SCHOOL BOARD RETREAT
October 11, 2019
University of Lynchburg
Schewel Hall Room 231

10:45am —12:00 pm

e Overview of Objectives & Strategies
e Deeper Dive: Program Transformation

Time Topic Facilitator(s)
Welcome Ms. Morrison
7:45 - 8:00
am e Outline of the Day Dr. Edwards
Chat & Chew Breakfast
8:00—8:30 am a ew Breaxtas Ms. Morrison
e School Board Norms
Strategic Plan Goal 3 - Fiscal Responsibility Dr. Edwards
8:30-9:30am e Overview of Objectives & Strategies Dr. Copeland
e Deeper Dive: Budget & Finance Ms. Lukanich
Strategic Plan Goal 2 — Personnel Growth
. . . Dr. Edwards
9:30-10:30 am e Overview of Objectives & Strategies Ms. Gee
e Deeper Dive: Recruitment & Retention )
10:30 - 10:45 am Comfort Break
Strategic Plan Goal 1 — Student Growth
Dr. Edwards

12:00 - 1:00 pm

Chat & Chew Lunch
e Adopt-a-School

Ms. Morrison
Dr. Brennan

Legislative Advocacy — Part |

e Next Steps

1:00 - 2:00 Mr. J.T. Kessl
Pm e VSBA Legislative Agenda r essier
Dr. Brennan
Legislative Advocacy — Part Il
2:00~2:55 pm glo II_‘(lZS Levislati‘\,/e Agenda Dr. Nilles
8 & Dr. Coleman
Closure . .
2:55 - 3:00 pm u Ms. Morrison

Dr. Edwards

Attire: Casual attire and comfortable shoes. Picture at 3:00, please wear orange.




