n

g 
cu

rr
ic

u
lu

m
 w

it
h

 
w

o
rk

-b
as

ed
 le

ar
n

in
g 

ac
ti

vi
ti

e
s 

an
d

 e
xp

lo
re

 
n

ew
 in

te
rn

sh
ip

s.
 S

u
p

p
o

rt
ed

 b
y 

th
e 

Ec
o

n
o

m
ic

D
ev

el
o

p
m

en
t 

&
 T

o
u

ri
sm

 B
lu

ep
ri

n
t 

fo
r 

O
p

p
o

rt
u

n
it

y 
G

o
a

l 3
.2

C
.

D
ev

el
o

p
 a

n
d

 im
p

le
m

en
t 

a 
K

-1
2

 c
ar

ee
r

re
ad

in
es

s 
su

p
p

le
m

en
ta

l c
u

rr
ic

u
lu

m
D

.
P

ro
vi

d
e 

ad
d

it
io

n
al

 o
p

p
o

rt
u

n
it

ie
s 

fo
r

co
m

m
u

n
it

y 
m

em
b

er
s 

to
 s

h
ar

e
 c

ar
ee

r
ex

p
er

ie
n

ce
s 

w
it

h
 s

tu
d

e
n

ts

A
.

D
ir

ec
to

r 
o

f 
C

&
I,

 C
TE

 
Su

p
er

vi
so

r 
&

 
P

ri
n

ci
p

al
s 

B
.

D
ir

ec
to

r 
o

f 
EE

O
,

D
ir

ec
to

r 
o

f 
C

&
I,

 C
TE

Su
p

er
vi

so
r 

&
 

P
ri

n
ci

p
al

s
C

.
D

ir
ec

to
r 

o
f 

SS
, 

P
ri

n
ci

p
al

s
D

.
P

ri
n

ci
p

al
s

P
h

as
e 

I:
 J

u
l 2

0
1

9
 -

 
Ju

n
 2

0
2

0
 

P
h

as
e 

II
: A

u
g 

2
0

2
0

 
-

o
n

go
in

g


 

In
cr

ea
se

 t
h

e 
n

u
m

b
er

o
f 

st
u

d
en

ts
 r

ec
e

iv
in

g 
in

d
u

st
ry

 c
er

ti
fi

ca
ti

o
n

s 
an

d
/o

r 
cr

ed
en

ti
al

s 

Page 17



P
a

g
e

 1
8
 Agenda Attachment Item I-1 

D
R

A
F

T
/W

O
R

K
IN

G
 D

O
C

U
M

E
N

T
 9

.2
0

.1
9

 

Fo
cu

s 
A

re
a 

O
b

je
ct

iv
e

 
St

ra
te

gi
e

s 
Le

ad
 P

e
rs

o
n

(s
) 

R
e

sp
o

n
si

b
le

 
Ti

m
e

lin
e

 
A

n
ti

ci
p

at
e

d
 O

u
tc

o
m

e
s 

4
.4

 C
o

m
m

u
n

it
y 

4
.4

.1
 S

u
p

p
o

rt
 

A
.

A
tt

en
d

 c
o

m
m

u
n

it
y 

ev
e

n
ts

 in
 a

lig
n

m
en

t
w

it
h

 L
yn

ch
b

u
rg

 C
it

y 
Sc

h
o

o
ls

’ e
d

u
ca

ti
o

n
al

p
ri

o
ri

ti
e

s.
B

.
P

ar
ti

ci
p

at
e 

in
 c

o
m

m
u

n
it

y 
fo

cu
s 

gr
o

u
p

s 
to

p
ro

vi
d

e 
in

p
u

t 
an

d
 f

e
ed

b
ac

k 
re

la
te

d
 t

o
Ly

n
ch

b
u

rg
 C

it
y 

Sc
h

o
o

ls
’ e

d
u

ca
ti

o
n

al
p

ri
o

ri
ti

e
s.

 S
u

p
p

o
rt

ed
 b

y 
th

e 
Ec

o
n

o
m

ic
D

ev
el

o
p

m
en

t 
&

 T
o

u
ri

sm
 B

lu
ep

ri
n

t 
fo

r 
O

p
p

o
rt

u
n

it
y 

G
o

a
l 2

.3
C

.
U

ti
liz

e 
co

m
m

u
n

it
y 

ce
n

te
rs

 t
o

 h
o

st
p

ro
gr

am
s 

fo
r 

st
u

d
en

ts
, s

ta
ff

, a
n

d
 fa

m
ili

es
.

Su
p

p
o

rt
ed

 b
y 

Th
e 

Ly
n

ch
b

u
rg

 P
la

n
G

o
a

l 7
 

A
.

Su
p

er
in

te
n

d
en

t,
 D

ir
ec

to
r 

o
f

EE
O

, P
ri

n
ci

p
al

s
B

.
Su

p
er

in
te

n
d

en
t,

 D
ir

ec
to

r 
o

f
EE

O
, P

ri
n

ci
p

al
s

C
.

D
ir

ec
to

r 
o

f 
EE

O
, D

iv
is

io
n

 
Fa

m
ily

 E
n

ga
ge

m
en

t 
Li

ai
so

n 

A
u

g 
2

0
1

9
 -

 


In
cr

ea
se

 in
 t

h
e 

n
u

m
b

er
 a

n
d

 
re

p
re

se
n

ta
ti

o
n

 o
f 

st
u

d
en

ts
 a

n
d

 
st

af
f 

p
ar

ti
ci

p
at

in
g 

in
 c

o
m

m
u

n
it

y
ev

en
ts


In

cr
ea

se
 a

lig
n

m
e

n
t 

b
et

w
ee

n
an

d
 b

et
te

r 
u

ti
liz

at
io

n
 o

f 
ci

ty
- 

sc
h

o
o

l r
es

o
u

rc
e

En
ga

ge
m

e
n

t 
st

u
d

en
ts

 a
n

d
 s

ta
ff

 
p

ar
ti

ci
p

at
io

n
 in

 
O

n
go

in
g 

co
m

m
u

n
it

y 
ed

u
ca

ti
o

n
al

 

ac
ti

vi
ti

es
 a

n
d

 e
ve

n
ts

 

4
.4

.2
 S

u
p

p
o

rt
 

A
.

D
ev

el
o

p
 a

n
d

 im
p

le
m

en
t 

a 
co

m
m

u
n

it
y-

 
su

p
p

o
rt

ed
 m

e
n

to
ri

n
g 

p
ro

gr
am

 f
o

r
st

u
d

en
ts

B
.

D
ev

el
o

p
 a

n
d

 im
p

le
m

en
t 

a 
co

m
m

u
n

it
y-

 
su

p
p

o
rt

ed
 t

u
to

ri
n

g 
p

ro
gr

am
 f

o
r 

st
u

d
e

n
ts

C
.

D
ev

el
o

p
 a

n
d

 im
p

le
m

en
t 

a 
co

m
m

u
n

it
y-

 
su

p
p

o
rt

ed
 p

o
st

-s
ec

o
n

d
ar

y 
p

la
n

s 
p

ro
gr

am
fo

r 
st

u
d

en
ts

D
.

D
ev

el
o

p
 a

n
d

 im
p

le
m

en
t 

a 
co

m
m

u
n

it
y-

 
su

p
p

o
rt

ed
 e

ar
ly

 c
h

ild
h

o
o

d
 a

n
d

 p
re

-K
re

ad
in

es
s 

p
la

n
E.

P
ar

ti
ci

p
at

e 
in

 jo
in

t 
C

it
y-

Sc
h

o
o

l
d

ep
ar

tm
en

t 
in

it
ia

ti
ve

s 
an

d
 c

o
lla

b
o

ra
ti

o
n

s.
Su

p
p

o
rt

ed
 b

y 
Th

e 
Ly

n
ch

b
u

rg
 P

la
n

G
o

a
l 6

 
F.

C
o

lla
b

o
ra

te
 w

it
h

 f
ai

th
-b

as
e

d
 in

st
it

u
ti

o
n

s 
to

 im
p

le
m

en
t 

n
o

n
-s

ec
u

la
r 

p
ro

gr
am

s
al

ig
n

e
d

 w
it

h
 L

yn
ch

b
u

rg
 C

it
y 

Sc
h

o
o

ls
’

ed
u

ca
ti

o
n

al
 p

ri
o

ri
ti

es
G

.
C

o
lla

b
o

ra
te

 w
it

h
 c

o
lle

ge
s 

an
d

 u
n

iv
er

si
ti

es
 

to
 im

p
le

m
en

t 
p

ro
gr

am
s 

al
ig

n
ed

 w
it

h
 

Ly
n

ch
b

u
rg

 C
it

y 
Sc

h
o

o
ls

 p
ri

o
ri

ti
es

H
.

C
o

lla
b

o
ra

te
 w

it
h

 c
o

m
m

u
n

it
y 

se
rv

ic
e 

p
ro

vi
d

er
s 

to
 im

p
le

m
e

n
t 

p
ro

gr
am

s 
al

ig
n

e
d

 
w

it
h

 L
yn

ch
b

u
rg

 C
it

y 
Sc

h
o

o
ls

’ e
d

u
ca

ti
o

n
al

p
ri

o
ri

ti
e

s.
 S

u
p

p
o

rt
ed

 b
y 

Th
e 

Ly
n

ch
b

u
rg

P
la

n
 G

o
a

l 6

A
.

D
ir

ec
to

r 
o

f 
EE

O
, D

ir
ec

to
r 

o
f

SS
, D

iv
is

io
n

 F
am

ily
En

ga
ge

m
e

n
t 

Li
ai

so
n

,
P

ri
n

ci
p

al
s

B
.

D
ir

ec
to

r 
o

f 
EE

O
, D

ir
ec

to
r 

o
f

C
&

I,
 D

iv
is

io
n

 F
am

ily
En

ga
ge

m
e

n
t 

Li
ai

so
n

,
P

ri
n

ci
p

al
s

C
.

D
ir

ec
to

r 
o

f 
EE

O
, D

ir
ec

to
r 

o
f

SS
, D

iv
is

io
n

 F
am

ily
En

ga
ge

m
e

n
t 

Li
ai

so
n

,
P

ri
n

ci
p

al
s

D
.

D
ir

ec
to

r 
o

f 
EE

O
, D

ir
ec

to
r 

o
f

Sp
Ed

, P
re

K
 C

o
o

rd
in

at
o

r,
D

iv
is

io
n

 F
am

ily
 E

n
ga

ge
m

en
t

Li
ai

so
n

, P
ri

n
ci

p
al

s
E.

Su
p

er
in

te
n

d
en

t,
 D

ir
ec

to
r 

o
f

EE
O

, D
iv

is
io

n
 F

am
ily

En
ga

ge
m

e
n

t 
Li

ai
so

n
F.

Su
p

er
in

te
n

d
en

t,
 D

ir
ec

to
r 

o
f

EE
O

, D
iv

is
io

n
 F

am
ily

En
ga

ge
m

e
n

t 
Li

ai
so

n
G

.
Su

p
er

in
te

n
d

en
t,

 D
ir

ec
to

r 
o

f
C

&
I,

 D
ir

ec
to

r 
o

f 
P

er
so

n
n

el
,

D
ir

ec
to

r 
o

f 
EE

O
 

H
.

Su
p

er
in

te
n

d
en

t,
 D

ir
ec

to
r 

SS
,

D
ir

ec
to

r 
EE

O
 

P
h

as
e 

I:
 A

u
g 

- 


M
en

to
ri

n
g 

- 
D

ec
re

as
e 

in
 

n
eg

at
iv

e 
st

u
d

en
t 

b
eh

av
io

rs
, 

in
cr

ea
se

 in
 p

o
si

ti
ve

 s
tu

d
en

t
b

eh
av

io
rs

 a
n

d
 a

tt
en

d
an

ce


Tu

to
ri

n
g 

- 
in

cr
ea

se
 in

 r
ea

d
in

g,
w

ri
ti

n
g 

an
d

 m
at

h
 a

ch
ie

ve
m

en
t


P

o
st

-S
ec

o
n

d
ar

y 
- 

in
cr

ea
se

 in
 t

h
e 

n
u

m
b

e
r 

o
f 

st
u

d
en

ts
 s

u
cc

es
sf

u
lly

en
te

ri
n

g 
co

lle
ge

, m
ili

ta
ry

,
an

d
/o

r 
w

o
rk

fo
rc

e 


Ea

rl
y 

C
h

ild
h

o
o

d
 -

 in
cr

ea
se

 in
 t

h
e 

n
u

m
b

e
r 

o
f 

st
u

d
en

ts
 w

h
o

 a
re

 
re

ad
y 

fo
r 

K
 a

s 
d

em
o

n
st

ra
te

d
 o

n
 

th
e 

P
A

LS
 a

ss
es

sm
en

t 
an

d
 o

th
er

as
se

ss
m

en
ts

co
m

m
u

n
it

y 
D

ec
 2

0
1

9
 

in
vo

lv
em

en
t 

an
d

 

en
ga

ge
m

en
t 

in
 o

u
r 

sc
h

o
o

ls
 

P
h

as
e 

II
: A

u
g 

2
0

2
0

 -
 O

n
go

in
g 

Page 18



P
a

g
e

 1
9
 

Agenda Attachment Item I-1 
D

R
A

F
T

/W
O

R
K

IN
G

 D
O

C
U

M
E

N
T

 9
.2

0
.1

9
 

Fo
cu

s 
A

re
a

 
O

b
je

ct
iv

e
 

St
ra

te
gi

e
s 

Le
ad

 P
e

rs
o

n
(s

) 
R

e
sp

o
n

si
b

le
 

Ti
m

e
lin

e
 

A
n

ti
ci

p
at

e
d

 O
u

tc
o

m
e

s 

4
.5

 M
ar

ke
ti

n
g 

4
.5

.1
 D

ev
el

o
p

 a
n

 L
C

S 
A

.
En

h
an

ce
 c

o
m

m
u

n
ic

at
io

n
 a

n
d

 
m

ar
ke

ti
n

g 
fo

r 
e

xi
st

in
g 

ev
en

ts
 s

u
ch

 
as

 E
n

ro
llm

en
t 

D
ay

, B
ac

k 
to

 S
ch

o
o

l
C

el
eb

ra
ti

o
n

, C
o

m
m

u
n

it
y

C
o

n
ve

rs
at

io
n

, O
p

en
 H

o
u

se
s,

C
o

n
vo

ca
ti

o
n

, e
tc

 
B

.
D

ev
el

o
p

 s
tr

at
eg

ie
s 

to
 u

se
 

n
ei

gh
b

o
rh

o
o

d
 a

n
d

 c
o

m
m

u
n

it
y

ce
n

te
rs

 t
o

 e
n

ga
ge

 
u

n
d

er
re

p
re

se
n

te
d

 a
n

d
/o

r
m

ar
gi

n
al

iz
e

d
 p

o
p

u
la

ti
o

n
s 

Su
p

p
o

rt
e

d
 b

y 
Th

e
 L

yn
ch

b
u

rg
 P

la
n

 
G

o
al

 6
C

.
D

ev
el

o
p

 a
n

d
 im

p
le

m
en

t 
a 

re
al

to
r

in
fo

rm
at

io
n

 a
n

d
 e

n
ga

ge
m

en
t

in
it

ia
ti

ve
D

.
Su

p
p

o
rt

ed
 b

y 
Th

e 
Ly

n
ch

b
u

rg
 P

la
n

O
p

er
at

io
n

al
 G

o
al

 6
E.

D
ev

el
o

p
 a

 jo
in

t 
“D

id
 y

o
u

 k
n

o
w

?”
 

se
ri

e
s 

th
at

 p
ar

tn
er

s 
LC

S 
w

it
h

 
o

u
ts

id
e 

ag
en

ci
es

 t
h

at
 s

u
p

p
o

rt
 o

u
r

fa
m

ili
es

 S
u

p
p

o
rt

e
d

 b
y 

Th
e

Ly
n

ch
b

u
rg

 P
la

n
 G

o
al

 6
F.

D
ev

el
o

p
 J

u
n

io
r 

Sc
h

o
o

l B
o

ar
d

 R
ep

 
P

ro
gr

am

A
.

D
ir

ec
to

r 
o

f 
EE

O
, P

u
b

lic
In

fo
rm

at
io

n
 O

ff
ic

er
B

.
D

ir
ec

to
r 

o
f 

EE
O

, P
u

b
lic

In
fo

rm
at

io
n

 O
ff

ic
er

C
.

D
ir

ec
to

r 
o

f 
EE

O
, P

u
b

lic
In

fo
rm

at
io

n
 O

ff
ic

er
D

.
P

u
b

lic
 In

fo
 O

ff
ic

er
E.

D
ir

ec
to

r 
o

f 
EE

O
, D

ir
ec

to
r 

o
f 

SS
, D

iv
is

io
n

 F
am

ily
 

En
ga

ge
m

e
n

t 
Li

ai
so

n
, 

P
u

b
lic

 In
fo

 O
ff

ic
er

 
F.

Su
p

er
in

te
n

d
en

t,
 

P
ri

n
ci

p
al

s

P
h

as
e 

I:
 J

u
l 2

0
1

9
 -

 J
u

n
 


In

cr
ea

se
 a

w
ar

en
es

s 
re

ga
rd

in
g 

LC
S 

p
ro

gr
am

s,
 s

er
vi

ce
s 

an
d

 
in

it
ia

ti
ve

s


P
ro

vi
d

e 
re

al
to

rs
 w

it
h

 
in

fo
rm

at
io

n
 a

n
d

 a
n

 o
ve

rv
ie

w
o

f 
LC

S 
p

ro
gr

am
s,

 s
er

vi
ce

s 
an

d
 

o
ff

er
in

gs


 
In

cr
ea

se
 a

w
ar

en
es

s 
o

f
Ly

n
ch

b
u

rg
 C

it
y 

re
so

u
rc

e
s 

to
 

su
p

p
o

rt
 f

am
ili

e
s 

P
la

n
 

M
ar

ke
ti

n
g 

an
d

 S
to

ry
te

lli
n

g 
P

la
n

 
2

0
2

0
 

P
h

as
e 

II
: A

u
g 

2
0

2
0

 -
 

o
n

go
in

g 

4
.5

.2
 G

at
h

er
 f

e
ed

b
ac

k 
an

d
 

A
.

C
o

n
ve

n
e 

a 
sm

al
l c

o
m

m
it

te
e

 t
o

re
vi

ew
 t

h
e 

cu
rr

en
t 

ex
it

 s
u

rv
ey

p
ro

ce
ss

es
B

.
R

ev
is

e,
 e

n
h

an
ce

 a
n

d
 im

p
le

m
e

n
t

n
ew

 e
xi

t 
su

rv
ey

 p
ro

ce
d

u
re

s

A
.

D
ir

ec
to

r 
o

f P
er

s,
D

ir
ec

to
r 

o
f 

SS
 

B
.

D
ir

ec
to

r 
o

f 
Pe

rs
, 

D
ir

ec
to

r 
o

f 
SS

 

P
h

as
e 

I :
 M

ar
 2

0
2

0
 - 

Ju
n

 2
0

2
0

 

P
h

as
e 

II
: A

u
g 

2
0

2
0

 - 
O

n
go

in
g 


D

ec
re

as
e

 t
h

e
 n

u
m

b
er

 o
f 

st
af

f
m

em
b

er
s 

le
av

in
g 

th
e 

d
iv

is
io

n 
d

u
e 

to
 jo

b
 s

at
is

fa
ct

io
n


D

ec
re

as
e 

th
e 

n
u

m
b

e
r 

o
f

st
u

d
en

ts
 a

n
d

 f
am

ili
es

 le
av

in
g 

th
e 

d
iv

is
io

n
 d

u
e 

to
 s

ch
o

o
l

sa
ti

sf
ac

ti
o

n

in
fo

rm
at

io
n

 f
ro

m
 s

tu
d

e
n

ts
, 

fa
m

ili
es

, a
n

d
 s

ta
ff

 w
h

o
 

le
av

e 
th

e 
d

iv
is

io
n

 

Page 19



Page 20 

Agenda Report 
Date: 10/01/19 

Agenda Number: J-1 

Attachments: Yes 

From: Crystal M. Edwards, Superintendent 

Subject: Lynchburg City School Board Governance Policy Review 

Summary/Description: 

As a result of school board review at the August 6, 2019, school board meeting, the Governance 
Policy Workgroup met on August 8 to discuss policy BDDH/KD Public Participation at School 
Board Meetings that had been presented to the full board with additional recommended language. 
It was determined that the additional language was not needed at this time. 

The revised policy is attached to the agenda report and being presented to the school board for 
approval. 

Disposition: Action 
Information 
Action at Meeting on: 

Recommendation: 

The superintendent recommends that the school board approve the Governance Policy Review 
updates. 
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Agenda Attachment Item J-1 

 

PUBLIC PARTICIPATION AT SCHOOL BOARD MEETINGS 

 

Members of the community are invited and encouraged to attend meetings of the 

Lynchburg City School Board to observe its deliberations. Any member of the community may 

address the Board on matters related to the Lynchburg City public schools at any regular meeting 

as provided in the accompanying exhibit (BDDH-E{Z}). Persons wishing to address the School 

Board are requested to contact the Superintendent, the School Board chairman {Chair}, or their 

designee for placement on the agenda. 

 

The chairman {Chair} is responsible for the orderly conduct of the meeting and shall rule 

on such matters as the appropriateness of the subject being presented and length of time for such 

presentation. No one will be allowed to make additional presentations until everyone who wishes 

to speak has an opportunity to make an initial presentation. 

 

Persons desiring to address the School Board shall submit an advanced request in writing, 

to the Superintendent no later than 12:00 noon of the Wednesday preceding the regular board 

meetings or by signing the Public Comment Form which shall be available to the public 15 minutes 

before the meeting starts. Each person requesting to speak shall identify the subject he{/she} wants 

to address and, if he{/she} represents a group, he{/she} must identify the group. 

 

Upon recognition by the chairman {Chair}, the speaker should clearly state name, address 

and the subject of his/her remarks. He{/she} shall address himself{/herself} to the chairman 

{Chair.} and if, at the conclusion of his/her remarks, any school board member desires further 

information, said member shall address the speaker only with the permission of the chairman. The 

courtesy of the School Board shall be extended to the speaker and the speaker shall respect the 

privilege extended by the School Board or be ruled out of order by the chairman. 

 

The total number of speakers shall be limited to a maximum of six individuals and/or group 

spokespersons at each meeting and the entire public comment period shall not exceed 30 minutes in 

length. 

 
 

Adopted: June 4, 2013 

Revised: May 6, 2014 

Revised: September 6, 2016 
 

 

 

Legal Ref.: Code of Virginia, 1950, as amended, §§ 22.1-78, 22.1-253.13:7. 

Cross Ref.: BDDE Rules of Order 
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Agenda Attachment Item J-1 

PUBLIC PARTICIPATION AT SCHOOL BOARD MEETINGS 

Members of the community are invited and encouraged to attend meetings of the 

Lynchburg City School Board to observe its deliberations. Any member of the community may 

address the Board on matters related to the Lynchburg City public schools at any regular meeting 

as provided in the accompanying exhibit (BDDH-E{Z}). Persons wishing to address the School 

Board are requested to contact the Superintendent, the School Board chairman {Chair}, or their 

designee for placement on the agenda. 

The chairman {Chair} is responsible for the orderly conduct of the meeting and shall rule 

on such matters as the appropriateness of the subject being presented and length of time for such 

presentation. No one will be allowed to make additional presentations until everyone who wishes 

to speak has an opportunity to make an initial presentation. 

Persons desiring to address the School Board shall submit an advanced request in writing, 

to the Superintendent no later than 12:00 noon of the Wednesday preceding the regular board 

meetings or by signing the Public Comment Form which shall be available to the public 15 minutes 

before the meeting starts. Each person requesting to speak shall identify the subject he{/she} wants 

to address and, if he{/she} represents a group, he{/she} must identify the group. 

Upon recognition by the chairman {Chair}, the speaker should clearly state name, address 

and the subject of his/her remarks. He{/she} shall address himself{/herself} to the chairman 

{Chair.} and if, at the conclusion of his/her remarks, any school board member desires further 

information, said member shall address the speaker only with the permission of the chairman. The 

courtesy of the School Board shall be extended to the speaker and the speaker shall respect the 

privilege extended by the School Board or be ruled out of order by the chairman. 

The total number of speakers shall be limited to a maximum of six individuals and/or group 

spokespersons at each meeting and the entire public comment period shall not exceed 30 minutes in 

length. 

Adopted: June 4, 2013 

Revised: May 6, 2014 

Revised: September 6, 2016 

Legal Ref.: Code of Virginia, 1950, as amended, §§ 22.1-78, 22.1-253.13:7. 

Cross Ref.: BDDE Rules of Order 
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Agenda Report 
Date: 10/01/19 

Agenda Number: J-2 

Attachments: Yes 

From: Crystal M. Edwards, Superintendent 
LaTonya D. Brown, Director of Student Services 

Subject: Lynchburg City School Board Policy Updates 

Summary/Description: 

Several policy revisions were recently received from the Virginia School Boards Association 
(VSBA). These policies were reviewed by the Instruction and Program Workgroup on August 16, 
2019, and have been reviewed by legal counsel. They reflect the latest changes in state and 
federal law. These policy revisions from the VSBA May 2019 update appear as attachments to 
the agenda report. 

JEB – Entrance Age/Admission of Persons Not of School Age 
JFCE – Gang Activity or Association 
JHH – Suicide Prevention 

Disposition: Action 
Information 
Action at Meeting on: 

Recommendation: 

The superintendent recommends that the school board approve the Instruction and Program 
Review updates. 
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ENTRANCE AGE/ADMISSION OF PERSONS NOT OF SCHOOL AGE 

A child who will reach his or her fifth birthday on or before September 30 of the school 

year and is otherwise eligible for enrollment in school as specified in Policy JEC {School 

Admission} and Regulation JEC-R School Admission may be enrolled in school. The 

Superintendent shall disseminate {disseminates} information received from the State 

Superintendent of Public Instruction concerning the ages when children are required or eligible 

to attend school. This information shall be {is} disseminated to parents of such children upon or 

prior to enrollment of such children in the public schools of the division. 

An individual who resides within the school division and is beyond school age (who has 

not reached his {or her} fifth birthday on or before September 30 of the school year or who has 

reached his or her 20th birthday on or before August 1st of the school year) may, at the 

discretion of the School Board, be admitted into the division schools. Such individuals may be 

charged tuition at the discretion of the School Board {as provided in Policy JEC School 

Admission and Regulation JEC-R School Admission}. 

Adopted: May 7, 2019 

Legal Ref.: Code of Virginia, 1950, as amended, §§ 22.1-1, 22.1-3, 22.1-5, 22.1-199, 

22.1-254. 

Cross Refs.: JEC School Admission 

JEC-R School Admission 
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GANG ACTIVITY OR ASSOCIATION 

The Lynchburg City School Board recognizes the existence of gangs in the community 

and the threat they pose to the educational environment. Therefore, students shall not engage in 

gang activity on school grounds, on school buses or on any school sponsored activity. In 

addition, students shall not engage in gang activity using the School Division computer system at 

any time. A gang is defined as any group of three or more persons whose purpose includes: 

 commission of illegal acts

 participation in activities that threaten the safety of persons or property

 disruption of the school environment

 creation of an atmosphere of fear and intimidation.

Students are subject to disciplinary action in accordance with Policy {JFC Student 

Conduct} and Regulation JFC{-R Standards of Student Conduct} for participating in gang 

activity. Gang activity is defined as: 

 wearing, using, distributing, displaying, or selling any clothing, jewelry, emblem,

badge, symbol, sign, tattoo, or other thing that is evidence of membership or

affiliation in any gang;

 committing any act or omission,{act,} or using any speech, either verbal or non-verbal

(such as gestures or hand-shakes) showing membership or affiliation in a gang;

 using any speech or committing any act or omission in furtherance of the interests of

any gang, including: (a) soliciting, hazing and initiating others for membership in any

gang, (b) requesting any person to pay protection or otherwise intimidating or

threatening any person, (c) committing any other illegal act or other violation of

school policy and inciting other students to act with physical violence;

 inappropriate congregating, bullying, cyberbullying, harassment, intimidation,

degradation, disgrace and/or related activities which are likely to cause bodily danger,

physical harm, or mental harm to students, employees or visitors.

The Superintendent {or Superintendent’s designee,} shall, in cooperation with local law 

enforcement and/or juvenile agencies, develop {develops and regularly updates} a {regulation} 

list of {listing} known gang clothing, jewelry, emblems, badges, signs, gestures, handshakes and 

symbols. The list shall be updated regularly. 

The Superintendent shall provide {or Superintendent’s designee provides}, in 

collaboration with local law enforcement, in service training in gang behavior and characteristics 

to facilitate staff identification of students at risk of gang involvement and promote membership 

in authorized school groups and/or activities as an alternative. 

Adopted: July 12, 2016 
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Legal Refs.: Code of Virginia, as amended, §§ 18.2-46.1, 22.1-70, 22.1-78, 22.1-79(2), 

§ 22.1-276.01

Cross Refs: IIBEA/GAB Acceptable Computer System Use 

JFC Student Conduct 

JFC-R Standards of Student Conduct 

http://lis.virginia.gov/cgi-bin/legp604.exe?000%2Bcod%2B22.1-276.01


Item J-2 Agenda Attachment 

Page 31 

SUICIDE PREVENTION 

Duties of Teachers and Administrative Staff 

Any person licensed as administrative or instructional personnel by the Board of Education 

and employed by the Lynchburg City School Board who, in the scope of his employment, has 

reason to believe, as a result of direct communication from a student, that such student is at 

imminent risk of suicide, shall, {contacts} as soon as practicable, contact at least one of such 

student's parents to ask whether such parent is aware of the student's mental state and whether the 

parent wishes to obtain or has already obtained counseling for such student. 

Contacting the Parent/Guardian 

 If the section below titled “Abuse or Neglect” does not apply, then the staff member shall 

 call at least one of the student’s parents/guardians. When contacting a parent/guardian, the staff 

member should: 

1. Provide his/her name and position in the school;

2. Tell the parent/guardian that he has reason to believe, as a result of direct

communication from the student, that the student is at imminent risk of suicide;

3. Assure the parent/guardian that the student is currently safe;

4. State the legal requirement for the call, citing Va. Code § 22.1-272.1;

5. Ask the parent/guardian whether he or she is aware of the student’s mental state;

6. Ask the parent/guardian whether he or she wishes to obtain or has obtained mental

counseling for the student;

7. Provide names of community counseling resources if appropriate and offer to

facilitate the referral; and

8. Determine the parent’s intent to seek appropriate services for the student.

Abuse or Neglect 

If the student has indicated that the reason for being at imminent risk of suicide relates to 

parental abuse or neglect, contact shall not be {is not} made with the parent. Instead, the staff 

person shall, {notifies,} as soon as practicable, notify the local department of social services of the 

county or city wherein the child resides or wherein the abuse or neglect is believed to have 

occurred or the state Department of Social Services' toll-free child abuse and neglect hotline as 

required by Policy JHG/GAE Child Abuse and Neglect Reporting and Va. Code § 63.2-1509. 

When giving this notice to the local or state department, the person shall stress {stresses} the need 

to take immediate action to protect the child from harm. 
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Inability to Reach Parent/Guardian 

If the staff member is unable to make contact with the parent/guardian by the end of the 

 school day, then he shall follow the school’s crisis management plan. 

Required Documentation 

The staff member shall document the phone call to the parent/guardian by recording: (a) 

 the time and date of the call; (b) the individual contacted; (c) the parent/guardian’s response; and 

(d) anticipated follow-up.

Additional Concerns 

If parental/guardian contact is made and, in the course of this contact, relevant issues of 

 abuse or neglect are discovered (e.g., a parent acknowledges the child’s suicidal intent but 

indicates no intent to act for the well-being of the child), the staff member shall report the abuse or 

neglect in accordance with policy JHG/GAE Child Abuse and Neglect Reporting. 

Duty to Keep Student Safe and Secure 

A student who is at imminent risk of suicide shall remain under adult supervision until a 

 parent/guardian or other authorized individual accepts responsibility for the student’s safety. 

{Parental Review of Materials 

Parents have the right to review any audio-visual materials that contain graphic sexual 

or violent content used in any anti-bullying or suicide prevention program. Prior to the use of 

any such material, the parent of a child participating in such program is provided written notice 

of the parent’s right to review the material and the right to excuse the child from participating 

in the part of such program utilizing such material.} 

Adopted: 

Legal Refs: Code of Virginia, 1950, as amended, §§ {22.1-207.1:1,} 22.1-272.1 and 63.2-1509. 

 Va. Board of Education “Suicide Prevention Guidelines,” (Revised 2003). 

Cross Refs: JHG/GAE Child Abuse and Neglect Reporting 

EB School Crisis, Emergency Management and Medical 

Emergency Response Plan 

{EBB Threat Assessment Teams} 
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Agenda Report 
Date: 10/01/19 

From: Crystal M. Edwards, Superintendent 
Anne Bond-Gentry, Coordinator of Student Services 

Subject: Health Advisory Board Committee: 2019-20 

Summary/Description: 

The School Board may appoint advisory councils or committees of citizens of the school division for 
consultation with reference to specific matters pertaining to local schools. These committees shall serve 
without compensation for one-year terms and report annually to the Board. 

Membership: The School Health Advisory Board may have a maximum of 20 members including but not 
limited to, parents/guardians, students, health professionals, educators, and others. Members are 
appointed annually. 

Purpose: The purpose of the School Health Advisory Board is to assist with the development of health 
policy in the school division and the evaluation of the status of school health, health education, the school 
environment, and health services. 

Meetings: The School Health Advisory Board meets 4-5 times annually. 

The proposed membership appears as an attachment to this agenda report. 

Disposition: Action 
Information 
Action at Meeting on: 

Recommendation: 

The superintend recommends that the school board approve the membership for the Health Advisory 
Board Committee for 2019-2020. 
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Agenda Attachment Item K-1 

Health Advisory Board Committee 
2019-2020 

Lynchburg City Schools 

Julia Heck Marisa Jones 

Dr. Rachel Gagen Jennifer Price 

Julia Piercy Bichundo Lambert 

Virginia Cary Dr. Sarah West 

Januwaa Davis Ruby Jones 

Shannon Miles Dr. Jim Wright 

Beth Morris Andrea Bryant 

Jessica Thompson Joan Phelps 

Ethel Reeves Ogbeide Inetianbor 

Tiffany Ayers Tonya Price 
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Agenda Report 
Date: 10/01/19 

From: Crystal M. Edwards, Superintendent 
Ben W. Copeland, Deputy Superintendent 

Subject: Capital Improvement Program Update 

Summary/Description: 

During this presentation, the school administration will provide the school board with an update on 
the Capital Improvement Program and discussions with the City. 

Disposition: Action 
Information 
Action at Meeting on: 

Recommendation: 

The superintendent recommends that the school board receive this agenda report as an 
informational item. 
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Agenda Report 
Date: 10/01/19 

Agenda Number: K-3 

Attachments: Yes 

From: Crystal M. Edwards, Superintendent 
Kimberly D. Lukanich, Chief Financial Officer 

Subject: Lynchburg City School Board Section 4 - Finance 

Summary/Description: 

Policies and regulations from Section 4 - Finance for conversion to the Virginia School Board 
Association (VSBA) formatted policies were reviewed on August 26, 2019, by the Finance policy 
workgroup. As a result of this review, some revisions have been made to the VSBA policies and 
regulations that conform to current state and federal laws and regulations. Legal counsel has 
also reviewed these policies and regulations. A copy of these policies and regulations has been 
provided to school board members. The school administration will provide an overview of those 
changes and respond to questions during this presentation 

(Please click on link provided for attachment. Hard copy provided to board.) 

Disposition: Action 
Information 
Action at Meeting on: 11/05/19 

Recommendation: 

The superintendent recommends that the school board receive this agenda report as an 
informational item and consider action at the school board meeting on November 5, 2019. 

https://www.lcsedu.net/sites/default/files/pdfs/schoolboard/agendas/vsba-policy-conversion-section-4-092319.pdf



